OUR MISSION

Deliver responsive, cost effective,
mission-focused, acquisition solutions to
maximize joint warfighter capabilities.

OUR VISION

To be the joint warfighter’s acquisition
provider of choice.

The AMIC exists to provide services

X 5 acquisition solutions for ACC, the largest
g “ " of the Air Force’s Major Commands.
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W and mission-focused acquisition
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RESPONSIVE

Our mission partners are actively engaged in
operations around the world; therefore, AMIC’s
response greatly effects the warfighter’s support in
real time.

OUR SUCCESSES

Our Mission Partners: o
HQ ACC, CCMDs, NAFs, Wings, A }Qﬂ
DASD, IMSC, AFICC, AFTAC

3 x Air Force Organlzatlo al E;
winners

Mission partners pa
major program acquis

ACC Services: Sourcing e .
S45M in savings across FYDP :

Contract incentives: 99%
or exceeded

AMIC BACKGROUND
AND CAPABILITY

HQ ACC AMIC is considered the model
for future Air Force service acquisition
management. AMIC acts as a Systems

Program Office (SPO) for a variety of
service contract programs. This SPO-like
construct provides:

INTEGRATED CULTURE
- Program Managers, Functional Experts,
and Contracting Officers/Managers work
side-by-side and speak the same language
while understanding each other’s
constraints
- Certified Program & Functional expertise
located within the Center
- Mission-focused Acquisitions
PROCESS ORIENTED RATHER THAN FUNCTIONAL
TASK ORIENTED
< Mission goals supersede functional goals
- Creates program management trade space

COST-EFFECTIVE

Our mission partners are fighting wars on multiple
fronts and in multiple domains; therefore, AMIC’s
ability to utilize efficiencies greatly reduces costs,
allowing mission partners to be more effective with
their resources.

WHAT WE PROCURE

. Operations & Maintenance (O&M) Services
‘ Professional Services 4
f + Advisory and Assistance Services

- IT Services
+ Technical Services

MAXIMIZES RESOURCE AVAILABILITY
+ Reduces functional competition for
resources
« Allows for cost and spend-rate control
across functions
INCREASES RESPONSIVENESS
+ Reduces coordination cycle-time
» Reduces decision cycle-time
MAXIMIZES TRAINING EFFECTIVENESS
- Common skill set and language across
function
» Builds team pride yet respects functional
expertise
IMPROVES COMMUNICATION
» Interaction with COCOM, MAJCOM, Wing,
and NAF functionals on requirements
. Coof;dination of requirements/policy with HQ
staffs

MISSION-FOCUSED

Our mission partners are focused on winning our
nation’s wars; therefore, AMIC provides a unique
and critical capability that allows everyone to stay
focused on doing what they do best.

MISSION SETS

« Aerial Targets

- Combat Air Forces Contracted Air Support
(CAF/CAS)

- Companion Trainer Program (CTP)

- Forward Operating Location—Base
Operation Support (FOL-BOS)

+ North Warning System (NWS)

"+ Precision Measurement Equip r
- Reaper/Global Hawk Ops & Mainte ;
- Global Prepositioned Materiel Serv
- Information Warfare (ISR, Cyber
+ Nuclear Tteaty Momtorlng
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Global Footprint Contact Us it EerrThen Corrremes

AMIC PROGRAMS/CONTRACTS IN 37 COUNTRIES AMIC HQ STAFF ACCI U i S i t i 0 n

» AMIC Contract Performance Location Director: Mr. Timothy Applegate a n a g e _e n t
¢ AMIC Personnel and/or Major Program Site Deputv Director: Colonel Jeffrev Peske I t t
pty e ntegration

Deputy Director PK: Ms. Della Shelton

Deputy Director PM: Mr. Jeffrey Hermann C e n t e r

Senior Enlisted Leader: SMSgt Angela Gorham

Executive Admin Assistant: Ms. Robin Taylor

CONTACT INFORMATION

Email: ACCAMIC.Acquisition@us.af.mil
Phone: 757-764-9498

Address: 129 Andrews Street, Suite 100
Langley AFB VA 23665

AMIC VALUES JOIN US!

In addition to our Air Force core values, the Interested in our organization?
following values support our approach to Visit WWW.ACCAMIC.COM to find out more about
integrated acquisition management: our programs and careers at AMIC.

We are completely integrated.
In a functionally driven Air Force, we are an SMALL BUSINESS ADVISORS
exception. Everything we do is integrated in -

support of program success. Continuous Process
Improvement (CPI) and process integration are

our hallmark. Langley AFB, VA:

Ms. Lorie Henderson, (757) 225-2262,

. . ACCAMIC.Contractor.smallbusiness@us.af.mil
We are innovative.

Our highly qualified and experienced team
members respond to a variety of challenges
requiring a high degree of ingenuity, flexibility,
and foresight.

Lackland AFB, TX:
Ms. Lisa Anderson, (210) 977 2324,
lisa.anderson.4@us.af.mil

Patrick AFB, FL:
Sam Culberth, (321) 494-5206
sam.culberth.1@us.af.mil

We execute flawlessly.

Our professionals continue to meet the challenge
of effectively and efficiently managing service
acquisition support programs amid declining
resources.

ACQUISITION DONE RIGHT-ONE TEAM, ONE FIGHT!



