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A Tuskegee Airman Speaks

Out on Safety

B0 ; L= 2 ra&eg!c.
AII‘ Command where‘he spent most ofthe
remainder of his 27 years of active duty working
in maintenance and weapons. Mr. Allen joined
the military after World War II ended so he
missed flying in combat; however, he benefited
from being taught by those who had. He also
gained invaluable weapons experience while
serving during conflicts in Korea, North Africa
and Vietnam.

While Mr. Allen did not have specific informa-
tion on the safety record of the Tuskegee Air-
men, he had some interesting insights on how
the military handled safety at that time. He
mentioned that when the Tuskegee Airmen first
started, they had to develop their own internal
organization, which became easier as their own
flight leaders got trained. As they gained more
combat experienced people, the safety awareness
of all the people increased. He did feel that
safety was a lower priority during wartime
because everything was geared toward accom-
plishing the mission. “If an aircraft broke, it
wasn’t a matter of going through all the safety
steps. If you were out revving up for a mission
and you realized you had a flat tire, the job was
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bite.” The m@st famous saymg in exp}oswe
ordnance disposal (EOD) was of course, “when in
doubt, always cut the red wire.” He did empha-
size that they all “had a good understanding of
Murphy’s Law” and how it could impact their
lives. Also, during his Tuskegee Airmen days, he
remembered having post-flight get-togethers to
discuss things that had happened during a sortie
and the lessons learned from them. He did feel
that safety was stressed on the flying side of
operations more than in other areas. In fact, he
could not remember receiving a ground safety
briefing either in the Army or the Air Corps
during that early period of time.

Mr. Allen shared a couple of stories of when a
safety briefing or two might have come in handy.
One of these stories was about being told to drive
a military vehicle for the first time. He had
joined the service after leaving his family farm so
he knew the fundamentals of driving from
operating a tractor. However, the military just
assumed he could drive and did not bother to
check his skill level before putting him behind
the wheel of a truck, on the side of a hill, and
telling him to drive. In addition, there was no
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 the unplemmtauon of ORM. He felt that
applying the ORM process to each test ensured
the safe operation of the control firing area at
Kirtland AFB where he spent his last years of
civil service. It is a requirement for each user of
the facility. Great emphasis is placed on writing
good safe test plans, good operational instruc-
tions and good checklists. He felt this is much
more critical in a weapons environment than
maybe on the flight line where a plane can still
take off even though a minor problem is discov-
ered that does not affect flight safety. “When you
are working with ordnance, you can’t afford to
take that particular chance.”

Because of what he has learned over the last
55 years, Mr. Allen does a sideline project where
he talks with first term airmen. He stresses
American military history and the role that the
Tuskegee Airmen played in preserving the
freedoms we now enjoy. He also shares a couple
of nuggets of safety wisdom that can be applied
to both operational and personal risk manage-
ment in today’s Air Force. This first one is to “be
aware of your surroundings at all times.” In his
early days of flying, he was taught to project
himself ahead in a situation, to visualize being
400 to 500 feet ahead of his aircraft. To do this,
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.the“XB-52 a test project atiamma& AFB

Wash., three years before the B-52 came into
the Air Force inventory. “When I look at the
latest mission progress and note that the B-52
is going to fly until the year 2037, it’s amazing.
I’'m always proud of that bird. I cut my eye-
teeth on them and I can remember loading
them back when we had to almost man-handle
ordnance on them. I’m real proud to know
that they’ve been around as long as I have and
will be around a few years longer.”

It is from this font of knowledge and wisdom
that the following comes. “We have got to look at
safety as not just another day on the job. We've
got to look at it as being a lifeline - the thing that
is going to put ordnance on the target safely and
effectively. And the experience that I've had with
safety over the years, I guess I must have done
something right because I still have all my
fingers. So, in closing, we have to encourage our
youngsters to think safety no matter when or
what they are doing. Be it cook, ditch digger,
electrician, beauty technician, EOD technician or
munitions loader, we have to ask them to look
back at the accomplishment of the Tuskegee
Airmen and take that as a example of what you
can do with determination.” g
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27th Fighter Squadron Assistant Chief 01-” Weapons »
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By Master Sgt. Jeffery D. Harder
12 AF Ground Safety
Davis-Monthan AFB, Ariz.
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have been in the Air Force for 18

afety, what kind of word is 1&?{
plus years and I w1ll be the ﬁrst t

irmen in the beginning. I still
remember the days when my
mindset was not the best. I would
say to myself as a brand new one
per, “Spotter, I don’t need no stinking
g | ‘The day I helped with a storage
| soon changed that notion. Back
pperative word was “should,” as in
d that I should have a spotter.
bout getting scared straight on spotter

was sm“fﬂihg on the opposite side of a
trailer where the actual'downleading opera-
tion was going on. I was picking up and
rolling tie-downs. The noise of the forklift
drowned everything else out. Then, without
any warning, two cans of BSU-49 fins fell off
the tractor-trailér and landed a foot behind

 of the trailer thoug__ | da
spotter. The cans he was lifting blocked his

By Tech. Sgt. John A. Bontempo, Jr.

12 AF Weapons Safety NCOIC
Davis-Monthan AFB, Ariz.
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Beca u5e~the forkhft er on the

he did not ne

view of the cans on the far s1de It was thes
cans that got caugtu”en the forks and lande
behind me. Talk aipdut a change-your-sho
kind of moment' .

bstabhshed the need [IIIL
spotter, let me go further by talking aboult
spotter trammg spotter that has not been
trained on the mer procedures for spotting
can be just as erous as not having one at
all. The spotter and forklift driver should
know what hand signals will be used and the
meaning of each. & ]

Now that T h

ired$ap with safety. Many weapo-ns

or ammo folks find the job of weaps

ons safety manager (WSNERthrust
upon them. This was the case durings
first tour in weapons safety. When
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