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ugust and many of us are trying to figure out how sumn
Oy us. Not to worry; there is still a lot of it left. But, pleas
ead for those end of summer vacations, trips, and outings. Don’t
squeeze an entire summer’s worth of fun and excitement into the last
5 — it could be disastrous!

ues to be a “good news - bad news” story. We started the 101 Critical Days
-free Memorial Day holiday. Unfortunately, we did not get thro of July
ay unscathed. We had a recreational outing turn in one of our young
e drowned. The investigation contin ars that the individual was NOT
g a life vest. So ad 3 fatalities compared to 6 last sum-
_ ’l this time d'news - bad news.” The good news...we are on track to have
el C i ys in the history of ACC. The bad news...people continue dying
s le trying to have We have one major holiday left this summer, so let’s work to-
gether to make it f; ee. Plan your recreation ahead of time and think about what
you’re doing. Is it ensible? If not — don’t do it! Watch out for each other. When
there’s a chance the ohol can be combined with water, boats, rafts, and vehicles, we
need to be especially cautious. Let’s enjoy the rest of the summer with our family and
friends without the tragedy of mishaps — it’s a lot more fun.

Ineed your help with The Combat Edge. First, 1 need you to write articles for us. Only
you possess full knowledge of the active undercurrent of ACC’s mission, the problems you
encounter, and the solutions you reach. The magazine can be your communications ve-
hicle. Use it to get your ideas to others throughout the command and the Air Force. The
magazine will only be as good as YOU make it through YOUR articles, inputs, and feed-
back. We are committed to giving you the best product possible, but we cannot do it alone
— we need YOUR ideas to make ACC safer. Secondly, I need you to complete a reader
survey (pg. 15) and send it to us. Reader satisfaction is not just a buzz word — it’s a two-
way street. To satisfy you, our customer, we must know what you need, want, and expect.
You have to let us know your needs and desires so we can better serve you.

Finally, I know you are all putting the final touches on your preparations for your
September Safety Day. This one is intended to assess the lessons learned from FY 95 and
use them to make FY 96 better (not only in safety but all areas). Use this day wisely and
focus on those areas where sound risk management techniques can be applied to make
your flight, weapons, and ground operations better and, of course, safer. At the risk of
sounding trite, safety really is a by-product of good training, sound planning and prepara-
tion, and a mindset that is intolerant of unnecessary risk. This translates into a cultural
attitude that will make safety’s job easy. As always, the safety staff here at ACC is stand-
ing by to assist you in your efforts. Work hard, play hard — BE SAFE!

Colonel Fack Acker
Chief of Safety

are two-thirds of the way through the “101 Critical Days of Summer”; and, so far, it
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Col Dennis D. Nielsen Air National Guard Director of Safety Andrews AFB MS

Virtual safety
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The Combat Edge

vention through

recognition, and marke

cated to providing everyone in

with thought stimulating flight, weapons,
and ground safety information so we can all

learn from the pages of a magazine rather-

than painful personal experience or trag-
edy.

Quality, to us, is meeting the expecta-
tions of our customers in the products we
provide them. In simplified terms, we sup-
ply a product (The Combat Edge) to you the
customer (reader). We are totally focused
on our product and our customers. We mea-
sure our outputs to determine how well we
are satisfying our customers with our prod-
uct. Customer satisfaction is not just' a
buzzword — it’s a two-way street. It re-
quires two parties, a customer and a
supplier with separate but equally impor-
tant responsibilities. To satisfy you, our
customer, we must know what it is you need,
want, and expect. You have to let us know
your needs and desires so we can better
serve you!

How can you do this? Complete a survey
and forward it to us. We know you don’t
have much time to spare, but please take a
few minutes from your busy schedule to fill
out the survey form. We’ve included two
forms in each copy of the magazine and en-
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rvey includes some questions
you. We're not trying to invade your

privacy; we just want to know more clearly

who it is we’re communicating with. With
that information, we will be better able to
tailor the magazine to your interests.
Please, no names.

The rest of the survey lets you sound off
to us. Tell us what you honestly think about
the way we’re doing our job. Don’t worry
about hurting our feelings; just be as hon-
est and accurate as you can. When you're
finished, fold and TAPE (no staples please)
the survey so that the address shows. Send
it to us through your official mail channels.

The upcoming September Safety Day
would be a great opportunity to provide us
with the information we need. Try incorpo-
rating the completion of our survey into
your formal Safety Day plans. Safety of-
fices and organizations could make the
survey part of the Safety Day agenda. Have
all of your people fill out a survey; then col-
lect and mail them to us.

We will read each survey and consider
your suggestions; after all, it really is your
magazine. This is your chance to sit on our
editorial board and have your opinions
heard. Help us do a better job of serving
you by keeping us on target.
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Ground Safety Award of the quarter
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weapons safety award of the quarter
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checklist for safe boating


User
Typewritten Text
checklist for safe boating

User
Typewritten Text





Reprinted with permission
of Aviation Safety,
published by Belvoir
Publications Inc., Green-
wich CT. For more
information regarding how
you can subscribe,

dial 1-800-424-7887.
Walter D. Miller

ransitioning to a

new airplane pro-

vides an ideal time

to examine the as-
sumptions we make

about flying. This article
proposes a systematic way
of doing that and suggests
that “heavy iron” pilots
closely examine their as-
sumptions when they move
down to the “light iron” of

general aviation.

~ or even improved p
hFailure to examine & ce. e

ally can pro-
vide  bad
input to
the cockpit
decision-
making
process.
“Evaluated”
experience,
however, can
serve as a spring-
board for continued,
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after a lot of experience in
more capable and complex
aircraft.
There is no doubt that
spontaneous, on-the-spot
¢ cockpit decisions
/ are significantly
affected by previ-
ous experience,
because experience
colors a pilot’s per-
ception of the
current situation, be

ce

depends on the kind of ex-
perience you're talking
about—and what you do
with it. The “right” kind of
experience, used as a screen
to filter current require-
ments ahead of time, is
worth its weight in gold, but
“unevaluated” experience
could end up hurting more
than it helps.

Recent research into the
decision-making perfor-
mance of “expert” pilots

over a 15-year period con-
cluded that “experience can
interfere with the percep-
tion of a situation and

~ provide negative refinforce':—'

hm'

T

port also said that “intuitive
performance is based upon
experience, the cues and
context of the situation, and
the expert’s ability to iden-
tify causal relationships in
a situation.”

As we’ll discuss later,
there are many different
kinds of flying, and the dif-
ferences can get you into
trouble if you don’t think
about them and adjust as
appropriate when

- transitioning into
other airplanes.
On the Record
To gain more insight into
this subject, we asked the
NTSB for a sample of gen-

eral av&atmn aircraft
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