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Reflections From

t’s a pleasure to introduce this “50th Anniver-
sary of the Air Force” commemorative issue of
. The. Combat Edge — dedicated to all the meg
B T ;ana women who have served or are currently—a
3 ng in our nation’s Air Force. We heqve a lot.-t,e-qh
_}ebr-aﬂe this year — as the Air Force marks a hal’

C-. a.round the globe, Air Combat Command marks 1ts\ I,
; 'ft.h.ﬁnmversary as well. In this special 1ssug,
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i  prevention articles from years gone b){,-",{l
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© In addition, we have included ex;te pts 3
trateglc Air Command’s safetv bubh
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O e om ecall our unparalleled
you’ll agr at safety awareness is both timeless and of vital

nen who forged our “golden legacy”; and vital to those who lead
‘And remember . . . YOU can make a difference! M

\ 1 YT
- -1Ssu€ anar

e .p
. s'1nto our boundless future


User
Typewritten Text
reflections from the past




User
Typewritten Text
What's a flight leader?


more than willing to make a conservative
decision based on the wingman’s lack of
capability. They also took the heat so that
wingie could save face, and they even
endured a few “I-was-ready-but-Lead-was-
nervous” comments later on the ground.

* They knew the rules. They could dis-
criminate between the rules that existed
just for the sake of having rules or to honor
the most recent “trend” and the rules that
were really based on long-term experience.
Regardless of which rule prevailed, those
leaders generally followed them. But if the
situation warranted noncompliance with
the rules, they took responsibility for their
actions and pressed on independently. They
recognized that rules are not ends in them-
selves but serve a greater goal that, on
occasions, must be served in other manners.
On the other hand, they never excused their
mistakes by claiming knowledge of the rules
but noncompliance due to “superior judg-
ment.”

How do you acquire, learn or relearn
these qualities? “Life is a desperate strug-
gle to succeed in being, in fact, that which
we are in design,” said someone whose name
I can’t pronounce. You don’t learn to be a
flight leader. Rather, you commit yourself
to succeed with the full knowledge that the
process never ends. You gain experience,
and you make sure you gain from your ex-
perience. You accept responsibility for a
flight; and you use all the rules, all the ex-
periences, all the facets of your knowledge
to date to make sure it’s done to the best of
your ability.

That’s about the essence of it. You take
charge, plan, brief and lead with a deter-
mination that it will be done to the best of
your ability. If you come through as a “ti-
ger,” that’s fine. If you come through as an
“old hen” sometimes, that’s OK too; because
along with the acceptance of responsibility
comes a total realignment of priorities. And
I don’t need to define that further — either
you understand, or you don’t. W

“One expects a military leader to demonstrate in his daily

C Or11]
pertorms

ce a thorough knowledge of his own job and further.
0 train his subordinates in their dutiesand thexe |
and evaluate their work.’

b
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JUNE 1997 The Combat Edge 5



User
Typewritten Text
5

User
Typewritten Text


dlsturbed even though he had just
watched the B-52 make a successful six-
engine approach and landing. Earlier, the
command post had notified Bob that two of
the eight engines had flamed out during
climbout and the crew was unable to restart
either engine. What concerned Bob was the
fact that he was a close friend of the Instruc-
tor Pilot (IP) on board and knew he would
have followed Dash One procedures. He
also knew the IP would check all other pos-
sibilities (i.e., switch positions, air intakes,
circuit breakers, etc). So why didn’t the
crew get an airstart? Bob decided he would
have a discussion with the engine special-
ists in Quality Control (QC) and find out
why.
During the course of his investigation,

JUNE 1897

vl

: off the Wrong fuel switch, thereby cauémg ;
fuel starvation of number seven and eight

engines. The IP had taken appropriate ac-
tion to reroute fuel to the affected engines,
but was unable to restart either engine by
Dash One procedures.

The investigation revealed that the fail-
ure to accomplish an airstart was due to the
fact that the cannon plugs for the fuel con-
trol units were switched. The result was
that the throttle for number seven engine
operated the fuel control to number eight
and vice versa. After finding this out, the
first question that came to Bob’s mind was:
“How did the crew get those engines started
in the first place?” The answer was found
in the normal starting procedures for the
B-52. After two engines have been started
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Anatomy of an accident before the accident occurs!
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the rest of my life. Our Explosive Ord-
nance Disposal Unit had been assigned to
clear a National Guard bombing

range, and the job was to be done annually.
My turn came in May 1985.

Our job was to pick up 25-pound prac-
tice bombs (BDU-33s) and destroy them.
Occasionally some bombs do not function as
designed when they are dropped. These are

VER

SSgt Rod Ansel
1 EMS
Langley AFB VA

Reprinted from September 1987 Issue of

@_‘ u ‘g",

tional and physical scars with me for

called dud-fired or duds, and in this condi- |

tion they are very dangerous. For this

reason every bomb should be checked to !
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rushing the work so the range could be used
for additional missions.

The first 4 days went fairly well as we
threw the bombs into small piles for easier
loading and removal from the range later.
The fifth day, the day we were to leave,
started at 8 o’clock in the morning. After
we arrived at the range, I removed my shirt
as I had on each previous day. As it turned
out, this was my third mistake. My fourth
one came several moments later as we were
loading the bombs, “lobbing” them horizon-
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The Worst Experience I Ever Had
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Thunderbolt Then & Now
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1954 SAC's Flying Safety Program
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Monthly Awards











o A

Repz inted from August 1 965 Issue of TAC Attack
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“Yes, sir; it happened while I was work-
ing around the house. I forgot that my wife
‘When I

wanted me to light the charcoal.
went to the patio, I saw}‘
ready started it. You se
like a 55 gallon drum $
had put the charcoal in t
tric fire starter was on.”

“No, I didn’t pour the g

“Well, if you’ll let me co
some briquettes in the
poured this gasoline and
over it.”

“No...I've been using
understand how...

“Well, the whole bottle burst into ﬂames,
and well...I yanked it bafk and threw it over
my shoulder.”

“Yes, sir; that’s when/1 got the burns on
my back.” & 7

“Yea...Yes, sir; it’s kinda hard to talk on
the phone while lying on my belly.”

“OK, sir...the Doc says I should be back
to work in about a week.” W

26 The Combat Edge

“Honest, Major, the boat just headed straight at me
and ran me down. I couldn’t get away from it!”
_ “Well I did reach for it when it came around the
econ al thought maybe I could grab it and get
feast hold onto the side instead of hav-
éry time it made a circle.”
n't think about the prop. As a matter
¢al surprised when my sweater got
ese cuts on my arms’ll heal in a couple

dressed for swimming; [ was going fish-
yoard when the motor kicked in and the

standing up while I pulled the starter.

“/ y
| "No sir; I hadjleft it in gear.”
<~ “Well...I hadn’t thought about that, but starting it
with the motor turned to the side probably did have a
lot to do with throwing me off balance.”

“That’s f1ght, sir...and I'll not leave the life jacket
lying an the floorboards from now on either. I'll wear
it.”

“OK, sir...the Doc says I should be back to work in
about a week.” W

JUNE 1997
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Ground Safety Notes: Flash and Splash reprinted from August 1965 Issue of TAC Attack
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Accolades Class A Mishap Comparison Rate
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Reprinted from March 1970 Issue of TAC Attack

An aviator’s windfall in the form of a POW’s World War II diary crossed the editor’s desk the other day. It
contained some classic examples of inspirational, brown-shoe-days poetry from years gone by. This particular
nostalgic, heart-warming ballad sustained the lagging spirits of downed aircrew members in the war who were
incarcerated in enemy concentration camps. As you take a moment to reflect back on the past through an un-

known poet-pilot’s words of prose, join us as we honor the memories of those airmen who have led the way and
gone before. - Ed.
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with God in their P-51's
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Bold Face...
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