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irst and foremost, I'd like to welcome
ournew C-130teammates into Air Com-
bat Command. We in ACC Safety are
looking forward to supporting and work-
ing with what has historically been a very
professional and safe part of the operational force.
This transition once again highlights the ongoing
“turbulence” in our lifestyles and reinforces the
need for all of us to recognize and handle the
challenges that come with changes such as these.
October kicks off our new fiscal year flying pro-
gram. We’ve just completed a very productive '93
capped off by what I hope was a productive ACC-
Wide Safety Day on 27 September. I charge you all
to take the lessons gleaned from the Safety Day
analysis and start FY 94 off with an improved focus
on realistic and risk-free operations. 1'd say more
about realistic training, but will instead invite you
to read General Boese’s superb article on the sub-

ject in this issue -- he says it all!

The months ahead, however, pose some new
challenges. We’re starting the transition into the
fall/winter flying months. Rapidly changing weather
patterns, shortened daylight flying windows, and
associated operating hazards (cold weather, ice,
etc.) pose challenges which can certainly impact a
safe flying operation. The key as always is to plan
ahead, use good common sense, and don’t press!
Our people and our equipment are critical 1o pre-
serving combat capability -- do your part to take
care of each.

Finally, I'd like to congratulate everyone in the
command for their work in contributing to another
successful year both from an operational and a
safety standpoint. You all faced many tough chal-
lenges this year as ACC continued to grow and
change and did it with true ACC style and profes-
sionalism -- good on you all!

Colonel Bob Jones
Chief of Safety

ABOUT THE COVER

On 1 October 1993, over 300 C-130 aircraft
transfered to Air Combat Command. The transfer
of C-130's to ACC allows the command to better
integrate combat forces in support of theater com-
manders. Covering the globe in its travels, the C-
130is capable of hauling more than 42,000 pounds
ofcargo. It candrop cargoloads ranging from 200-
pound packages to 42,000-pound vehicles, using
a variety of parachute delivery techniques.
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Lt Col James D. Teigen
HQ ACC/SEF
Langley AFB VA

he contractor Safety guy stood
there telling us how to depart
the aircraft and how in recent
times our aircrews had accom-
plished this feat. Ittied together atasker from
COMACC and my experience on aircraft
departures and airmanship. Lest you heavy
drivers think this story is for fighter/trainer
type aircraft, the contractor was talking about
C-130’s and his stories were bone chilling.
Please read on; this article is laced with
buffoonery, for fighters, trainers and larger
aircraft.



User
Typewritten Text
buffoonery?

User
Typewritten Text
7










User
Typewritten Text
Human Factor mishaps







User
Typewritten Text
Pilot Safety Award of Distinction




User
Typewritten Text
Flightline safety award of distinction




User
Typewritten Text
Crew Chief Excellence Award




User
Typewritten Text
Ground Safety Individual Award of Distinction


FAIRCHILD C-lIS



User
Typewritten Text
Fairchild C-115 Flying Boxcar


\l‘:’
PR T

AIR FORI

FLYING BOXCAR





User
Typewritten Text
Are you a time bomb 




User
Typewritten Text
19

User
Typewritten Text




User
Typewritten Text
weapons safety award of distinction




User
Typewritten Text
Unit Safety Award of Distinction 




User
Typewritten Text
your safety awards Barbara Taylor ACC/SEP Langley AFB VA





MSgt Daniel R. McCormick

33 FWI/SEG
Eglin AFB FL

esday, October
1992, started out
y,witha
afternoon,
pdrizzle, mak-
ernoon for deer
age was set and all
ere in place for a
ad aster.

Being an a%id deer hunter is an
understatemefit to describe my ac-
tions when de@r season arrives in
early October. 8l July I’'m build-
ing deer standS which my wife
says I don’t need, but I always
seem to need one more. My ladder
style deer stands average 14-feet
in height with a wide platform on
top fitted with a 5-gallon bucket
for a seat. The stand is then placed
against the tree and secured with
tie-down straps. Just one more
stand was all I needed.

The old style stand was changed:
the top 2x4 step was replaced with
asmall 12x20 inch board for stand-

ing on. The of thelsgand w
now pe d
16-feet Vg for an

in style. Ip
placed
itonce to see if eyer

] w3

—
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{ from the stand, and

I called this my big buck stand. On
October 14 my son and I were on
our way.

I was sporting my new large
brimmed hat to keep the rain off
my head. My son’s stand was
nearby and as we parted I told him,
“If you hear my call, come run-
ning.”

Standing at the bottom of the
stand I couldn’t locate my rope for
pulling my bow up: My conscience
told me my actions were unsafe,
butI pressed on. With thatin mind
and my bow in my left hand, I
started up the tree stand. I was
unable to see above me due to my
new hat, so I carefully reached up
with one hand and slowly climbed
to the top of my stand. AsIreached
for the last step, I pushed up with
my legs. My hand felt the board

and as I tried to curl my fingers.

around the back of the board, my
hand slipped. I quickly gemem-
bered the last step wagfa 12x20
board not a 2x4 step. ward
motion of my legs pu away
back-

angd

wards. 1
a from
W( all

gany

den stop from hitting the ground
reminded me of the law of gravity.
Ilanded onthe heels of my feet and
my gluteus maximus. I lost my
grip on my bow, and it fell into the
bushes. Immediately, I feltasharp
pain in my lower back and right
forearm. I called 3 times to my son
before he heard me and came run-
ning. As I sat tRere in the rain
trying to evaluate Iny condition, I
realized how stupidibbad been and
thought of all the es [ had
broken. Witht n,
I managed to
The ridehome
effects of shod
going to die.
frustrated ab, y nedl
take. I wentlifme a
The next day the g
had fractured 3
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he wreckage seemed to go on forever. From

his vantage point, looking down into the val-

ley. the pieces of debris looked like confetti

thrown around during a wild party. However,

he knew this was not the result of a celebration: eight

crew members were dead with millions of dollars of

military hardware destroyed. Why did it happen? As

the accident investigation officer. it was his job to find

out why. He also knew another important part of his

job was to identify accident trends. He knew from

experience it was easier to get action when you could

prove by trend analysis that another accident was
likely to occur.

Climbing down the hill and going through the
wreckage, he couldn’t help feeling like a vulture
picking at the remains of a great fallen bird -- a
trespasser. Having a job to do, he put those thoughts
aside.

He reviewed everything he knew about the crash.
He had already listened to the cockpit recorder and
knew that whatever happened, happened quickly for
the crew’s last conversation among themselves was
about the upcoming leave they were going to take
after this run. The mission profile was a standard one.
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They were 1o drop off supplies at a remote research
station and return home. The crew members were all
well trained and, from all reports. worked well to-
gether. Maintenance didn’t seem to be a factor. All
the forms at pre-flight looked good. and the mission
commander stated to the crew chief right before
takeoff that “the ship looked in great shape.” This left
one possibility. catastrophic structural failure. His
first impression was of an in-flight breakup. That
would explain the wreckage pattern and why the crew
had no time to send out a distress call.

What could cause that kind of failure? A design
flaw? Computer failure? That would be ironic!
When computers were first developed, many thought
accidents due to human error couldn’t happen any
more. After reviewing accidents caused by computer
failure, he knew computers just added another dimen-
sion to accident investigation. He also knew the
answer to this crash wouldn’t be one factor but a
combination of several factors. Accidents don’t just
happen, they are a result of smaller events, some by
themselves quite harmless, that come together with
the synergistic effect resulting in a mishap. He knew
he would discover that chain, link by link, until it led
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Safety Culture MSgt Donald L. Bigelow HQ 8 AF/SEW Barksdale AFB LA
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