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Courtesy of KTVK - TV Phoenix AZ

Maj Michael G. Shook
305 RQS/DO
Davis-Monthan AFB AZ

n the 19 years I have been enjoying helicopters, the novelty

of rotary wing flight has never worn off. You can fly fast,

relatively speaking (140 kts at 50 feet seems fast). You can

hover among things like trees and cliff walls — even
canyons. You see things from a different perspective than other
people. Inall those years I have seen and done many things and have
wonderful memories of them. Recently I did something I never
thought I would — I survived a helicopter crash — not many people
do.

It was a beautiful Sunday morning. My wife and I, in the middle
of our morning routine, were interrupted by the phone. The Rescue
Coordination Center at Langley Air Force Base called my base
Command Post who, in turn, initiated a phone patch
for me with the local Sheriff Search and
Rescue Coordinator. The Sheriff
was conducting arecov-
ery effort for
sev-

- 5
- =g

eral indi-

viduals who were
stranded in a canyon. The Sher-
- . ' iff had assessed the situation and deter-
:“‘_- R P S mined a “life or death” condition existed requiring
B - - ahoist equipped helicopter. In my capacity as the Operations
Officer and Acting Commander (the Squadron Commander was
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FROM
STAFF
SERGEANT

TO

GROUND
SAFETY
MANAGER

Author Unknown (Article first appeared in HQ AETC Safety Kit)

Provided by: CMSgt Marvin E. Freeman, ACC/SEG
Langley AFB VA

ou are a Staff Sergeant working shoul-
der to shoulder with all the other
“troops” in the Safety office. You
come to work one day and suddenly you are
promoted to Technical Sergeant. Almost the
verynext day the NCOIC goes PCS and the day
after that the Ground Safety Manager takes an-
other position across,the country somewhere.
Now the responsibility for the entire ground
safety program rests on your (jeep TSgt) shoul-
ders. And then you realize youw’re not only
responsible for the.entire wing’s safety program
but you’re alsoresponsible for several “younger”
people.who now work for you! Your initial
feelings of total inadequacy and fear of failure
are mixed with feelings of exhilaration. A chance
to prove to yourself and others that you’re a
professional and that you've got what it takes.
So it begins...the hectic pace ol daily life as a
wing ground safety manager. Constantly jug-
gling what the chief of safety and higher head-
quarters expects from you (and your people) and
what your people need from you. In the midst of
all this, you get the 45 day notice for your QAFA.
This seenario can happen to anyone, and it did
happen to me. Having never been a supervisor
before was a definite hindrance for me @as a
Ground Safety Manager. While struggling with
my shortcomings as a supervisor, I also discov-
ered, after just a few short weeks, that the way I
managed my time had become azeal challenge:
There were many times I wouldsset priorities for
things which needed to be done on a particular
day. Of course, it was inevitable that some other

HOT project would come along and all my good
intentions would be right out the window. Need-
less to say, the job always required more than
eight hours a day. There were many late eve-
nings, some weekends, and I almost never went
home without my briefcase. Not only didT feel
inadequate as a “boss,” but I was off balance
most of the time since I waS repeatedly asked
questions that I didn’t know the answers to —the
type of technical guestions that required alot of
research, coordinating, and writing.

I cannot say with total honesty that my time as
a Ground Safety Managerwas aroaring success.
Rather, it was more-a series of small successes
and a most definite learning experience.

If you are ever thrust into a position like this,
there is one sure thing: “It.will happen quickly
and if there is one thing you should beJ’it’s
PREPARED.”

Preparation should begin by gaining as much
knowledge as possible - not only technical which
is important, but equally important is leadership
and management training. Take advantage of
any classes offering this type of training. Expe-
rience is also a great teacher. By observing the
leadership styles of your supervisor you can
learn a great deal about how (or how not) to
handle a particular person or situation.

Be prepared to spend more time at work; and
whenever you’re “off balance,” remember this
feeling is caused by the challenges you’re faced
with every day. Yeou’ll constantly be learning,
and this is what makes experience such a great
teacher. B
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS

sk (HOURS NOT AVAILABLE)

ADDREQSEEDS?OO ll:’iLQDA%EC/SEF, TOTAL ACC ANG AFR
L THRU SEP THRU SEP THRU SEP THhU SEP
SEP FY94 |FY93 SEP FY94 fFY93 SEP FY94 |FY93 SE FY94 |FY93
CLASS A MISHAPS 2 |21 |22 2 |11 |11 0|9 ]9 o1 ]2
AIRCREW FATALITIES 0 8 7 0 6 6 0 2 1 0 0 0
* IN THE ENVELOPE EJECTIONS | 1/0 | 16/1]22/0 ] 1/0 | 5/0 [10/0 §{ 00 [11/1 [100 ] o | 0 |20
% OUT OF ENVELOPE EJECTIONS | 0/0 | 0/2 0/0 | 0/2 0 0 0 0 0 0 0
D
‘ . i
pyi\o. 2 \ |
= = i e | o ==
- CIDENTS PER 100,000 HOURS FLYING)
ACC FYyos] 20| 31| 22| 16| 7] 21| 17| 17| 17] 16| 16 1.8
Fyoes| o 11} 15| 18] 24 24| 20 17} 17| 18] 18] 19
Fye3| o 52| 37| 27| 21| 16| 14| 12| 10| 09| 08| 23
8 AF FYos4| o 0 0 0 0 0 0 0 0 0 o |o
| Fyo3| 67| 65| 44| 33| 39| 31| 27| 23] 27| 24| 22| 19
9 AF FYos4| o 0 0 21| 33| 40| 32 28| 22| 21| 19| 16
| 12 AF Fyos| o 0 0 0 0 0 0 0 0 0 o |o
FYo4| o 0 20| 16| 13| 1.1 9 8| 14| 20| 24| 3.1
Fyos| o 0 0 0 0 28| 24| 42| 37| 33| 44| 40
DRU FYo4 o |[149| 86| 67| 112 | 95| 79| 70| 63| 57| 53| 46
Fyas| o 22| 29| 21| 35| 20| 31| 27| 34| 30| 32| 33
ANG Fyos| o 19| 26| 22| 27| 37| 32| 34| 35| 40| 36/ 33
AFR FYe3| o 0 80| 59| 48| 40| 34| 30| 27| 24| 22 40
FYos4| o 0 0 0 0 0 0 0 0 14 13] 13
TOTAL FYo3) 13| 27| 27| 20| 24| 24| 221 21| 23| 21| 21
Fyos| o 12| 17| 18] 23| 27| 21| 21| 22| 24| 23
MONTH ocT| Nov| DEC| JAN | FEB | MAR| APR| MAY| JUN | JuL | AuG | SEP
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Lt Col Mark Fry, 24 WG/SE, Howard AFB PN

he facts are astounding. Forces are
drawing down rapidly. bases are clos-
ing, and the United States military is
rapidly evolving into a home based force struc-
tured to match a revised national military strat-
egy. The new strategy is a reality for Air Combat
Command forces. We are experiencing more
rotational forward deployments than ever be-
fore. TDY rates are up in nearly every unit as
contingency, peace keeping, and exercise taskings
reach new highs; and our people and equipment
support a myriad of world-wide commitments.
As a result of these far flung commitments and
increased TDY rates, an interesting phenomena
has cropped up — the “deployed mentality” or
the “TDY attitude.” Whatever it is called, it is an
areaof concern for commanders, those deployed,
and safety professionals.

Part of the problem with long-term, rotational
deployments is the absence of a sense of owner-
ship and differing rules of engagement in the air
and on the ground. People deployed to a particu-
lar AOR know they will be there for only a
limited time and sometimes make the assump-
tion that the rules they follow at home don’t
apply. The lack of a sense of ownership can be
seen in vehicle maintenance and living arrange-

ments. Conditions that would be unacceptable at
home are tolerated oreven accepted. This mindset
is reinforced when allied forces and host country
personnel are seen operating under a completely
different set of rules. The differences may be
cultural or circumstantial. For example, not
everyone in the world operates under the same
set of rules when driving a vehicle. Ask anyone
who has driven in South Americaor Saudi Arabia
recently for confirmation of this fact.

Another aspect of the problem is workarounds
and temporary systems being used in virtually
permanent application. This can be seen in
cramped living and working conditions, con-
gested flightlines, substandard runways and taxi-
ways, irregular weapons handling procedures,
inadequate storage locations, and equipment that
is jerry-rigged because of supply shortfalls. All
too quickly, these solutions become the normand
“the way it has always been done around here.”
People tend to accept the status quo as being safe
and effective.

How do we combat these thorny problems?
Certainly TDY s and rotational commitments will
not go away in the near future. Also, money
won'’t fall out of the sky to solve these problems.
But, there is much we can do. It all starts with
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good pre-deployment planning and com-
mander involvement. Making sure deploy-
ment guides are available is the first step.
Find out all you can about the AOR before
departing. Look into climatology, operating
limitations, the local conditions, and any
equipment that you’re required to bring. Bring
along all the necessary protective equipment
to accomplish the mission. Don’t just assume
it will be there when you arrive. Get flightline
drivers qualified before deploying if the situ-
ation dictates.

Commander involvement is critical. Stress-
ing a philosophy of permanence and commit-
ment to safety isespecially important. Do this
by making risk assessments and appointing
interested and energetic safety representa-
tives. Hold supervisors accountable for doing
things the safe and smart way. Keep higher
headquarters informed of your needs. Re-
member bad news doesn’t grow better with
age. Get your people the required equipment
and tools they need to do the job right. Be
visible and stay plugged into your people’s
concerns.

The culture of safety is strongly imbedded
in ACC; but when people are deployed, re-
minders that the rules still apply are neces-
sary. Safety is meant to enhance mission

The Denloved
Mentality

accomplishment by pre-
serving resources —
both equipment and
people. Through proper
planning and supervisor
involvement, people will
remain focused. The re-
sult is improved combat
power — the whole rea-
son we are in business.
Make your next deploy-
ment a productive and
safe one! W
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