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ail 419, you are cleared

onto hot pit number

two,” called the hot pit su-
pervisor.

“Tail 419,” 1 re-

sponded, acknowledging
the clearance.

It was another beautiful
winter day in the Mighty Viper as
| skillfully taxied into hot pit num-
bertwo. | had just completed my
first sortie of a two sortie pit and
go. Bringing the jet to a stop, |
wish my performance in the air
had been just as impressive as
my taxi to a full stop. Eating a
Snickers bar, drinking a Coke,
and watching the fuel gauge
slowly climb towards full, | was
suddenly back in flight, replay-
ing my last sortie in my mind.

“Rogue 3, 30 seconds,” my
flight lead called for time to bomb
release.

Then | thought: O.K. cen-
ter up steering with the flight path

marker on the bomb fall line. |
recalled that my GBU-12s need
to have simultaneous impacts
with my flight lead’s bombs.
Look in the Multi-Function Dis-
play (MFD) for the time until bal-
listic release ...1:14 ...1:14 ...
that doesn’t make sense?

| cross-checked my forma-
tion ... I'm out of position, aft of
line abreast. Light the burner,
descend ... how far down do |
need to go to make up the time
... let’s see, 45 seconds behind,
2 seconds per 1,000 feet ... |
need to descend over 20,000
feet ... this doesn’t make any
sense.

“Rogue 3, 15 seconds,”
called my flight lead.

The mission called for a
four-ship conducting simulta-
neous bombing runs. Look in the
MFD ... 55 seconds to release.
Why am | so far behind? Am | on
the correct side of the Desig-

nated Mean Point of Impact
(DMP1)? Did | confuse the at-
tack sequence again? | quickly
ran the prebrief over in my
mind.

The mission had involved
a lot of swapping of targets and
attack profiles. On the second
attack, we swapped DMPIs be-
tween elements with Rogue 1
and 2 hitting Rogue 3 and 4’s
DMPI. On the third, Rogue 3
and 4 then hit Rogue 1 and 2’s
DMPI with a right check for the
laze leg instead of left. When |
looked at the target photos, for
the third attack, | also realized
we’d be hitting the next target
set as depicted with Joint Di-
rect Attack Munitions (JDAM’s).

“Rogue 3,3..2..1...pickle,”
my flight lead called.

Still 30 seconds till re-
lease, what did | do wrong,
there is no way to make this at-
tack have simultaneous impacts.
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NOCTURNAL
T'gerSharks *

By Lt Col Russ Smith and Capt Eric Smith, Pope AFB, N.C.

It was a standard moonless night at Bagram Air Base in northern
Afghanistan. Those of you who have been there or to similar
Forward Operating Locations (FOLs) know exactly what we’re

talking about. It was dark. How dark you ask?

ou wouldn’t see General
Franks if he walked 2 feet in
front of you, in fact, you
wouldn’t have known anyone
was there. Marching orders
from the Army brass were crys-
tal clear: flightline operations would
be conducted under blacked-out
conditions. Consequently, the 75th
Fighter Squadron Tiger Sharks faced
a dilemma; tell the leadership they
could not fly at right due to lack of
blacked-out operational training or al-
ternatively, develop a safe, logically-
developed Operational Risk Man-
agement (ORM) plan to provide the
Combined Force Air Component
Commander with the A-10’s one-of-
a-kind strike capability 24 hours a
day. That decision was easy. The
road ahead would require a total
team effort from the squadron.

First Thinas First

The first obstacle facing the
Tiger Sharks was the stark fact that
no one in the squadron had ever
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completed a Night-Vision Goggle
(NVG) takeoff or landing. Pilots
completed initial ground training,
consisting of reviewing both the
Fighter NVG Quick-Look Test
Report and the 422 Test Evalua-
tion Squadron's (TES) Evaluation
of NVG Taxi, Takeoff, and Land-
ing Operations. Additionally, the
422 TES provided platform in-
struction and techniques at Pope
AFB immediately prior to the Ti-
ger Sharks’ departure to their
Area of Responsibility (AOR).
Once in theater, the Tiger Sharks
handpicked their most experi-
enced NVG Instructor Pilots (IPs)
to develop Bagram-specific NVG
takeoff and landing procedures.
Pilots flew their initial night sor-
tie at Bagram with an NVG IP, uti-
lizing a building block approach:
upgrading pilots would fly their
first-ever NVG approach to a low
approach, then make a full-stop
landing on their second attempt.
After several weeks of training, the
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entire squadron became NVG
takeoff and landing capable.

Blacked-Out
Environment

Bagram nighttime opera-
tions forced the Tiger Sharks to
face numerous wartime chal-
lenges never experienced in
day-to-day training. For in-
stance, prior to the pilot’s arrival,
maintenance troops, weapons
loaders, and crew chiefs had to
prepare the A-10s using illumi-
nation from only blue chem-
sticks and red-lensed miniature
flashlights. Accustomed to
working under massive “football
stadium” floodlights at Pope,
crews quickly and safely
adapted their procedures to the
unfriendly nighttime environ-
ment. The prevention of Foreign
Object Damage (FOD) became
a huge priority. ltems that were
normally double-checked on a
daily basis were now triple- or



Blackout operations require a total team effort ...
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Hoiloman AFB, N.Mm.

)

Lineage
Established:
49th Fighter Wing on
August 10, 1948

Activated:
August 18, 1948

Redesignated:
® 49th Fighter-Bomber Wing,
on February 1, 1950
® 49th Tactical Fighter Wing,
i on July 8, 1958
® 49th Fighter Wing,
on October 1, 1991

General Characteristics: Primary Function: Fighter/Attack Contractor: Lockheed Aerc
Length: 63 feet, 9 inches Height: 12 feet, 9.5 inches Weight:
Armament: Internal weapons carriage Unit Cost: $45 millic
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tical Systems Co. Power Plant: Two General Electric F404 non-afterburning engines
2,500 pounds Wingspan: 43 feet, 4 inches Speed: High subsonic Range: Unlimited with air refueling
Crew: one Date Deployed: 1982 Inventory: Active force, 55; ANG, 0; Reserve, 0
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hen 1 first joined the Air

Force and decided to be-

come an Aircraft Arma-

ment Systems Specialist,

| thought the most danger-

ous part of the job would be
working with the explosives that

we load on a day-to-day basis. It
has been more than 20 years
since | made that naive assumption.

Throughout my career, |
have seen or heard about a lot of
situations that now make me real-
ize — it's not the weapons that are
dangerous in the loading world —
it's complacency. Why is it so easy
for loaders to fall into this danger-
ous realm? | believe it’'s because
most of the tasks we perform on a
daily basis are repetitive.

We all have checklists that
we follow, and we're suppose to
erase them when we're done and
fill them out again each time we
load a new aircraft. Yeah right!
There are 40 steps, and | have 10
jets to load with the same configu-
ration. Just to cover myself, I'll at
least change the tail numbers in
case quality assurance shows up
or God forbid something goes
wrong. Well, more often than not,
we end up dealing with the latter.
Here are just a couple of examples
of how complacency leads to
something going wrong.

While stationed at Torrejon
AB, Spain, | was an F-16 lead
crewmember. A guy I'll call
Wallace was the load standard-
ization crew team chief. He was
a very good loader and was me-
ticulous when it came to evalu-
ating loading procedures. He al-
ways said, “If a load crew messed
up, it better not have been be-
cause of the training they re-
ceived from us.”

The one thing that amazed
me was when we would watch
the LSC load, Wally was smooth.
So what, he’s the LSC — man!

One day | had to ask Wally
what happened to his hip. He told
me that his crew was loading six

It's not the
weapons that i
are dangerous
in the loading
world — it’s

complacency

pPhioto by TSg! Dave Ahischwede
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No Bull.. I'm Hurt


drove him
(moaning) to the
nearest hospi-
tal, where a
nurse showed
him an X-ray of

his leg. She ex-
plained the tibia
wasn't sup-
posed to be
sticking out
against his skin
like a tent. She
also said the
fibula wasn’t
supposed to be
lined up with the
butt-end of the
tibia like it was,
nor was part of
his heel sup-
posed to be
free-floating.
This information, coupled with
the fact the shock was wear-
ing off, nauseated James, so
the nurse gave him a continu-
ous morphine drip, and he was
very “happy” — when he was
conscious.

James underwent emer-
gency-reconstructive surgery
about 0700 Sunday morning
and emerged with a 6-inch
metal plate and seven screws
in his ankle. Extra bags of
morphine kept him in a pain-
killer stupor for 5 days, and he

—

missed the final week of class.
He also spent several weeks
on convalescent leave.

What could have been
done to prevent this mishap,
other than not getting on that
bullin the first place? More ap-
propriate clothing — boots, in-

Photo by SSgt Derrick C. Goode

stead of the tennis shoes he
was wearing — may have
helped, but no one knows for
sure. He also could have re-
membered and had more re-
spect for his advancing
years and physical condi-
tion. There are many things
you can’t do that you did 10
years ago.

Some might wonder if al-
cohol was involved, since this
incident happened in a bar.
James, however, was drinking
responsibly. He had con-
sumed only one-and-a-half
beers on a full stomach. It’'s
important for all of us to re-
member that mechanical bulls
may look harmless, but, as
James learned, they're a

rough way to have fun.
Reprinted Courtesy of
Approach Magazine.

After being trampled by the
bull he was attempting to
ride, a service member

is carried off by emergency
personnel at the Professional
Armed Forces Rodeo
Association’s World Finals.
Extreme Sports require
extra attention to safety.

A moment's fun can lead
to living with an injury

for a lifetime.
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The ACC Lost Squadron
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Official List of American Military killed in Operation IRAQI FREEDOM, As of May 27, 2003

161 Dead

102 In Combat

59 due to mishaps

26 in vehicle accidents

21 in helicopter crashes

8 accidental weapons discharges
2 unexploded ordnance

1 from fire

1 from drowning

OPERATION

A Few of the Mishaps

Apl’ll 11, 2003: An active duty airman was fatally in-
jured while riding as a passenger in a four-wheel private mo-
tor vehicle, operated by a non-AF civilian who was involved in
a head-on collision with a 40 passenger bus.

April 27, 2003: A MSgt and a non-AF civilian female
passenger were traveling northbound on U.S. Highway 65 ap-
proximately 1 mile north of Preston, Missouri, when their mo-
torcycle was struck head-on by an automobile that crossed
the centerline/medium. The 42-year-old MSgt and his pas-
senger were both pronounced dead at the scene due to inju-
ries. Personal protective equipment was worn.

May 23, 2003: Three active duty AF members and
two non-AF civilians were traveling southbound on U.S. High-
way 99, 30 miles south of Fresno, California, in a 2001 Ex-
plorer. The active duty AF driver was changing lanes and
swerved to avoid another vehicle. The vehicle crossed the
median and overturned, slid into northbound traffic, and was
struck by an oncoming vehicle. Non-AF civilian passenger
was thrown from the vehicle and fatally injured. All active duty
AF members attended the mandatory Wing Commander
Safety Briefing on May 23, 2003. The group was going to Las
Vegas, taking turns driving all night. The driver was not the
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Injuries to Date Deaths to Date

ACC Deaths as of June 2, 2003

mMotorcycle
Automobile
O Flight

owner of the vehicle and had never driven it prior to the mis-
hap. The driver and front seat passenger were not wearing
seat belts. The rear seat passengers wore seat belts.

May 23, 2003: A SSgt was traveling westoound on
I-10 just outside New Orleans, Louisiana, when another ve-
hicle traveling eastbound crossed the grass median and
struck his vehicle on the driver’s side resulting in fatal inju-
ries. The member attended an AETC-directed 4-hour safety
briefing on May 22, 2003, and departed Keesler en route to
Davis Monthan AFB on May 23rd. He was wearing his seat
belt at the time of the mishap and alcohol is not suspected.

June 1, 2003: A 21-year-old, male, SrA, was killed
in a single-vehicle motorcycle mishap approximately 20 miles

south of Dyess AFB, Texas. The member was driving a new
2003 Honda 600 motorcycle, purchased after his return on
Wednesday from a deployment to Guam. The individual did
attend the commander-directed post-deployment safety brief-
ing on Thursday, at which motorcycle safety was discussed.
The airman’s first level supervisor spoke to him the day prior
about safe operation of the motorcycle. Speed was a factor
with an excess of 100 miles per hour in a 70 mile per hour
zone. Protective equipment was worn.

Don’t become a member of the “Lost SqUadron” |



Mishap Statistics Scoreboard

FYO03 Aircraft

As of May 31, 2003

Aircraft Destroyed

8AF

-

9 AF

HH-60 :

12 AF

AWFC

ey
I YV

ANG (ACC-gained)

AFRC (AcC-gained)

4

FY03 Ground

As of May 31, 2003

Class A Class B

FY03 Weapons

As of May 31, 2003

Aircraft Notes

Congrats on another month with no rate pro-
ducing Class A mishaps! This makes 2 months
straight that we have been able to protect our as-
sets and keep our equipment and people better
prepared for combat. The only Class A Air Com-
bat Command had was a non-rate producing QF-
4C that was destroyed by the range safety officer
when the aircraft last linked with its ground sta-
tion. That investigation continues. As we enter
the summer months we need to take the time to
enjoy what summer has to offer. However, we must
keep focused on what we have scheduled in the
future. Playing volleyball all day Saturday and
Sunday in the summer sun sounds like a great time.
| bet it won’t be too great if you have a mild sun-
burn and a 0800 Monday takeoff time for BFM.
Even a mild sunburn can make you dehydrated by
the time you crank the first engine on a hot day
and the pain will keep you from performing to your
maximum potential. Enjoy the summer, but make
sure you are ready for the demanding environment
you are tasked to fly in.

Ground Notes

As of 31 May 20083, there have been 21 Class
A mishaps resulting in 19 deaths, two permanent
total disabilities, and one property damage mis-
hap. All but one involved private motor vehicles--
16 PMV 4 and 4 PMV 2. Several mishaps are still
under investigation; individual judgment, speed,
alcohol, and lack of seat belt usage were common
factors in most of these mishaps.

Weapons Notes

No change from the last update and that’s
good news. Continue to be vigilant and ensure
we're performing explosive operations IAW pre-
scribed procedures. Using tech data and ORM
will ensure weapons mishaps are few and far be-
tween. Keep up the good work!

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Symbols for Mishap Aircraft

Class B - Permanent Partial Disability; Property Damage between $200,000 and $ 1,000,000
Class C - Lost Workday; Property Damage between $20,000 and $200,000
* Non-rate Producing

TALA L
+4 & At

RQ-1 QF-4 HH-60 RQ-4 T-38

July 2003 The Combat Edge 31




Photo by MSgt Terry L. Blevins

Lock o VS afe A crew chief drags a hose to refuel an A-10 Thunderbolt Il. This was the first A-10 “hot” refuel in ¢ Combat

e -
\_. Y Irag, and the first time the R-14 fuel hydrant system was used in the hot-refuel process.
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