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irst, congratulations on a noteworthy safety performance over the Christmas and New Years

Holidays! ACC was virtually mishap free in all disciplines -- a truly superb effort on the part

of all personnel. supervisors and workers alike. As Isaid in last month's article. we're entering

the winter "dark ages' where depression. malaise. and give-a-care attitudes can take hold. We all

need to be alert for the signs of attitude shifts in our friends and subordinates. "We Care" should be more

than the title of one of our important people programs in safety it should be a cultural attitude that permeates
us all!

To continue our drive to get more proactive in our mishap prevention efforts. the Command is
institutionalizing the Safety Day program. I'm pleased to announce that General Loh has approved two
Safety Days per year -- one in May just prior to the start of the 101 Critical Days of Summer, and a second
Safety Day in September at the close of the fiscal year. Both of these days will contain a theme this year
and in the years to come; however. they will also contain enough flexibility to allow commanders in the
field to tailor them to the needs of their units. We're already hard at work on the May Safety Day -- much
more to follow shortly!

Finally, we've published our Command Safety objectives for FY 94 and I wanted to provide a
Stakeholders' Report on how we are doing thus far with one fiscal quarter already past. In the Flight arena.
we set very tough objectives of an overall mishap rate of less than 1.6 (mishaps per 100.000 flight hours)
and a command-control (read that someone could have stepped in and broken the chain) rate of less than
1.0. Thus far, our overall rate is 1.3 and our command-control rate is 0.7. In the Ground Safety area, we
set a tough-to-achieve mishap objective of less than 0.8 (mishaps per 20,000,000 man-hours). So far, we're
at arate of 0.7. In Weapons Safety, we set an objective of less than 0.5 (mishaps per 100,000 flying hours)
and we're at 0.7 as | am writing this article. As you can see, a super start this year -- unfortunately. the rates
still aren't all zeros. As we continue to get better and see the continuous improvement we're all after. the
objectives will seem to get tougher as we look at them, but should be easier to achieve -- it will just take
what we are all VERY good at -- trust and teamwork! Keep up the GREAT WORK!!

Colone! Bob Jones

Chief of Safety
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examining the radar for aerial threats. Com-
mon task responsibilities are assumed by one
guy whenever the other guy must accomplish
a specific task.

This coordination breaks down whenever
both crewmembers duplicate the same task at
the expense of another task going unseen and
unaccomplished. Such is the case when both
pilot and EWO frantically scan their 6 o’clock
in a turning fight, then slam into a ridge line
because neither aviator cleared the aircraft’s
flight path.

By regulation and tradition, the pilot is in
charge of the aircraft and crew (after all, he
signed it out). If he is the flight lead, he also
owns the flight. In the Weasel, however, the
EWO runs the mission -- the flight’s execu-
tionof selected tactics. While these two groups
of responsibilities might seem destined to
clash, effective crew coordination allows both
men to blend their responsibilities. Each ful-
fills his cockpit responsibilities while backing
up the other.

Two fighter crews exist -- scheduled crews
and formed crews. Two men who fly together
onevery sortie constitute a formed crew. Such
practice is commonplace in combat opera-
tions like Operations DESERT STORM and
SOUTHERN WATCH. However, if a flyer is
scheduled with a different guy each sortie, he
is part of a scheduled crew. Scheduled crews
are most commonly used in daily peacetime
home-station operations.

There are some subtle differences between
formed and scheduled crews. A scheduled
crew consists of two individuals seeking to
accomplish their sortie and mission. Coordi-
nation between the two is overt -- both guys
openly back each other up. Few items are left
to assumption, few questions go unasked
(What’s in your TACAN? Is the missile illu-
minator turned on? Who will punch the radio
back and forth -- pilot or EWQ?).

Formed crew coordination, on the other hand,
is very covert. Time and experience answer
most questions about each other’s flying hab-
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its and techniques. A formed crew very quickly
becomes a team seeking to accomplish their
mission. Yeteven formed crew teams started
out as two individuals.

Crew coordination in two-seat fighters starts

before their first crew brief. This brief in-
cludes such items as emergency procedure
execution, emergency ground egress and
inflight ejection procedures, radar and air-to-
air weapons employment...
right down to who runs the
TACANs. However, indi-
vidual briefings are based
on pre-acquired perceptions
of the guy with whom they
are about to fly. Is he expe-
rienced? Is he a fairly new
guy? A blithering idiot?
This perception writes their
initial crew briefs for them.
Then, with time, crew briefs
for subsequent flights be-
come shorter and shorter
until, finally, the formed
crew brief becomes “‘stan-
dard.”

Likewise, their inflight
execution of cockpit tasks
becomes “standard.” The
administrative tasks become
well-defined and delegated
between the cockpits. The
crew functions flow
smoother. Less guesswork
of the other guy’s actions
exists.

Consider the USAFE F-

111 formed crew that met a large bird head-on
in England’s low-level structure. The bird
entered the right windshield quarter panel and
struck the Weapons System Officer (WSO) in
the upper torso, leaving him badly blinded and
disoriented. As they had briefed many times,
the injured WSO placed his hand on the ejec-
tion handle and began his three-count. Then
also as briefed, the pilot grasped the blinded
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