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JUST WHAT WERE THEY THINKING

Lt Col James D. Teigen
HQ ACC/SEF
Langley AFB VA
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SLEEX, BUT DEADLY

| very clearly heard the roar of lead's engines as we
streaked just underneath him. Except for the quick
reactions of my pilot, we nearly became four very
experienced, very dead instructors!
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Fighter aircraft have always held a special fascination, from the apparently flimsy scout biplanes
of the First World War, through the legendary Spitfire, Mustang and Zero of the Second World War
and the F-86 Sabre that fought over Korea to the F-4 Phantom of the 1960's. Even compared with

such predecessors the F-15 Eagle sets a completely new standard.
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n 1 July 1993, the ICBM force transferred from Air Combat Command to Space Command. For the
last 30 years, the men and women who operate, maintain, guard and support America’s ICBM force
have had an ironclad contract to carry out their enormous responsibilities with absolute safety.
Throughout their history, missileers have had a reputation for being consummate professionals with
a tradition of attention to detail, careful preparation, checklist discipline, and strict adherence to technical data
and regulations. To these outstanding professionals we say, “Good luck - God speed - thank you.” Your
contributions to the ACC culture of safety are greatly appreciated and will be long remembered.

We’re well into the summer season and prime vacation time. It’s quite an adjustment to be on the job one day
and vacation the next. In addition to the fun things, there are the inevitable PCS moves, TDYs, deployments,
and exercises. The challenge facing commanders and super-
visors is how to keep people safe both on and off duty during
this period of increased activity. The key -- communication
and awareness.

It is our contention that the more people are aware of safety,
the safer they will be. How do we make them aware?
Communicate! Communicate! Communicate! Yes, people
may become tired of hearing the “dreaded” safety briefing;
but there are ways to convey the safety message without the
“dreaded” part. Search out and use new, fresh, and innova-
tive ways to put the safety message in front of people. Use the
base newspaper, base marquees, and all meetings to commu-
nicate to people that they are ACC’s most valuable resource
and that “WE CARE!”

What is the objective of all this communication? AWARENESS! Heightening safety awareness is the
number one way to prevent mishaps. The use of every means of communication available will have significant
bearing on the success of our safety efforts. Constant reminders of safety will lead to an automatic, reflex
reaction in the right direction -- the safe direction -- when confronted by mishap potential both on and off the
job. The idea is to keep people thinking and living safety -- almost unconsciously.

Our 101 Critical Days are not going well! Off-duty
mishaps are exceeding last year at this time. But the
vacation season is young. We still have the opportunity
to influence the outcome and have a safe and healthy
vacation time period for ourselves, family and friends.
Teamwork and personal involvement are the keys to
reducing summer mishaps. Let’s meet the challenge!

Colonel Bodie R. Bodenheim
Chief of Safety
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> an ufstructor and a studeﬁt pilot on

~was the resident expert in the jet was
briefed according to the book with

. tail. Each maneuver and how the jet
would react was discussed. Every

1 e]ect p‘o

...g!ﬁdc o 0

Lt Col James D. Teigen
HQ ACC/SEF
Langley AFB VA

he Mishap Bdard President concluded
his briefing to COMACC as the whispers

beganinthe back ofthe briefing room, “Just

wonder what they wereythinking of any-
way?” The scénario set upalong the follow1ng lines,
the aircraft had eeased to'av1ate It wasb‘xé’r, time to
give it up, glve.lt back to the, taxpayers as they say in
the trenches; but something happened They didn’t
get out; they stayed with the ]et too long and paid the
ultimate sachlce They'gave their lives. Let their
lesson be the last one we have, to learn in this process.
I remember back to a crew I picked up years ago

.-lt-’whose story had identical beginnings, but the ouiﬂ
come was markedly different. Today, this mightshe

some light on what was going
through the minds of the latest crew.
1 The»mlshap crew was made up of
hj&‘donar ride (first ndetm tﬁe-Jet) in
THE instructor was a Senior instruc-
tor in the wing, highly respe‘cted and
a leader within the unit. To say he

W

an understatement. The student was

everything covered in complete de-

detail was covered 1nclud1ng emer-
gency proceduxes what if they-had
to bailout, et -

The stullénfwas to flyin the front Eock ndifan
ejection scenarlo should arise, the 1nstruﬁrr would

and then would C_]&Jt followed closely by the student

~in the front seat. The student: was not to eject first-

The student made what
proved to be the decision
the cockpit. He
reached down, grdhbed
thie handles, raised the
handles, exposed the trig-
ge;s and said, “Bailout,

‘bailout, bailout!”

séueezed the triggers and

" was gone in a flash.

ground level). With the briefing complete, they
“stepped to their jet.

The ride progressed as briefed with little to indicate
that their lives would be changed in a few moments.
The instructor set up for a stability demonstration to
show the inherent stability of the new jet to the
student. Instead of performing the maneuver in accor-
dance with the guidelines, the instructor reverted to a
word of mouth technique he had learned years before
which had “really enhanced” the training of the stabil-
ity demo.

With the guidelines tossed out the window, the
instructor used the old technique he had most prob-
ably used coqntless times before with much success.

Maybe it was the rigging, maybe it
was a small twitch in the controls,
or maybe it was just Murphy finally
catching up to someone who went
to the well one time too many, The
jet departed -- rolled right over.on
its back and began to plummet to
the ground.
The initial altitude was over
25,000 feet, approximately 24,500
eet above the ground. Plenty of
“altitude you say, hang on because
the bottom just dropped out. The
initial « reaction of both
~ crewmembers was shock and dis-
belief. This couldn’tbe happening.
The jet rocked and rolled upright
'yet remained ina deep stall with the nose wandering

He

~ and JWallowmg around as the jet plummeted to the
command “Bailout” three times in rapld snccesswn_.‘ ground * The instructor Immod%t‘e _
d

released
badxpne»sstpre to get the nose to ut the jet
__refused to budge. The rocking of the Jet and the

because the rdt:ﬂet motor for the front seat would/ wallow pattern began to toss the pair of avxalbrs about

ould burn the IP4in the back seat if the front Sseat came
plIt first. If com unications were lost, a check of the

L mlrrgrs would Sh(i w the imaginary face chrtaln being
face of the IP, or in worst case, the e air

~ pulled o
!Pa'im d leave little doubt of the need -
)y agreed he minimum out of control

®

000 feet AGL (above (I »

in the cockpit. i
The instructor having exhausted the Dash 1 proce-

o
1l

i

4
s

Ik

=

dures for the aircraft tnied other techniques from other

T-37'spin and spin prevention procedures

ponped
hstru‘qt . They didn’t work either! “The jet

mg te a show for our twosom?_

om somewhere down deep in the mind of'

Tet
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Another
Successful
-OT&E Launch

- It’s 2259 PST at Vandenberg AFB. The Weste
Range radars are all ready, and the instrumentation
package on the missile looks good. The Commander
says, “Go.” The men and women of the Task Force and
Vandenberg AFB are ending a process that takes 6
months to complete. The Commander gives clearance
to proceed, and the Test Conductor directs the final
launch vote at T-40 seconds. The Countdown Control
Officer continues the countdown; here we go -- the final
launch vote is in. The missile enters terminal count-
down and we have lift-off.

Let’s look at what it took to get us to this point. In the
five months before the launch of an Intercontinental
Ballistic Missile (ICBM), the men and women at two
bases are very busy. Inthis article we will follow the life
of a Task Force from missile selection to launch and

mission completion.

Beginning roughly 180 days before the scheduled
launch, personnel at Air Warfare Center notify the
310th Training and Test Wing (TRTW), Operational
Missile Wing and the 576th Test Squadron’s Follow-on
Operational Test and Evaluation (FOT&E) launch team
of the missile to be pulled from an active Launch
Facility (LF) at one of the operational missile wings.
The selected missile will undergo a series of electronic
tests and inspections to ensure it is fit to perform its
critical mission. These tests check the guidance, enable
and launch capability of the missile. Afterthese checks,
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Maj David C. Sharp
310 TRTW/SE
Vandenberg AFB CA

When a missile s
launched from
Vandenberg AFB, The
Missile Flight Control
Officer must retain con-
trol of the missile from
~ the time it leaves the LF

| ‘I'Mmﬂ?:mlsm"fa and ks
related parts arrive, they un-
dergo critical receipt
inspections and configuration
checkouts. If anywhere along
the way problems are noted,
replacement items are ordered
from the air logistics center or
the wing. Dull Swords and

other necessary maintenance
reports are generated through
safety and maintenance chan-

nels to account for these

discrepancies. Once this pro-

cess is completed, 310th

Maintenance Group (MAG)

personnel start to configure

the missile for launch from the Western Range.
When a missile is launched from Vandenberg

AFB, the Missile Flight Control Officer must

retain control of the missile from the time it

leaves the LF until impact in the target area at

the Kwajalein Atoll. Control is guaranteed

when 310 MAG destruct ordnance technicians
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" the scheduled launch,a -1 3
member  Task
consisting of officers, enlisted
and civilian personnel from
the selected wing arrive and
prepare to complete their part
of the mission. Twodays after
they arrive, the Task Force
undergoes aseries of briefings
and training. Their first and
most critical briefing consists
of an orientation outlining the
parameters of their specific
launch, the operating instruc-
tions peculiar to Vandenberg
AFB, procedures for dealing
with the Western Range and

the safety procedures they are to follow.
During the remainder of the week, the launch
crew undergoes training on the interaction of
operational procedures and test countdown
checklists. The week ends with the start-up of
the launch control center and the beginning of
maintenance onthe LF. The three operations

Force, |
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’l'i'fe y ent Which occ

aboard the USS ’Igttle%wk ﬁﬁe&gﬁaﬁq

Persian Gulf. ’Ilhe-aoc‘rdentoccdn,ed wﬁmmkl _

still containing fuel was lowered off an FA-18 air-
craft. Procedures were not followed, resulting in a
servicemember breaking his leg. Not only was the
drop tank lost, but more importantly, the member had
to be medically evacuated ashore for surgery. He will
be lost for the duration of the deployment, but thank-
fully will not incur any permanent disability.

The Safety Chain is a wonderful thing. It is that
thing which encompasses every task, at work or play,
ensuring everything is completed without incident.
This chain is made up of numerous things, some
animate, some inanimate. Examples include safety
guards and covers, tagouts, maintenance publica-
tions, operating instructions and most of all -- you!

Even the very best commands have an opportunity
to add their “two cents” to that pool of “recurring
errors.” That includes us. We recently injured one of
our most valuable assets, one of our people. Why did
this happen? How could this happen? These ques-
tions and others will be asked for weeks to come in an
attempt to prevent it from ever occurring again. One
factisclear. Everyone involved was, and continues to

20

AMSC David Spencer
VFA 97
FPO AP 96601-6225

bc, Iop performers on th“e‘ W,
ex‘!@i‘yone mvolvcd leta pmq_ _ f 't

shipmates considerable agony and numerbus ost work
days. Everyone has heard that safety rcgulatlons/
instructions are written in blood. In this case, it is
painfully obvious that correct procedures were not
utilized. Any one of the individuals involved could
have stopped the evolution and prevented an injury.
They did not.

I for one do not wish to have the next chapter of
safety regulations written with my blood, and I don’t
wish to see it written with yours either. We will only
be as good as we make ourselves. With the people and
leadership within this command we have been and
will continue to be a great squadron. That kind of
performance is never free. It takes time, effort and
concern. We cannot let our guard down for amoment.

What is the anti-climatic point of this article? A
simple obvious answer. Use your publications, per-
sonal protective equipment and common sense! We
have all been trained on the right way to do business.
Don’t become a statistic. H
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS
PAGE SHOULD BE ADDRESSED

%k (HOURS NOT AVAILABLE)

TO HQ AGC/SEA, DSN: 574-3814 TOTAL ACC ANG AFR
MG YN WORCIT WS
CLASS A MISHAPS 11322179 Wo |59 o1 |3
AIRCREW FATALITIES 0 6 10 0 5 1 0 1 6 0 0 3
% IN THE ENVELOPE EJECTIONS | 1/0 [ 11/0[43/4 lf 1/0 | 50 [5/0 B o |50 |54 M o |10 [10
* OUT OF ENVELOPE EJECTIONS | 0 | 0 [0A 0|0 |0 0|0 |0 0| 0 [OA
A I
[ D ") )
FYo2| 34 | 19 | 20| 25| 20| 20 | 20 | 23 | 25| 24 | 26 | 25
ACC FYos| 20| a1 | 22| 16| 18| 21 | 18| 18 B
Fre2l o [ o [ o Jo |o |[o |[o |[o |0 |o |[o |o
11AF sl o 0 o | o 0 95 | 79 | 68
: Fve2l o | o [ o [o [o [0 [o | % |201]|164 11278
2AF [nssl o | o 0 0 0 o | o | o
Fye2l o | o [ o [ o [ o | 89| 76| 66| 79| 58| 44 |52
8 AF FYes| o 52| 37| 28| 22| 18| 18| 18
FYo2| 44 | 24 | 34 | 26 | 21 | 17| 22 | 26 | 24 | 27 | 24 | 20
OAF [Nasl 67 | 65| 4a 33 | 39 | 32 | 26| 22
Fye2l o | o | o | 15| 13| 10| 9 8| 14| 13| 18|21
12AF sl 0 [ 0 | o 0 0 o | o 0 |
FY92| 0 | 67| 63| 88| 71| 66| 56 | 55| a9 | a9 | a9 | a9
ANG Frea| o | 22| 29| 21 | 35| 29| 31| 27
Fyo2| o |109 | 77 | 57| 47| 39| 67| 87| 78| 70| 84 | 77
AFR FYg3| o 0 80 | 59 | 48 | 40| 34| 30
| FYe2| 23 | 37| 35| 43| 35| 33| 33| 36| 35| 34 | 36 | 34
TOTALFY93 13| 27| 26| 21| 25| 25| 23 | 22
MONTH OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
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SLEEK, BUT

id you ever hear the say-
ing, “He knows just
cnough to be danger-
ons?” If you’re like me,
you know that’s wrong, because
the more you know about {lying

the better you are. Right? Well,

I'm alive to tell you even the most
highly motivated people need to
remember that experience without
asense of danger can make you the
next candidite for an accident.
Even an experienced flier can be
dangerous!

First, astory, which like all good
safety stories begins with. . There |
was, Blue Three in a three-ship of
FB-111’s on a standaid night for:
mation profile out of Platisburgh
AFBNY, witha formation takeolf
to air refueling and proceeding
single-ship through low level and
return to the pattern. All six tliers
were highly experienced instruc-
tors. We were all hard liners on
bricling and formation discipline,
so {light lead’s review of squadron
standards specifically included the
actual numbers that made up the
standards. It was a normal pre-
flight, which meant Blue Two was
maintenance delayed. Since he
was the one who needed the for-

mation flying, we decided to delay
the flight for him. Always moti
vated to get the most out of every
flight, we took oft as a two-shipon
a local area clearance directly into
the pattern to log some night ap-
proaches.

It wasn’t much longer until #2
canceled for the evening. Lead
was climbing out from his low
approach, and just before we re-
ported initial he called for a
standard rejoin.

“Heat 23, cleared right wing.”

“Twa,” camethe crispreply [rom
us.

We assumed standard specds
would be used when no speed was
given. A little alarm bell was go-
ing off in my head. though, and |
had long ago learned to trust those
alarms. “Whatspeed did he give?”

“He didn’t, but he brieled climb
out at 350. T'm holding 400, bul
give me a good one mile calf and
I'll slow 10 380). Passing through
1500 AGL now.” My pilot, ace
mstructor that he was, sure knew
the night rejoin limits.

| called “one mile, assume 380
and transitioned to visual. | had
my hand on the mike switch and
was just about to call traffic off

Capt Patrick A. Pope

lead’s nose when my pilot went to
idle power and abruptly dumped
the nose.  Although it was pitch
black, T could distinctly make out
the tail number printed on the gear
door (194 -- the first FB-111 lever
flew); and | very clearly heard the
roar of lead’s engines as we
streaked just underncath him.
Lxcept for the quick reactions of
my pilot, we ncarly became 4 very
experienced, very dead instructors!

“P’ve gotit,” my pilot said as the
windscreen now lilled with the dark
rellections of Lake Champlain. His
next call to lead displayed the best
composure Lecould imagine. “Lead,
Two. We'll stay in cell awhile.”
You can believe there was a spir-
ited post-tlight debrief back at the
squadron.

It’s not just one thing that Jeads
toany mishapsituation,butastring
of events. This time, however, it
was a string of altered perceptions
that almost did us in. Lead dis-
tinctly remembered his rejoin call
being “Heat 23,cleared right wing,
250.” tle wanted to give us a
power advantage and he was al-
ready approaching 250 on hisclimb
out, so he decided to maintain 250).
Although this was a deviation from

8AF/CVE
Barksdale AFB LA
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