The Combat Edge October 1992


User
Typewritten Text
The Combat Edge October 1992


Hon Donald B. Rice
Secretary of the Air Force

Gen John M. Loh
Commander

Col Bodie Bodenheim
Chief of Safety

Lt Col "Nellie" Beard
Editor

Janet Gaines
Editorial Assistant
Awards Coordinator

Ron Smith
Art Director

Sgt Mark S. Bailey
Staff Artist

The Combat Edge is a monthly publication
of the Office of Safety, Air Combat Com-
mand. The contents are informative and not
requlatory or directive. Recommendations
are intended to comply with existing direc-
tives. Photos, artwork, and names ang places
in mishap articles are representative and
not necessarily of the aircraft or equipment
involved. Viewpoints expressed are those
of the author and do not necessarily repre-
sent the policy of DOD, DAF, ACC or the
organization of the author. Information in
any article may not be construed as incrimi-
nating under Article 31, UCMJ.
Contributions, comments, and criticisms are
welcome. Write: Editor, The Combat Edge,
HQ ACC/SEP, Langley AFB, VA 23665-
5563, or call DSN 574-3658/commercial (804}
764-3658. The editors reserve the right to
edit all manuscripts for readability and good
taste.

Distribution: F(X). OPR:HQ ACC/SEP. Distribution

is controlled through the PDO, based on a FLEAGLE

ratio of one copy per 10 persons assigned.

Air Force units should contact thelr base 30
PDO to establish or change requirements.

DOD units other than USAF have no fixed

ratio; requests will be considered individu- ONL Y IN AMERICA
ally by the OPR. Subscriptions for readers

outside DOD are available for one year at

$24 (domestic) and $30 {outside the U.S.)

from the Superintendent of Documents, Government

Printing Office, washington D.C. 20402.

All non-DOD correspondence on subscrip-

tion service should be directed to the Su- ABOUT THE COVER
perintendent, not to HQ ACC/SEP.

The B-1B is a multirole, long-range bomber
lished monthly by the Air Combat Command, able to fly intercontinental missions without
HQ ACCISE, Langley AFB, VA 23665-5563. refueling. The B-1B currently holds 36 world

The Combat Edge {ISSN 0494-3880) is pub-

Second-class postage paid at Hampton, VA
and additional mailing offices. Postmaster:
Send address changes to The Combat Edge,

HQ ACCISEP, Langley AFB, VA 23665-5563. ACC SP 127-1 VOLUME 1 ISSUE 5

records for speed, payload and distance.




'  was sliohtlv beloy '!. 1 e ||)|'|'r-:'|
y

‘{]I‘I.rl-tll-"‘; ‘Wﬁ

"l" e } bi ned 4-year average. As _distu.tbmg

asthe Staﬁnﬂ!&m the really tragic part is the human
suffering and loss that they portray. We sometimes
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tude eni'amnﬂl the
foundation for our commuﬂ-t' Positive at‘rmrdt
positive commitment; negative attitude, no commit-
ment. Whether we believe it or not, our attitude is
actually under our voluntary control. Even in diffi-
cultsituations, we can mentally step back and remind
ourselves that a positive attitude is one of choice and,

in the long run, is better for us, our quality efforts and

continuous improvement. Resolve to choose a posi-
tive attitude -- accomplish the mission -- and do it
safely!

Colonel Bodie R. Bodenheim
Chief of Safety
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Major General Brett M. Dula
Commander, 2 AF
Beale AFB CA

or as long as I can recall in the flying business,
flight briefings almost always ended with the plati-
tude, “... remember, safety IS paramount!” Many
mass aircrew briefings today embrace these same overused
words. In my judgment, however, safety ISN’T paramount. If
it was, we would never turn a wheel on an AWACS, a tanker,
or aReccebird. Instead, we’d sitaround playing poker or chess
all day, being very careful not to fall off of our chairs! But the
taxpayers don’t pay us to play poker or chess -- they entrust us
with the responsibility to maintain, operate and support weapon
systems and equipment so that'we will be prepared to defend
our country. What IS paramount in today’s Air Force, and
indeed in every fighting force that ever took the field, is
mission accomplishment.

Our mission in wartime is to win; in peacetime it is to be
prepared to win. There are many factors that influence which
side will prevail in a conflict (don’t forget that mission accom-
plishment is paramount for the other side, too!). Leadership,
resource management, logistics, industrial capability and indi-
vidual courage are all factors that bear directly on how we
accomplish our mission, be it peacetime or wartime.

But there is one other factor which might be considered the
granddaddy of mission factors because it touches on all the
rest -- safety. Leaders and warriors who only pay lip service
to safety are wasteful of people and materiel and may one day
lose a battle for want of one person or a piece of equipment that
was lost because of unsafe practices.

One of our country’s greatest military leaders, General of the
Army Douglas MacArthur, boasted the lowest casualty rate of
any theatercommander in World Warll. Rather than attacking
Japanese strong points head-on, he frequently bypassed them
entirely in his “island hopping” strategy in the South Pacific.
By simply going around them, the enemy strong points were
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isolated and eventually withered from lack of sup-
plies. MacArthur, on the other hand, kept his forces
strong for use where battle was truly necessary. He
clearly saw the value of safely husbanding the
scarce resources of both men and equipmént.

The men and women of Second Air ‘Force, in
conjunction with their weapon systems, act as the
eyes and ears of the theater comimanders during war
and peace. because of the unique natures of recce
and battle management:businesses, it’s sometimes
difficult to differentiate between our wartime and
peacetime tasking. - This war/peace overlap may
give many the idea that the mission must,go at all
costs. This sometimes leads us to “press the limits”
due to the perceived “national importance” that is

normally associated with many of our’ missions.

This is not an unhealthy attitude but one which must
be tempered by that granddaddy planning factor,
safety. If one can positively do the job safely, then
press on!  Although'there are undoubtedly rare
occasions in battle where heroic courage can be
pivotal, the fact remains that if we all die gloriously
on the field of battle then the other side wins! We
need professionals, not heroes.

The concept of safety in peacetime is no-less
valid. Every man and woman, every aircraft and
every typewriter, is contributing in ‘one. way or
another to the accomplishment of our mission. We
can’t afford to lose equipment and we can’t afford
to lose you. So, when you're briefing tomorrow’s
mission, ask yourself if you are totally prepared to
accomplish your mission. Have you cut any corners
in preparation? Will you take unnecessary chances
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Every man and woman,
every -aircraft: and every
| ty pewrltel, is
contributing, in one way
or another to- the
accomplis mment ‘of  our
mission.

in éxecution? Mission accomplishment is your
paramount consideration, but safety is the’ biggest
of all the factors which will lead to mission accom-
plishment.

‘Therefore, in our Command, doing the job safely
is the top priority. There isn’t a missjon, a tasking,
or a job that requires you to compromise this prior-
ity. If youcan’t doit safely, then stop, ask questions,
get help, but above everything else, be careful. As
resources become scarcer the temptation to cut
corners becomes greater; DON’T! As expensiveas
our equipment is and-as important as our missions
are, they are nothing when compared to human life.
Do your job and accomplish the mission; but do it
safely! ®
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. Usstillwarm outside. So; why amAalking about wigter now? Well, I'am one
of the world’s best procrastiniators: At feast-my wife thinks'so. For example,
,  Lknowthe battery in'the ¢ar is weak andnecds replacing; but while the weather
- is'warm it works just:fine. - Wheii the first egld morning arrives, itwill go dead. Then,
there’s thatslow leak in the radiator that | havebeen meaning to fix. Well, adding water
occasionally isn’t 4 big deal al'though_;he,'_amifr_eé'z.é;is weak.- Hope we don’t*have an-
early freeze. The car should have had a'tung-up 10,000 miles ago;-but it funs OK. Of-
course itis using a little more gas. Well, I'llwait a litile longer. No use spending money
on:the tune-up until I absolutely have to. It needs new tires.too, but 741 take.care of that -
later. . : ke b R (. ety » A hh
Thurt my back the other day trying to start the lawmmower. Itstdrted on the tenth pull.

~Do:es,r'13t runtoo wellanymore. When I bought it 6 years ago, it started a loteasier. They:.
. Justdon’t byild them to Jast any more. I guess I'll have-to.take‘1h_ej_spairk_bi_t;g‘_()‘tf}-f,f;_l-r)d,;-' £ M

clreck it; it looks awfully rusty on the-Guts

. cutting'again. P B 5o Ll S LT O S S
...~ The hot water heating element burned.out the other day and cost $7510 fix. “The’ "<&

ide. But that can wait until the grass needs . ..

' repairinan said 1twas caused by sediment building up on the bottom of the tarik'and ékat: . =+

I'could have saved his fee by draining a cup or two.of water out of the tank abourevery -
thre¢ months. I’1l have to remember to do that sometime: SRR £ 3

"+ Thereare several-bokes of junk'in the garage that my wife Has_been'pryihg toconvince @ "

- me'toget rid of. They.’re all things I may need someday. Old water hoses, fanbelts, spark
_ ﬁ]ugs,_,a féw-bb‘bkéf, old military fecords, etc. Maybe, I’ll take them-out tomorrow. e
# .'Do,yoi_l'.pmcrasfihate? T.guess,we all do. There is'an old saying that when something
.- bad happers, it'always happens af the wors possible time. When the car breaks down,
T it’s usually i heavy traffic-or on a fonely 2-lane road in the middle of the boonies, at
night, and _nb‘pne'flivg's‘ Within 5. miles of the. area, and it’s snowing quarter size snow
- Thikes at 20 degrees F.. Fcould go on and on, but you get the picture. What can’'you do
10 preyent it? The answer is good preventive maintenarice.. Not only can it reduce
potential hardships; but it.can'save you money in the long run.- Trayelling around on
bald tires is asking for trouble. especiall_y'if‘you’re'doing~6.5’MPH ontheinterstate. A
blowout and head-on collision can kill you or someone else. Like one TV commercial **
says, “Pay 'me nowor pay me later:” Either way. you're going to'p'ay,_;gnd Sbmﬁf,ﬁﬂiﬁs '
the “later” is'a lot more expensive. Winter is not the best time'to bé. fooling around Wiih} '
Mother Nature. If you have a problem with your car,especially if it could affect safety,
“then get it fixed. Don’t wait untii tomorrow. If you haven’t had your home heating
system.checked, then have it done. When was the last time you had your chimney.
cleaned and checked? Plus most homeowner pol'ici¢§~~' require chiminey, checkups
annually, or the insurance com_panies won";t cover losses due to-chimney fires. You °
would be _surp;iséd'ho&v“_many homes have been lost-due to chimney fires. Plan now,
prepare for the wintet months and avoid those winter blues: . m ;
' 3 2 .. MrCalFaile
TR U U L Bo ACCISEG
AR b el Langley AFB VA
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Anonymous

You Can Get Hurt
en You Don't Fly The Jet

es, sometimes aircrews forget to

fly the jet and, on occasion, meet

with disaster. More often, a visit to the
laundry and a new war story are the result.
There are multiple reasons why aircrews
forgetto fly the jet, but most can be grouped
under the category of attention problems.

These are usually covered by the term “loss of
situational awareness.” Example: While looking
back to watch number 2’s pass on the target, lcad
flew into the ground. Example: Approaching the
merge, lead fired at the adversary, considered him
“dead” and turned across the opponent’s flight path
to engage another aircraft -- midair. Example:
While attempting to evade the bandit. lead attempted
a high AOA rudder roll at slow airspeed and de-
parted controlled flight.

In these examples. there 1s a common thread: A
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failure to pay attention to the right thing at the right
time. In the first example, lead failed to fly the
aircraft; i.e., did not pay attention to where he was
in relation to the ground, a condition variously
known as “misorientation” or unrecognized spatial
disorientation. Inthe second example, lead failed to
“see and avoid”; i.e., forgot or did not pay attention
toclearing his flight path to avoid the first opponent:
In.the third, lead’s attention was wholly occupied
with evading the bandit to the point that he no longer
was aware of “flying” his jet. Attention,then, isthe
Rosetta Stone of situational awareness and deserves
some serious dis-

cussion. oy

*

rress‘ aw 0 hxg.g As the conscmus

~mindis a*sena pi sor of information (one thing
‘ata t‘1me}Z r yBe thought of as a series of
chamiel @ntion over a period of time.

" The i "gon gained through this series of
channtﬁmtmqé is used to build awareness of the
“environment, the things within it and our relation-
'sh1p to both; in other words, situational awareness.
x'How; then, is situational awareness lost?
Aswe are used to saying, flying occurs within a

-
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: all-ocatmg our,

highly dynamic environment. While we focus our
attention on one aspect, the rest of the environment
undergoes change. If we spend too much time on
one aspect, the environment may change so radi-
cally that we lose awareness of the “real” situation
without realizing it. How do’we rymtam situ-
ational awareness? _ \ o A0 ] :
There isnomagic to?naintéinmg snuational aware-
ness. It is a matter of ds.#etmg_ an appropriate
amount ofattention to-ea spect Of our environ-
ment ifi_proper- pri ty ¥nd, corlespondmgly,
n. w1thm the. time available.
;Pr'ron.ty of importance
: _j-n_',*- ~an d

time
allocated is rela-
thC to the circumstances and how rapidly the
env_lronment is changing. This is the management
science of maintaining situational awareness. But,
if this is a sgience, how do we account for the
number of operator error mishaps involving prob-
lems of attention and subsequent loss of awareness
of at least one critical part of the situation?

For example, in a review of Tactical Air Force
(TAF) Class A Operator Error Mishaps occurring
from 1980 thru 1988, about 55 percent (127/228)
involved unrecognized disorientation. Addition-
ally, about 13 percent of the mishaps were loss of

19
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pd splitting. Fall and winter dre
" ideal months for clearing trees and’

. collecting the wood to burn in fire-
places. Splitting logs not only makes them fit into
the fireplace or wood-burning stove, it also helps
them to burn better.

Splitting wood can be dan-
gerous, but you can do it

bury the axe head in the dirt or in your foot.

Halloween. That same Halloween costume that
transforms your angel into a little devil can also turn
trick-or-treating into a nightmare. Costumes canbe
hazardous if they hamper the child’s ability to see or
be seen. You can help your
child have a safer Halloween

A miscalculated
blow could bury
the axe head in

the dirt or in
your foot.

safely. Wear gloves, heavy
shoes (preferably with steel
toes), long pants and safety
glasses or aface shield. Keep
shirt cuffs buttoned and shirt-
tails tucked in, especially if

by taking a few costume safety
precautions.

Paintyourchild’s face rather
than covering it with a mask.
Makeup issafer and more com-
fortable for the child. Make

Costumes can
be hazardous if
they hamperthe

child's ability to
see or be seen.

you’re using a motorized

. splitter.

Make sure you know how
to use that motorized, hydraulically powered split-
ter, and keep up with its maintenance. If you’re
splitting wood the old fashioned way, inspect your
axe or maul fora cracked handle oraloose head, and
keep the blade appropriately sharpened.

If you’re splitting logs by hand, work away from
overhanging branches that can catch the axe ormaul
as you swing it. Rest the wood on a splitting
platform positioned about knee high: a flat-topped
stump or the end of a large log that’s firmly in the
ground. Work on firm, level ground. Don’t try to
split logs directly on the ground, the earth will
absorb some of the force of your blows and make
the job harder. Also, a miscalculated blow could

24

surebeards, hats, veils and wigs
don’t obstruct the child’s vi-
sion.

Many parents do not allow their children to trick-
or-treat after dark. However, if yourchildren venture
out after sunset, dress them in light-colored cos-
tumes or put reflective tape on all sides of a dark
costume. Give each child a flashlight to carry. Be
sure to check local ordinances for trick-or-treat
times and any restrictions.

The costume your child wears should provide
good ventilation and movement. Make sure the
costume won’t tangle in shrubbery or get caught in
doors.

Have your children wear sensible shoes. High
heels may cause falls. Don’t allow swords, daggers,
arrows or other sharp objects as part of a costume.
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its for trick-
fiting with your children before they leave

ver the safety rules and timd

Encourage them to travel in groups and only

iliar areas. Depending on the children’s ages,

you may want to accompany them. Instruct your
children not to eat any goodies along the way.

When your child gets home, sift through the bag
oftreats and discard unwrapped or rewrapped candy,
and cut up fruit to make sure nothing has been
hidden inside.

You can protect other children as well as your
own by lighting the path to your door and removing
any obstacles along the way. Consider passing out
stickers, favors, and other non-candy treats. Other
parents will appreciate your concern for their

children’s safety.

Winter driving. Batter-

Cold weather is
rough on a car,
and a car under

attack by the el-
ements may be
dangerous to
your safety.

ies falter. Belts harden. Body
parts rust. Cold weather is
roughonacar,and acarunder
attack by the elements may be
dangerous to your safety.
Your pre-winter mainte-
nance schedule should include
getting your car a tune-up. A

@ tune-up is the single most im-

portant thing you can do to
help your car’s engine perform better and more
dependably under the stress of cold weather. Most
experts advise a tune-up every 12,000 to 18,000
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$under normal driving conth#

need tuning more often if you d
and-go driving or pull heavy loads, such: camper
or trailer.

Be sure that snow tires have plenty of tread depth
--atleast 1/8 inch. For maximum traction, consider
anew set of all-season radial tires, snow tires or any
tire with an M&S (mud and snow) rating. If you
drive frequently on ice and packed snow, you may
want to purchase chains or studded snow tires in
states that permit them.

Replace wiper blades that are worn or that streak.
Fill the windshield washer container with an ap-
proved solution that won’t freeze.

Have your battery checked to be sure it’s fully
charged. Cold weather weakens batteries by slow-
ing down the chemical reaction that produces
electricity. Even a good battery functions at only 65
percent efficiency when the temperature drops be-
low freezing. Never jump start a frozen battery.
Pockets of hydrogen gas may have formed and
could explode when the jumper cable is attached.

Equip yourvehicle witha mini survival kit: jumper
cables, an ice scraper, aworking flashlight, flares or
reflective triangle, matches, a first aid kit, wool
blankets and a steel shovel. In snow country you
may want to add some sand, extra warm clothing,
water in an expandable container and nonperishable

food. ®

25







Safety Professional Spotlight


User
Typewritten Text
Safety Professional Spotlight 

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text







User
Typewritten Text
I want your article!




User
Typewritten Text
Only in America










