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By Frank Altamura, ACC Ground Safety , Langley AFB, Va.

\... Will the Year 2000
\Bring Triumph or Tragedy?

his year’s 101 Critical Days of Summer starts on the
beginning of Memorial Day holiday weekend, 27 May,
and will run through the conclusion of the Labor Day
holiday weekend, 4 September.

This time of year brings great joy to our troops as they plan sum-
mer activities, vacations and trips. Unfortunately, this time of year
also brings us great sorrow when we lose friends and compatriots to
senseless mishaps.

Since the inception of ACC in 1992, we have lost 60 members of
our ACC family during this critical time of year, and another 10
received permanent total disabilities. In our worst year we experi-

| enced 20 Class A mishaps, and in our best (FY99) we still lost four
people. Last year represented a 56 percent reduction in mishaps
I3 from the previous year’s (FY98) nine mishaps.

In 2000, our goal is NO CLASS A MISHAPS.

How are we going to do this? The answer is simple, and it’s the
only answer. Everyone must take care of themselves. What we want
you to practice is Personal Risk Management (PRM). I know that

F this is most likely a new term to many of you — think of PRM as the

' on- and off-duty non-operational equivalent to Operational Risk
Management (ORM). In ORM, loss is acceptable if the gains out-
weigh the losses — just think of Operations DESERT STORM and
ALLIED FORCE. We established and executed force protection,
tactics, and attacks, even though the chance of a loss was real. In
PRM, the only acceptable loss rate is “ZERQO.” Historically, the
failure to use PRM has been the major killer of our personnel. In
1999 alone, 13 out of 17 fatalities were PRM-related. These 13 losses
were unnecessary, tragic and unacceptable.

If everyone makes PRM a way of life and practices these principles
during all the activities, they WILL survive this deadly time of year
unscathed.

So utilize Personal Risk Management and put it to work for you
and your families. Let’s celebrate our year of success by having
everyone still alive, healthy, and safe come September. g
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f the Air Force goal is to “Aim High,” then

one particular sergeant certainly hit his

mark, and then continued to soar. It is

with extreme gratitude that all of us here

at The Combat Edge bid Staff Sgt. David
White, the magazine’s graphics and layout
designer for the past four years, a fond fare-
well.

Though Sgt. White started this job in 1996
knowing little about the magazine-publishing
business, he not only quickly mastered the
necessary skilis, but also made dramatic
improvements to the magazine in numerous
areas. As the second designer ever to get his
hands on The Combat Edge, he provided fresh
and innovative approaches to visual impact
and design. In fact, one of his special empha-
sis issues, featuring a fully illustrated article on
the formidable Russian ejection seat, was
presented to the Air Force Chief of Staff during
a senior-level research and development presentation at the Pentagon.

Sgt. White displayed an artistic passion since his youth, and this, combined with a desire to do
something meaningful, led him to choose an Air Force career in visual information. His precise
attention to detail combined with his natural ability to create appealing and eye-catching designs
have come through in vibrant color in each of the nearly 50 issues he has produced. He frequently
sacrificed personal time and goals to ensure that the best magazine possible was being produced
on time for our thousands of readers.

But Sgt. White didn’t focus on magazine production alone. He pushed himself to
voluntarily create the initial Web site for the office of Safety, without formal training
or previous experience. He then served as the Webmaster for The Combat Edge

public Web site, and continually made improvements to make it more user- -
friendly and appealing to our worldwide audience. g A
Ensuring that the magazine kept pace with leading edge technology, Sgt. White -~ = = = ¢
transitioned all magazine production to electronic methods. This provided addi- - *
tional production time for design improvements and reduced the cost of the annual b g ‘ o

printing contract. Sgt. White aiso implemented data archiving changes that
resulted in enhanced reliability, compatibility, and efficiency. \

While Sgt. White has indeed left some big shoes to fill, the staff here at : h
The Combat Edge feels very fortunate to have someone who is ready L !
and willing to step into them. Master Sgt. Henry Bianchard, Jr. comes '
to us from HQ ACC Graphics and with 23 years of experience. We d
trust you will appreciate, as we do, the talent and devotion he has 4 v -
brought with him. y 2.

We hope that you will all join us in warmly welcoming Master "-,@ o §F
Sgt. Blanchard, and wishing the best of luck to Staff Sgt. White, - f‘
along with his wife, Staff. Sgt. AnnaBelie White, and their daugh- o
ter, Kirsi, on their new assignment to USAFE. We salute you! g
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Monthly Awards

AIRCREW SAFETY AWARD OF
DISTINCTION

Maj. Douglas Reilly and 1st Lt. Mark Slayton
334th Fighter Squadron, 4th Fighter Wing
Seymour Johnson AFB, N.C.

Maj. Reilly and Lt. Slayton
were leading a flight of two F-15E
Strike Eagles on a formal training
course basic fighter maneuvers
(BFM) sortie on the morning of
2 Dec 99. The training sortie had
proceeded normally and the flight
was recovering to Seymour
Johnson AFB for a briefed
formation approach and landing,
with Maj. Reilly leading and Lt.
Slayton, the student pilot, acting
as the wingman. The landing was
normal and nose-tail separation had been achieved when Maj. Reilly lowered the
nose to the runway and tested the brakes. As the brakes were initially applied, the
crew noticed a master caution light and a rough feeling from the right side of the
aircraft. Maj. Reilly maintained aircraft control with differential braking and
correctly assessed the situation as a blown right tire. The wingman confirmed this
while the crew selected pulse mode and then emergency braking in an attempt to
stop the aircraft. As the aircraft slowed, the left tire also blew, compounding the
now critical situation with two F-15s attempting to stop without colliding. Excellent
crew coordination and braking technique allowed the crew to bring the Eagle to a
stop with more than 3,500 feet of runway remaining. The aircraft came to rest on
the center of the appropriate side of the runway with no brake fire or significant
damage. The investigation revealed that the anti-skid controller had failed on the
right tire and had failed in a mode that would not alert the crew. The quick analysis
and actions by Maj. Reilly and Lt. Slayton saved the Air Force two irreplaceable
combat assets.
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CREW CHIEF SAFETY
AWARD OF DISTINCTION

Airman 1st Class James P Grimsley
78th Fighter Squadron, 20th Fighter Wing
Shaw AFB, S.C.

On 14 Dec 99, while performing phase top inspection work cards on
aircraft 91-1395, Amn. Grimsley discovered a loose bearing and large nut
under the M1A1 20-mm gun assembly. He immediately notified the phase
dock chief and weapons flight chief to initiate an investigation to find
where the parts had come from. The gun system was removed and sent to
the armament back shop to be disassembled for the investigation. The investigation revealed that the
loose bearing and nut had become liberated from the gun’s ammunition transfer unit. This unit
transfers live ammunition from the gun drum to the gun firing unit. His actions not only prevented
these parts from becoming a serious foreign object damage (FOD) hazard, but also eliminated the
inevitable jamming of the gun system. If gone unnoticed, destruction of the gun system would have
likely occurred the next time that the gun was fired. His outstanding inspection technique and
unparalleled attention to detail averted the loss of a weapons system and probable damage to the
aircraft.

FLIGHT LINE SAFETY
AWARD OF DISTINCTION

Staff Sgt. Christopher L. Ingram
388th Maintenance Squadron, 388th Fighter Wing
Hill AFB, Utah

Sgt. Ingram is a jet engine intermediate maintenance (JEIM) team
chief who supervises a four-man team that conducts intermediate level
maintenance on the F110-GE-100 engine. On 20 Dec 99, he displayed
meticulous attention to detail while conducting a receiving inspection on a
depot overhauled compressor variable stator vane case. Sgt. Ingram
discovered excessive end movement (approximately .040) on one of the third stage vanes. Upon
further investigation and disassembly, he discovered the cause of the excessive movement was a
missing vane inner washer. In accordance with technical order 2J-F110-6-11, a warning states:
“Compressor failure may occur if the inner washer is not seated in the vane counterbore on inner
diameter of compressor stator case, or if the vane will not seat. Compressor failure could result in
serious injury or death.” Sgt. Ingram promptly notified his supervisor of this crucial defect and his
supervisor contacted the depot and informed them of this serious deficiency. Sgt. Ingram correctly
reassembled the $157,628 case and returned it to service.
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WEAPONS SAFETY
AWARD OF DISTINCTION

Master Sgt. Mark Stellmach
366th Equipment Maintenance Squadron, 366th Wing
Mountain Home AFB, Idaho

Sgt. Stellmach distinguished himself while deployed to Prince Sultan
Air Base, Kingdom of Saudi Arabia, in support of Joint Chiefs of Staff-
directed Exercise Turbo CADS 2000 (Turbo Containerized Ammunition
Distribution System 2000). His vast organizational skills and superior
knowledge of intermodal munitions shipments led to his selection by HQ
ACC and CENTAT staff to spearhead a massive munitions realignment operation comprising
6,420,000 individual munitions items totaling over 1.2 million pounds of net explosive weight. He
effectively formulated vehicle, equipment, and personnel requirements, and successfully integrated
the talents of 45 personnel from 13 bases and four major commands into one cohesive team.

Faced with austere desert conditions and blistering temperatures, Sgt. Stellmach led his team in
cargo prepping, loading, blocking-and-bracing, and shipping of more than 6,800 short tons of excess
munitions without an incident or reportable mishap. In the end, a total of 302 international shipping
organization (ISO) containers were successfully packed and transported to shipping ports for
worldwide distribution. Sgt. Stellmach’s profound sense of mission accomplishment and foresight
enabled the seamless completion of this labor-intensive project in only 29 days and brought to a swift
conclusion one of the largest logistical feats in recent Southwest Asia history.

GROUND SAFETY
AWARD OF DISTINCTION

Senior Airman Willie G. Kelly and Airman 1st Class Richard Murphy
93rd Aircraft Generation Squadron, 93rd Air Control Wing
Robins AFB, Ga.

Airmen Kelly and Murphy demonstrated outstanding performance and professionalism during a
recent incident involving an aerospace ground equipment (AGE) H-1 heater fire that occurred on
16 Nov 99. An H-1 heater was positioned between 93rd Air Control Wing-assigned aircraft when the
heater began to smoke and subsequently caught on fire. With quick and decisive actions, Amn.
Murphy immediately made notifications to the Robins Air Force Base Fire Department. With the aid
of Amn. Kelly, they removed the inflamed heater from the immediate area. They manned a fire
extinguisher and prepared to battle the fire, which fortunately extinguished itself prior to the arrival
of the fire department moments later. The level-headed actions of Airmen Kelly and Murphy during
this volatile ground incident prevented a potential loss of life to personnel on the ground, aircrew on
board the aircraft, and certain destruction of over $500 million in limited Air Force assets.
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PILOT SAFETY
AWARD OF DISTINCTION

Capt. Barry R. Cornish
58th Fighter Squadron, 33rd Fighter Wing
Eglin AFB, Fla.

On 26 Jan 00, Capt. Cornish was leading a four-ship of
F-15Cs on recovery to Eglin AFB Fla. Less than two seconds
after touchdown, during what began as a normal, on-speed
landing, the left main landing gear strut structurally failed and
departed the aircraft, severely damaging the underside of the
aircraft and engine nozzles. The ensuing violent swerve toward the edge of the runway
called for immediate action. Capt. Cornish attempted to maintain directional control, but
the damaged aircraft did not respond. As it became evident that the aircraft was going to
depart the runway, he made a split-second decision to execute an afterburner go-around,
averting certain catastrophe as the crippled Eagle departed the prepared surface. Barely
able to achieve sufficient flying speed, he expertly finessed his aircraft airborne and
maneuvered the aircraft at low altitude to avoid populated buildings adjacent to the
runway. Keeping his landing gear and flaps down, he directed his wingman to rejoin over
the water for a damage assessment. Due to his low fuel state, critical decisions had to be
made, coordinated, and rapidly executed for Capt. Cornish to safely recover the aircraft.

The supervisor of flying (SOF) and chase pilot quickly assessed the condition of the
aircraft in order to determine the best course of action. His wingman relayed that the
lower portion of the gear was completely gone and all that remained was the upper
assembly. Capt. Cornish quickly applied the appropriate checklist procedures, jettisoned
his chaff and flares and coordinated with the SOF and his wingman to determine his
landing options. He and the SOF concurred that an approach end arrestment was the best
option, in accordance with technical order guidance. With less than 10 minutes of fuel
remaining, the SOF discovered the arresting gear for the active runway was severed
during the first attempted landing, leaving only two arresting cables rigged/available —
one downwind and one with a substantial right crosswind component. The SOF relayed
the information to Capt. Cornish, who immediately turned inbound to set up for an
opposite direction approach, with just enough fuel to land in the opposite direction. He
completed the approach end arrestment checklist and rechecked the winds. Knowing he
only had one chance at landing, he modified his approach to acceunt for his low fuel state
and skillfully established arrestment parameters on short final. He landed on centerline
and rolled into the cable in a perfect two-point attitude, controlling aircraft drift with
aileron, rudder and nose wheel steering, and coming to rest on the nose wheel, right main
landing gear, left wingtip, centerline fuel tank and the left horizontal stabilizer,
approximately 30 feet from the edge of the runway. Capt. Cornish quickly shut down the
engines and safely egressed the aircraft. His lightning-fast decisions and swift reactions
undoubtedly prevented a loss of life and certain loss of a $37 million combat asset.
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er Sgt Wayne S Nielsen
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ce to _think about safety equipment when one has
sack of one’s motorcycle. It is at this
tever cheap, used or broken gear you
earing The next tmle you go out and strap that

' helmet on your head, ask yourself, “is this what I want

e ground?” Just recently, I had the opportunity

O

enced a crash known as a high-side. This is
er acceleration, the back end slides
en the rear tire sudd nly regains grip. The resulting kinetic
energy v101ent1y ﬂJps the bike up and over, and most times the rider is
ejected into the air — over the high side. When I went over the high side, I
was on a closed race course and wearing full leathers, boots, gloves, and a
full face helmet. My face was the first thing that hit the ground, with the
rest of my body quickly following. Even with the helmet on, the impact was
hard enough to raise a sizeable lump on my forehead and give me a slight
concussion. If I had not been wearing a helmet, my life would have
most likely ended there. The gloves, boots, and leathers did their
jobs and kept me from experiencing any “road-rash.”
Prior to riding on the track I went over my gear looking
for any signs of excess wear and checking the fit. This
paid off for me, because if any of my gear had failed, I
may not have survived the accident. While this
preparation may have been for a ride on a race-
track, all of this forethought should go into any
street ride. The street is far less safe than a
track simply because cars and many other
unmovable objects are ready to take a bite out of
you. A helmet, jacket, gloves, and boots will go a
long way to protect you, but they need to be in
top working order to do their jobs. Take a second
before heading out on any ride and give your gear a
c once-over. Hopefully you won’t need it, but if
- t find out too late that it is not up to the
ask of protecting you as intended. A helmet is
replaceable — your brain isn’t. g

ir =
III g O

-
el o May 2000  The Combat Edge
| 8

27


User
Typewritten Text
27

User
Typewritten Text

User
Typewritten Text


Making the right call


User
Typewritten Text
Making the right call

User
Typewritten Text
28

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text


——

riving can be difficult enough, even

when you concentrate completely on

the road. But driving while you dial
a phone or balance it to your ear can be dis-
tracting and potentially dangerous. Car
phones may be convenient for those who own
them, but, if not used properly, drivers with car
phones can be a danger to themselves and
everyone on the road.

While there is no research that demon-
strates that car phone use while driving in-
reases crash risk, anything that takes a
er’s conce off the road presents a
m and increases the possibility of an
Al s per hour, a vehicle
"a football field in 3.7
it takes to dial a

rati
'atlo
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nchantment with

wutos, vans, RV’s,

he need for renewed

practices.
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il offers this

cellular phones:

one, consider the

operation.

sts a cellular
nds-free speakerphone

with the microphone installed

in the sun visor directly above the

driver’s line of vision.

May 2000

The handset should be placed for the
driver’s maximum comfort and convenience
by being easily accessible and allowing the
driver to sit and drive normally. Every user
also should insist on a dealer demonstration
of mobile phone use before and during a test
drive.

Once the motorist is ready to begin actual
use of a cellular mobile phone, he or she
should remember that safe driving is the
priority. The driver should keep both hands
on the steering wheel and eyes on the road,
using the speakerphone and letting the
handset stay in its cradle whenever the
vehicle is in motion.

Become familiar with how to use the
phone. Read the user’s manual and practice
using the different features.

Using a car phone:

Mobile phone users should also assess the
traffic situation before placing or receiving
calls, making sure they are fully aware of
road and vehicle distractions.

The safest method of calling is to dial
phone numbers when stopped. Most phones
allow the entry of numbers for calling at the
user’s convenience. Further, frequently
called numbers can be stored within the
phone’s memory to minimize dialing while
driving.

The Council stresses that phone users
should remember to obey all traffic signs and
signals and observe posted speed limits. A
motorist on the phone should drive in the
slow traffic lane in case he or she decides to
pull over to complete the call. The ability to
pull over into a safe stopping place is espe-
cially important if notes have to be taken.

No motorist should try to take written
notes while driving. Using the voice mail
feature on the cellular phone can help to
eliminate this distraction.

The Council emphasizes that driving
safely must take precedence over phoning.
When on the road, you should concentrate
on safe and defensive driving, not on making
phone calls. g

Courtesy of the National Safety Council

29

The Combat Edge



Deployment Safety kits by Master Sgt David Buentello

USAFE Ground Safety Ramstein AB, Germany


User
Typewritten Text
Deployment Safety kits by Master Sgt David Buentello USAFE Ground Safety Ramstein AB, Germany

User
Typewritten Text










