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The Department of the Air Force Unconscious Bias ;Si S gb s §
Mitigation Training (UBMT) architecture synchronizes a @ F: P g 3
tailored approach toward building the necessary acumen g; § §j é, 3
required to mitigate the impacts of unconscious bias and = N % =
enhance workforce effectiveness and workplace inclusion ~Acknowledge = Calibrate — Transform

Implementation / Status

May 20 Sep 20 FY21 FY22 FY22
Pending OSD plan Pending eval / POM input Pending POM approval

Talent Evaluation Workcenter Engagement Lifecycle Integration Executive Coaching Virtual Reality Training
Target Audience: Target Audience: Total Force Target Audience: Accessions, Target Audience: GOs / Target Audience: Total Force
Develgpmental teams, military & civilian PME studentsz npyvly appointed SES / Col / GS-15 / CMSgt military & civilian
selection boards/panels military and civilian leaders

Methodology: . . .
Methodology: Commanders/Directors, across the Methodology: All designated Egi?lggziﬁ%ﬁ E?:gejd as Metho@ologl)f.fA custo(rimzled,
Members view a “just-in- Total Force, encourage dialogue education & training institutes 2 resource for senior 1 é%a ders mteragtws P Zt}(l)rm to elp oy
time” tailored unconscious  using HAF-approved videos and will integrate OSD-driven UB to foster development in sc§ngr10—f as“e (111man ile” ations
bias presentation. small-group discussion guide. learning objectives into courses. unconscious bief; mitication tralﬁmg | ord on}; cmand - use

Note: UB content is currently & ' Such as feadersiip courses.

Tools: PACE “Unconscious Bias” imbedded in some PME &

video; “Neurons & Narratives” military/civilian leadership

training video/guide COUTSES.
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D&l Lifecycle Integration

D&I Education & Training Lifecycle Touchpoints (AFl 36-7001)

BMT OTS Eaker Center New Employee
ROTC Orientation
USAFA Prep
USAFA
FTAC SOS Eaker Center New Supervisor
Training
ALS ACSC Eaker Center Experienced
Supervisor Training
NCOA Leadership Development Eaker Center New Manager
Course Course
SNCOA AWC Eaker Center Manager Course
Leadership Courses Group & Wing Leadership Eaker Center Senior Manager
(Command Chief) Courses Course

First Sergeant Academy
Chief Leadership Course

Air Force Recruiting School

MTI Training School
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D&l Education & Training Pyramid
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