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Accent on Safety Trust but verify


Operation Cove|

Towing the Line on Core Values

By Geoffrey B. Cox, Nellis AFB, Nev.

with  “101 Critical Days” of summer
starting this month, | want to talk to you about the big
one that got away. No, I'm not talking about the fish.

I'm talking about the reportable mishaps that were
never reported to the Safety Office at your base.

Need examples?

I'll let you determine if these unreported losses are
isolated situations: How about the individual who was
pushing a pallet off of the 40K loader onto the flightline,
fell through a hole that had a broken roller removed and
broke his leg ($3,340 after surgery); the F-15 Stabilator
that was damaged by a stand ($52,117); or the Air Crew
Step Van that was started up, left unattended, and
caught fire ($23,103). Who did you share this informa-
tion with? No one...because of fear of embarrassment
or disciplinary action? You have now just caused an-
other chain of events that affects everyone aroupg you
and for people that you will never know or meés.- |
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With damaged property, i.e., removed from the
scene of the mishap, being repaired, telling investiga-
tors a different story of how you were injured, or report-
ing the accident days later after you have sobered up
from an accident, you have put the Safety office into a
situation called, “Losing the Investigation.”

This is not a safety culture that has been instilled
into the Air Force. This is-an act of individual choice

that reflects upon the individuals themselves and ho-:"' AL

tably has some long-term effects toward the / Air ForQe
whether it is the base or, orgamzqtnn coughgng up the
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They loaded up their
motorcycles in the
back of a truck,
packed two
sandwiches and a
12-pack of beer,

and headed

to the desert.

verely, Mark de-
cided to carry Ja-
son back to the
truck and leave
him there with the
air conditioning on.
Mark headed out
as the sun went
down. He too was
dehydrated and
very disoriented.
Arriving at
the ranch house at
around 1 a.m.,
Mark informed the
residents-of his
situation and they
contacted the local
sheriff. The
sheriff’s depart-
ment sent out a
helicopter to look
for the truck. How-
ever, due to a se-
vere dust storm,
they were not able
to find the vehicle.
The search was
stopped for 5
hours while the
storm passed.
Once it was over,
they left the ranch
and went to look
for Jason and the
vehicle. When
they arrived at the
vehicle, Jason was
already dead.
They found
him lying in the
seat with large
black lesions all
over his face and
body. The coroner

determined that Jason didn'’t die
from heat stroke or dehydration
like they initially thought. It was
determined he died of carbon
monoxide poisoning. You see,
some time during the storm, the
muffler became buried by sand,
which did not allow for the ex-
haust of the truck to properly
ventilate, which in turn killed
Jason.

This tragedy could have
been avoided if they would
have brought a few simple
items. For example: several
gallons of water, maps, Global
Positioning System, food, a cell
phone, radios, and/or a small
shovel. These items cost
around $300. Instead they
brought beer and two sand-
wiches. They also failed to no-
tify anyone of where they were
going and did not bother to
check the weather report which
had forecasted a large storm for
that day.

The moral of the story is
that $300 worth of gear and the
15 minutes of time that it would
have taken to inform someone
of their location and plans could
have saved Jason’s life. Just
because you’re familiar and
comfortable with the location
doesn’t mean you don’t need to
prepare for the worst case sce-
nario. There is no such thing as
being over prepared. The alter-
native is death and death is

final.

For more information on
Dehydration, Heat Stroke, or
Carbon Monoxide Poisoning please
visit. http://www.rice.edu/-jenky/
sports/dehydration.htmi or http://
www.epa.gov/iag/pubs/coftsht.htm/
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By TSgt Steve Borton, Shaw AFB, S.C.

magine this ... You are on

vacation with your wife

and 5-year-old son. You

are in Florida visiting

friends who you haven't

seen in years. The chil-
dren are all playing in the
swimming pool. You and the
couple you are visiting are
poolside at the shallcw end
watching the kids.

Your friend’s 11-year-old
son wants everyone to watch
as he retrieves dive sticks from
the bottom of the pool. Every-
one looks down the length of
the pool and congratulates him
when he surfaces 15 to 20 sec-
onds later with all the sticks.
Suddenly, you realize some-
one’ s voice is missing ...
where’s the voice of your child!

You search the pool and see
him floating face down, nearly
motionless. Without hesitation,
you dive into the water fully
clothed to rescue your son. He
is conscious, but not breathing,
as he looks deep into your eyes
with terror on his face. Instinc-
tively, you remember your Car-
diopulmonary Resuscitation
(CPR) training and begin admin-
istering the help he needs. With
your child still in your arms, you
perform a few abdominal thrusts
that expel the water from his

[

lungs. He gasps and begins to
cry. What a beautiful sound!

Can you imagine the terrified
feeling this father went through
during this ordeal? The truth of
the matter is | don’t have to imag-
ine ... | livedit. | wanted to share
this experience for a few differ-
ent reasons. First, | realized that
it only takes a few seconds for a
tragedy to happen. Even with
three adults — that’s three sets
of eyes — supervising a group of
children, it still happened within
15 feet of us.

Second, | gained a new appre-
ciation for the Air Force training |
had received ... training that helped
me deal with this situation ... train-
ing that saved my son’s life. | hope
my story impresses upon everyone
the importance of knowing self-aid/
buddy care and CPR training.
Please take it seriously! [f you
haven't received this training, | rec-
ommend you take advantage of it
as soon as you can. This wasn'’t
the first time | had to use this train-
ing, but it was the first time | used it
on a loved one.

Finally, | thank the Lord for let-
ting me be there. | hate to imag-
ine what the outcome might have
been if no one had been there to
help.

Reprinted Courtesy of Air
Scoop, May-June 1999

“He is conscious, but not breathing...”
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h'ere I was a brand new mission-

2 ~ ready wingman flying a mighty A-10

B Warthog 12 days into Operation
DESERT STORM. Most of the Close Air
Support (CAS) assets, including our flight
of two A-10s, were diverted to Khafji that -
ight to counter a coordmated armored

ve Thurrow

Photo by $5gt Ste

/ May 2003 The Combat Edge 13



L

While the first two-ship of
A-10s on scene obliterated an
Iragi battalion below the clouds,
our flight waited patiently to get
into the fight. We were holding in
the weather at medium altitude
just south of the border lights on
with a 1,000 foot vertical stack be-
tween the flights.

My lead had worked out an
off-the-cuff aircraft separation plan
with other CAS assets on our
working frequency, but unfortu-
nately they weren’t the only aircraft
in the area and not everyone was
in contact with the same control-
ling agency. Suddenly, my instru-
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ment cross-check was distracted

by a strange light reflecting off the
surrounding clouds. Off my
right shoulder was the glowing
flight deck of a C-130. Silhouetted
between the heads of pilot and
copilot was a great view of the
navigator sitting at his crew posi-
tion (yes, he was awake). A few
expletives, some evasive maneu-
vering, and one unusual attitude
recovery later, | came to the con-
clusion that the big sky — little air-
craft concept of aircraft separa-
tion had its shortcomings.

In a peacetime training envi-
ronment this situation would never

May 2003

be an issue — simply pick up an
Instrument Flight Rules (IFR)
clearance or go home because
the weather violates training rules.
That night neither was an option.
I'm a firm believer in the adage
“Train Like you Fight’ but this was
a scenario | had never trained
for. So how can you provide
positive aircraft separation to
non-radar-equipped aircraft in
Instrument Meteorological Con-
ditions (IMC) during operational
contingencies? The answer —
the Control and Reporting Cen-
ter (CRC) — something all pilots
should know about and under-






Shaw AFB, S.cC.

Lineage

Established:
20th Fighter Wing on July 28, 1947

Organized: August 15, 1947

Redesignated:

e 20th Fighter-Bomber Wing on
January 20, 1950

® 20th Tactical Fighter Wing on
July 8, 1958

® 20th Fighter Wing on
October 1, 1991

20th

Fighter Wi

General Characteristics: Primary Function: Multirole fighter Builder: Lockheed Martin |

Photo of 79th Fighter Squadron Aircraf

129 Thrust: F-16C/D, 27,000 pounds Length: 49 feet, 5 inches
Ceiling: Above 50,000 feet Maximum Takeoff Weight: 37,50C
500 rounds; external stations can carry up to six air-to-air missile
F-16D, one or two Date Deployed: January 1979 Inventory:
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Photo by SSgt Greg Davis

Corp. Power Plant: F-16C/D; one Pratt and Whitney F100-PW-200/220/229 or General Electric F110-GE-100/

‘ Height: 16 feet Wingspan: 32 feet, 8 inches Speed: 1,500 mph (Mach 2 at altitude)

pounds Range: More than 2,000 miles ferry range Armament: One M-61A1 20mm multibarrel cannon with
S, conventional air-to-air and air-to-surface munitions and electronic countermeasure pods Crew: F-16C, one;
A H . .

\ctive force, 732; Reserve, 70; and ANG, 579 The Combat Edge
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viontnly Award winners

Weapons Safety
Award of Distinction

O n Jan. 28, 2003, TSgt Smith, along with personnel
from the 347th Rescue Wing's Safety and Legal
Office were dispatched by the Command Post to inves-
tigate a cylindrical object, believed to be military in ori-
gin, which had crashed through a woman’s roof in
Flowerville, Georgia. Upon arrival, TSgt Smith surveyed
the impact area and the suspect object. He quickly de-
termined that it was a type of parachute-assisted sig-
naling flare used by many branches of the military. The
parachute had not properly deployed, so the pyrotech-
nic material was still live and highly combustible. The
failure of the parachute is also the reason the flare went
through the roof at a high rate of speed upon return to
earth. TSgt Smith consulted technical procedures to
render this type of flare safe to handle. He also kept all
non-essential personnel a safe distance from the area.
He then properly secured the device for safe transport
to Moody AFB. TSgt Smith also noticed that the flare
had been handied prior to his arrival, so he took the
opportunity to educate the property owner about never

handling suspect objects. The item was subsequently
determined to be a Ground lllumination Signal: White
Star Parachute M127A, capable of traveling about 650-
700 feet in the air
and developing
50,000 candle-watt
power for 36 sec-
onds as it descends
at 10 to 15 feet per
second. Left un-
checked, this flare
could have started a
massive fire with
loss of property and
personnel injuries.
TSgt Smith’s confi-
dence, superb muni-
tions knowledge,
and exemplary pro-
fessionalism en- TSgt Robert L. Smith
sured that this 347th Civil
dangerous recovery Engineer Squadron
operation was a 347th Rescue Wing

complete success. Moody AFE, Ga

Flightline Safety
Award of Distinction

D uring an Operational Readiness Exercise, A1C
Williams was performing fire guard duties for
aircraft 90-0246 as it returned to chocks after a sor-
tie. Two F-15E aircraft were to be parked, one on
each parking spot at the Mountain Home Live Ord-
nance Loading Area, and A1C Williams was directed
to watch clearance between the wingtip of 90-0246
and the aircraft aiready parked on the spot. The crew
chief for the parked aircraft was also observing the
wingtip clearance and continued to signal to the
marshaller that all was clear, giving a thumbs-up. A1C
Williams saw that the taxiing aircraft was coming way
too close to the parked one and that the person mar-
shalling was still directing the aircraft forward. She
gave the signal to halt the taxiing aircraft, finally hav-
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ing to wave her
arms before the
person marshalling
saw her signaling.
The person mar-
shalling signaled
the aircrew to halt
and they did, with
90-0246’s wingtip
within 1 foot of the
parked aircraft.
A1C Williams’ at-
tentiveness and
quick action pre-
vented serious
damage to two A1C Tracy L. Williams
combat-ready 366th Aircraft

F-15Es and potential Maintenance Squadron

i 366th Fighter Wing
injury to personnel. Mt. Home AFB, Idaho
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Ground Safety
Award of Distinction

S Sgt Swede personifies the adage “Safety First.”
During the month of January, he provided safety
oversight for 30 radar maintenance personnel who in-
ventoried, palletized, and mobilized a tactical air traffic
control system in support of the continuing Global War
on Terrorism. His team was comprised of personnel
from three different squadrons working various shifts to
complete the time-critical mobilization process. SSgt
Swede ensured that each team brought proper protec-
tive equipment, to include steel-toed boots, work gloves,
and hard hats for building towering cargo pallets. SSgt
Swede set up exterior lights to increase illumination in
outdoor work areas, which reduced trip-hazard poten-
tial, as crews often worked through the night. He worked
with squadron supply to ensure extra reflective belts
were available and worn by flightline personnel during
hours of limited visibility. He instituted work-rest cycles,
preventing prolonged exposure to the biting Oklahoma
wind, which made nighttime temperatures feel below
negative 10-degrees Celsius. Through his efforts, over

71 tons of tactical communication equip-
ment, support items, and tents were ready
to deploy worldwide at a moment’s notice.
In all, 19 increments of cargo, consisting of 8
pieces of rolling stock, 6 generators, and 5 pal-
lets were built. He also oversaw facility chiefs prepare
12 hazardous
cargo declara-
tions to en-
sure aircraft
loadmasters
were aware of
potentially dan-
gerous materi-
als. The careful
attention to
safety exhibited
by SSgt Swede
ensured the
equipment was
prepared on
time and in the
safest manner
possible.

SSgt Gregory J. Swede
32nd Combat Comm Squadron
3rd Combat Comm Group
Tinker AFB, Okla.

Aircrew Safety
Award of Distinction

O n Jan. 25, 2003, Fever 11 had just completed a
difficult low altitude, poor-weather helicopter air
refueling during an attempted rescue mission when the
crew noticed low oil quantity on #1 engine and subse-
quent fluctuating high gearbox oil pressure. Rather than
attempting to further troubleshoot the indications, the
crew decided to immediately shut down the engine.
After shutdown, they flew on three engines for the hour-
and-a-quarter return to JBAD, where they executed a
textbook three-engine landing to recover the aircraft
safely. Upon inspection of the engine and gearbox,
maintenance determined that the gearbox scavenge
pump had failed, preventing return flow of oil from the
sump to the oil system, and dumping oil out the back of
the gearbox. Had the crew not quickly shut down the
engine, the gearbox could have experienced oil star-
vation and subsequent catastrophic failure, with unpre-
dictable, unpleasant consequences. By rapidly
assessing the situation and taking action, and by skill-

ful handling of the three-engine condition for the remain-
der of the flight, Capt Endlich and the crew minimized
damage to their aircraft and prevented a potentially cata-
strophic in-flight emergency.

Capts Roark Endlich, Phil Suffridge,
and Joe Sapere, 1Lt Richard Moores,
TSgt Marshal Todman, SSgts Kerry Gay
and Kevin Rolle, SrA Jason Fitzpatrick
7 1st Expeditionary Rescue Squadron
Jacobabad, Pakistan
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b ccording to the Nationd
Sleep Foundation
(NSF), only about one-
third of American adults
say they get at least the
recommended 8 hours
or more of sleep per night dur-
g the week.
Most people don't see a
lack of sleep as a safety issue,
since so many people com-
mute to work, perhaps it is an
issue worth discussing.
Possibly you do get the
proper amount of sleep. How-
ever, since the NSF also says
about half of people interviewed
reported that they ha e driven
hile drow

.- u, \'"I
nwlo’s slow

ason K. Perez, Ha

y up traffic on the
way to work because this person
may not be conscious enough to
hear you.

According to the spring 2002
edition of the Air Force Journal of
Occupational, Recreational and
Driving Safety, you might be
sleepy if:

® Your eyes close or go out of
focus

® You have trouble keeping
your head up

® You can’t stop yawning

.~ @ You have wandering, dis-
onnected thoughts

- i

Difference

e You drift between lanes,
tailgate, or miss traffic signs

e You keep jerking the car
back into the lane

e You have drifted off the ro
and narrowly missed
crashes

Chewing gum, rolling dow
your windows, and turning u
highly annoying music won’t sav
you. The average adult needs
hours of sleep a night, but thi
average American sleeps onl
hours a night. Not only doe
affect your work, but it’s un
on the road so, get plenty

sleep! }
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The ACC Lost Squadron
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ACC Statistics

101 Critical Days of Summer
Class-A Ground Mishaps FY92 -02
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LAt Work

October 19, 2002: A 28-year-old SrA was driving
his 1997 Ford F150 while under the influence of alcohol. He was
traveling on a dark interstate road with a 75 MPH posted speed
limit. He lost control in a curve and departed the paved surface
onto the gravel shoulder. As he attempted to correct back onto the
paved surface, the tires dug into the gravel shoulder and the ve-
hicle began to roll in a cartwheel/end-over-end motion. At some
point during the roll, the SrA’s head was pinned or struck the ground
producing fatal injuries. Alcohol was a factor (.16) in this mishap.
The lap belt was used and the shoulder harness was worn incor-
rectly behind the back and the shoulder of the member. He would
have survived if the shoulder harness had been worn correctly.

November 3, 2002: A 21-year-old A1C was the
passenger in a 1988 Ford Mustang being operated by another
A1C. While driving at a high rate of speed, the A1C operator
lost control of the vehicle. He entered the grassy medium, be-
came airborne, and collided with a large oak tree directly on the
passenger’s side of the vehicle resulting in fatal injuries to the
A1C passenger. The A1C operator was seen drag racing with
another vehicle, and there were reports that both vehicles ran a
red traffic signal at a high rate of speed. A toxicology test was
administered by the local police and the hospital on the A1C
operator with negative results. Seat belts were worn by the
operator but not the passenger.

A Few of the Mishaps

Injuries to Date Deaths to Date

248 22

FYO03 current as of March 31, 2003

How the 22 Died

H Motorcycle
10 @ Automobile
@ Flight

November 18, 2002: A 20-year-old A1C wa
driving her leased 2000 Dodge Neon on a four-lane undivide
highway when she lost control in a curve. She crossed th
center line and traveled to the outside lane of opposing traffi
As she attempted to recover to the correct lane of traffic, sh
collided head-on with a 1997 Ford 350 1-ton pickup going |
the opposite direction. The A1C sustained multiple injuries an
died at the scene of the mishap. The A1C elected to drive ¢
night returning from leave.

March 15, 2003: A 19-year-old, AB was walkin
along a roadway at 4:00 a.m., when he and another Air Forc
member were struck from behind by a vehicle operated by
non-USAF civilian. The driver was under the influence of alcc
hol. The AB suffered a punctured heart and died 3 days late

March 15, 2003: A 19-year-old AB diedina on
car accident. The AB and two other airmen were traveling
Las Vegas when the operator lost control of his jeep-type ve
hicle and crashed into a cliff wall. The operator and front sea
passenger were seat belted and received minor injuries. The
AB, sitting in the back seat and not wearing a seat belt, wa:
ejected from the vehicle through the front windshield and the
car landed on top of her — killing her.

Don’t become a member of the “Lost Squadron”
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Mishap Statistics Scoreboard

Fatal | Aircraft Destroyed

FY03 Ground As of March 31, 2003

Class A
# 2
4 1
6 0
3 0

As of March 31, 2003

Class B

Aircraft Notes

ACC experienced five Class A mishaps during
March. The first was the loss of a T-38 companion
trainer from Holloman which occurred at Eglin AFB.
The second was a midair between two F-15Cs with
one aircraft destroyed and one returning with minor
damage. Most tragic was the loss of an HH-60 with
six crewmembers killed in Afghanistan. Fourth was
an engine on a test run that had problems and the
fifth was a problem with a B-1 in support of Opera-
tion IRAQI FREEDOM. These mishaps have driven
ACC’s continuous mishap rate to the highest it has
been since Jul 1998. Again, pilot actions and deci-
sion making are breaking down resulting in tragic con-
sequences and loss of combat, training assets, and
lives. Avoid complacency, know the mission, and
know your limits and those around you.

Ground Notes

Class A mishaps total 15 for FY03, 1 more than
in FY02. Fatalities total 13, 3less thanin FY02. Class
B mishaps stand at 3, 1 less than FY02, and Class C
mishaps sit at 246, 14 less than FY02. All fatalities
have resulted from motor vehicle mishaps. Alcohol
and lack of personal protective equipment (seat belts,
helmets) were factors in 4 of the Class A mishaps
involving motor vehicles.

Weapons Notes

There have been seven mishaps so far this
quarter. Two Class Bs were the result of parachute
failure on a sub-scale unmanned aerial vehicle (UAV).
There were three Class Ds, a sheared umbilical and
two involving the transportation and tie-down of mu-
nitions. The other two were High Accident Potential
(HAP) mishaps involving a bad lot of 7.62 ammo and
an AIM-120 test flight malfunction. This quarter we
developed a trend in mishaps dealing with tie-down
procedures and transportation requirements not be-
ing followed to the letter. We cannot afford to lose
valuable assets any time, especially in a time of war.
Stay viligant!

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability; Property Damage between $200,000 and $1,000,000
Class C - Lost Workday; Property Damage between $20,000 and $200,000

* Non-rate Producing

Symbols for Mishap Aircralt

TA+ AT
T4 % 4
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RQ-1 QF-4 HH-60 F-15 RQ-4 T-38








