
Watch a video discussion with the author: https://resources.franklincovey.com/home/115-liz-wiseman 
Get inspired: https://thewisemangroup.com/  and Buy the Book! 

https://www.amazon.com/Multipliers-Best-Leaders-Everyone-Smarter/dp/0061964395 
 

     Multipliers:  How the Best Leaders Make Everyone Smarter   
     By Liz Wiseman                                                                  

 

Wiseman’s research shows that “multipliers” enhance a team’s performance, productivity and engagement.  
By introducing five multiplier vs. diminisher pairs, she highlights the best & worst habits of leaders to help us 
identify and correct our own “accidental” behaviors to become better multipliers, advocates and champions.  
 

Multipliers vs. Diminishers:  A Comparison of Five Styles 
Be a Talent Magnet not an Empire Builder – seek, develop, utilize talent 

Be a Liberator not a Tyrant – give people freedom to do their best work  

Be a Challenger not a Know-It-All – create growth and can-do opportunities 

Be a Debate Maker not a Decision Maker – open dialogue leads to faster, better 
solutions 
 

Be an Investor not a Micromanager – reward initiative and empower team to 
shape the team’s success 

 

Ways People Accidentally Diminish Others & How It Impacts: 
 

1. Idea Fountain.  Impact:  The idea of the day/week/month becomes a project or a task,       
     that overwhelms, frustrates and causes team members to withdraw.  
 

      2.  Always On.  Impact:  These people consume all of the space, and others tune them out.  
 

      3.  Rescuer.  Impact:  unhealthy dependency reducing each person’s potential. 
 

      4. Pacesetter.  Impact: setting unrealistic standards for quality or pace cause people to   
            become spectators or give up when they can’t keep up. 
 

      5. Rapid Responder.  Impact:  they move fast, but the organization suffers from a traffic jam  
            due to the number of decisions or changes that need to be managed. 
 

      6. Optimist.  Impact: the team wonders if the leader understands staff struggles and the  
            possibility of not reaching specific goals or targets. 
 

7. Protector.  Impact:  Team members don’t learn how to manage the needs of different customers, stakeholders to be fully  
     capable and effective on their own. 

 

8. Strategist.  Impact: Rather than support efforts to change/grow, people second guess the boss or defer up rather than dig in  
     and look for solutions, improvements. 

 

      9. Perfectionist.  Impact:  People feel criticized, disheartened and stop trying when confronted with the pressure to produce  
            exceptional and flawless work. 

 

    Three take aways : 
• Diminishers reduce team effectiveness; multipliers expand team capabilities.  
• Got a Diminisher boss?   Wiseman helps you learn and apply defensive strategies.  
• Everyone can become a better multiplier—new habits will create positive influence at work & home. 
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