Combat Edge March 2005


User
Typewritten Text
Combat Edge March 2005







User
Typewritten Text
Accent on Safety




User
Typewritten Text
What could happen? No room for Complacency in OIF By Lt Liam Booker and Lt jg Josh Appezzato

User
Typewritten Text
4

User
Typewritten Text




User
Typewritten Text
5

User
Typewritten Text





“"Whatever you do, do not divert!!!"
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On Course On Glideplath by Maj Graham Whitehouse, 64 ARS, Portland ANGB, Ore
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Armed & Dangerous by SSgt Jeffrey R. Banner, Minot AFB, ND
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Courtesy Photo

though  safety
Eve nis a term that is

more familiar to
us as Air Force members, how many
of us truly incorporate it into our daily
responsibilities. As an Ammo troop, I'm
asked all the time, “Are those bombs
safe?” My response is, “Yes. They're
as safe as the respect given to them
by those who store, inspect, build,
load, and eventually drop them in the
name of freedom.” in the munitions
world -- as in many other Air Force
specialties -- anything other than strict
compliance with technical data can
have devastating results. Yet, how
many of us can actually say that we
have never taken a shortcut at one
point in time during our military careers?

Thankfully, most of those shortcuts do
not result in significant mishaps, but that
is not always the case.

I encountered such a potentially
disastrous situation during a deployment
to a forward operating location in
support of Operations ENDURING
FREEDOM and IRAQI FREEDOM. A
trailer configured with General Purpose
(GP) bombs had just returned to the
Munitions Storage Area after being
downloaded from an aircraft. The
driver unhooked and was dispatched
to his next location. Moments later
one of the shift supervisors, who was in
the process of performing area checks,
identified that at least one of the bombs
on that trailer had a partially armed
fuze. The immediate area was promptly
evacuated and our control element was
notified of the situation.

Now | know many of you bomb
builders are shaking your heads
because you know that several steps
are required in the functioning chain of
our fuzing systems. Here’s a question
to consider: How did the load crew,
who downloaded it, and the line delivery
crew, who transported it, accurately
access the stability of that line item
during both processes?

Thankfully, after all the emergency
responding agencies had been notified
and were standing by to respond, the
GP bomb was returned to a completely
safe state. That means for all you bomb
builders, all pins and flags were in place
and, of course, there was all green and
no red.

Some of you may be thinking that
because the situation was resolved no
harm was done. But harm was done.
Personnel were needlessly exposed all
because procedures were not followed
as they should have been prior to the
transport of that trailer. The time that
was saved by a couple of people taking
this shortcut was more than lost when
operations had to come to a stop to
eliminate the hazard. Now consider
what might have happened had things
not worked out as well as they did.
Shortcuts are dangerous. Saving 5
minutes here or there can never make
up for losing the life or lives of you or
your coworkers in a similar scenario
with a different ending.

Safety requires discipline from
each one of us in our respective job
areas as we accomplish our daily
Air Force missions. Remember your
superiors, peers, subordinates and
family are all counting on you to do the
dangerous tasks we do every day right
the first time without the shortcuts.
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g by SSgt David Fletcher, Ellsworth AFB, S.D.

The Combat Edge

purpose of this article
eis to remind people
about their responsibil-

ities regarding the safety of themselves
and the men and women working with
them. As a supervisor or a subordinate,
safety should always remain your top
priority, especially when dealing with
explosives.

Whenever you hear about a mis-
hap involving safety, you often hear
someone mention that somebody else
was supposed to check to ensure items
were safe, or “they said they installed
the safety devices...”

About 10 years ago | learned that
in the end, you are the one ultimately
responsible for your personal safety.
| was tasked to download BDU-33
practice bombs with a crew | had not
previously worked with before. The
team chief was an experienced loader,
and | felt good about working with him.
He safed the aircraft and we proceeded
to download the bombs. When we got
to the third bomb, | pulled the safety pin
and held onto the bomb as he attempted
to release it with the download tool. For
no discernable reason, the bomb failed
to release, and the team chief decided
to proceed to another bomb, remarking
that “we could come back to this one
later.”

| went to re-install the safety pin,
and he stopped me saying, “Don’t
bother pinning it. It will only take a
second to drop this other one.”

| knew better, but he insisted so |
reached over to hold the other bomb.
Just as he went to download the other
bomb, | heard a click ... it came from
the previous rack ... the one | didn't put
the pin back in. 1 quickly reached down,
and caught the bomb by its tail. The
nose of the bomb came less then an
inch away from hitting the ground. We
were lucky. | didn't realize how lucky
until | looked down and discovered that
the safety clip on the bomb’s plunger
was not installed. He hadn’t safed
the munitions prior to our downloading
them, and here | was holding one
between my legs, nose nearly striking
the ground, less than an inch from being
seriously injured or killed. Needless to
say, it caught my attention.

For a long time, | was angry with
him for not making sure things were
safe, but now that | am older and wiser,
| realize | should have been angry with
myself. Even though he was supposed
to have safed the aircraft, | should have
checked to be sure the bomb was safe
before even touching it, and | should
have taken the few seconds to pin it
even though | was told not too.

Ultimately, | was the only one truly
responsible for my safety. That lesson
has stuck with me, and as a result, |
have not had a single incident resulting
in injury or damage to equipment in
over 10 years of service. As a weapon’s
load crew member, it is important to
trust your team members to do a good
job;but when it comes to my own safety,
| always take a few minutes to double
check. Whenever | get the urge to rush
or cut a corner, | remember what it felt
like to be that close to a catastrophe. -
There is not any job that needs to be
done so fast that you do not have time
for a second glance. Be safe!
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ife has a way of slinging an inside curve

ball at your chin every once in a while,

giving you a wake up call. For me, it

happened on my last deployment to
the AOR as an active duty Safety Technician
when the war we all watch and read about
materialized right in front of me. It taught me a
valuable lesson in life and leadership.

After several previous flights into
Kandahar hauling “beans and bullets,” the
missions once filled with trepidation had now
become routine. The flight was supposed to
be just another “check ride,” flying with a crew
handling an emergency aero medical evacuation
mission out of Kandahar, Afghanistan.

That's where the story all started.

All our crew knew was that someone
had been shot in the face while on patrol. The
critical care air transport team traveling with us
also had very little information. Upon arrival,
the surgeon tending to the patient briefed the
medics, then the flight crew. “John” (not his
real name, but nonetheless a very real person)
had been leading his unit through a crowd
in Kandahar, when out of nowhere someone
shot him in the left side of his face with a small
caliber weapon. The bullet shattered his lower
jaw, traveled through his mouth and exited his
right cheek. According to all accounts, he then
walked to a vehicle and was driven to a medical
care facility.

When | first saw him on the stretcher, his
head was completely bandaged, much like a
winter cap that only reveals your eyes, nose and
mouth. On the 5-hour flight, the medical team
worked to make him as comfortable as possible.

After we landed, a specialist immediately sav
him and said he should continue his journey
somewhere with more advanced facilities.

While those arrangements were being
made, | stopped to talk to John. Despite the
numerous tubes and IV lines, he was in gooc
spirits. | suppose enough morphine has a way
of doing that for you. He communicated by
writing questions on a note pad, and answerec
in the same manner. At one point, despite
his condition, he had the energy to play ar
electronic game a nurse was carrying, which
found extraordinary.

John was one of the many members o
the armed forces doing the work the Presiden
asked us to complete after Sept. 11, 2001. He
did this dangerous task anonymously, in less
than-desirable conditions. Watching and talking
to him, | suddenly felt the brutality and reality o
war. Another human being with more guts thar
| will ever have was just doing his job when &
nameless, faceless coward took a cheap shot
slithered back into the crowd and changec
John's life forever. These are the kind of people
we are fighting.

The experience taught me a lesson ir
leadership. In 1910, President Teddy Roosevel
gave a speech in France entitled “Citizenship ir
a Republic.” His famous “Man in the Arena
comments were gleaned from it, and if you've
never read the speech, | encourage you to dc
s0. ltis an excellent example of the men anc
women currently waging the war on terrorism -
the kind who put it on the line every day knowing
the risk they take. They are the kinds who are
not afraid to try and make the world a better anc
safer place for everyone. They are the kinds
who, when the curve ball comes in chin-high
lean out over the plate a little more the nex
time. They are true leaders -- the ones whc
encourage others to keep fighting regardless o
the odds against them.

I eventually helped carry John's stretchel
to a waiting ambulance. | gave him my
squadron patch so when the morphine wore
off, he would have a “road map” of those whc
helped get him to his destination. The nurse puf
it with his growing collection of unit patches, anc
with a handshake and a “thumbs up” they took
him away. | hope to see him again someday.
standing and smiling this time, so | can thank
him for the lesson in life | learned that summer’s
night.

They are the kinds of men and women
President Roosevelt would have loved. They
are the true heroes. *
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people and organizations as we move from place to place

throughout their Air Force career, and we here at The
Combat Edge are no different. Joe Oldham, a past editor of
Popular Mechanics, once wrote that no one person “owns” a
magazine; they just guide it along, and then turn it over to another
when their time is done. For the staff of The Combat Edge, our
public face is that of the magazine; people often join the magazine,
leave their mark, and move on with little fanfare. | am changing
that.

n “Hail and Farewell” ceremony normally signals change for

This issue of the magazine marks a “changing of the guard” for
our Graphics Design personnel. | have always said that “/ enjoy
working with professionals” and talented people and that positive
trend continues with the addition of Senior Airman Alex Sotak to
our staff. Alex comesto The Combat Edge staff from the Visual
Graphics section of the 1% Communications Squadron here at
Langley AFB, and this issue includes some samples of his original
artwork which give the magazine an “old school” look and feel. A
gifted, accomplished artist, Alex brings unique talents and abilities
to the magazine and | am looking forward to letting him showcase
his talents in future issues of the magazine.

My ROTC instructor once said that supervisors should always
“strive to promote your people out of a job,” and such is the case
for our outgoing publications designer, SSgt Carrie L. Atwood as
she leaves The Combat Edge after 2 years of service. When |
became the editor, | looked to her to implement the first full cover-
to-cover redesign of the magazine in over 5 years, she did an
incredible job, and her lasting mark will be the classy, professional
level of quality she brought to the magazine over this past year.
After teaching me the ropes, it's very appropriate that SSgt Atwood
leaves to become an instructor at the Defense Information School,
based out of Fort Meade, Maryland. After a short training period,
she will be responsible for training the next generation of graphic
designers for all of the armed services, and I'm positive that she will
be one of their best.

Carrie was my troop, my teacher, and a mentor and it has been my
privilege to work with her.

Lt Col Anton Komatz,
Executive Editor

ion that ignites effort, good ideas, intention, creativity, and hard work.”

The Combat Edge
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Mishap Statistics Scoreboard

FYOS Aircraft

Fatal Aircraft
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As of January 31, 2005
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FY05 Weapons

Class A

Class B

As of January 31, 2005
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0
0
0

0
0
0
0

Aircraft Notes

Nice work. ACC's only Class A in January was non-
rate producing. An MQ-1 crashed during an AOR
mission after losing its data link. Last week, | was
working to get airborne when a caution light came
on in the cockpit. “Clearly,” | reasoned, “it's too cold
for this 1978 jet. I'll just let the hydraulics warm up,
cycle the switch and be on my way.” No dice. So |
asked a wise old bird, “Sir, do you know any tricks
to get this light to go out?” Again, no dice, but the
spare worked fine. If you know a fix that is not in
the official guidance or have a cheat sheet labeled
“Witches in the Systems,” get it published. See
Safety for the forms so the young pups have the
trick when they cross the fence into the AOR.
Check yourself before you wreck yourself. Fly Safe!

Ground Notes

As of 1/31/05, ACC has reduced Class A mishaps
by 50 percent over FY04. Fatal mishaps have been
reduced by 63 percent, lack of seat belt use has
been a factor for all 3 Class A motor vehicle mis-
haps this year. Alcohol also has been a factor in 75
percent of the mishaps.

Weapons Notes '

Surprise! Mishaps are on the rise! We had a series
of missile mishaps throughout the command this
quarter. Four of these mishaps were sheared umbil-
icals on AIM-3s and AGM-88s. All were due to inat-
tention to detail and not following written guidance.
Surprise again! Over the last three quarters we
have seen an alarming increase in tech data viola-
tions that resulted in mishaps. Make a conscious
decision to follow guidance and ensure others do
the same. By doing so we can reduce mishaps and
keep resources ready for the battlefield instead of in
the repair shop.

p—
Legend

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

Class C - Lost Workday; Property Damage between $20,000 and $200,000

*Non-rate Producing

The Combat Edge

Symbols for Mishap Aircraft
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Air Force Safety, the goal is zero mishaps!

“Commanders and supervisors are accountable for safety practices and performance
and must take action to reduce mishap rates. Leaders have to make sure risks are balanced
against mission requirements and mitigate the risks or stop operations when those risks
become too great. Most important, we all have to get rid of the idea that safety is a concern
only when “on duty.” Safety has to be part of every Airman’s daily life -- in combat, on the
commute to and from work, at home, and on vacation -- anywhere you might be.

Another program, procedure, or lecture won't help. Each of us paying attention will. The
right attitude about safety in peacetime is no different than how we feel about surviving in war.
The difference is that any loss of people or equipment in peacetime means that they will never
get to the war.”

Gen John P. Jumper,
USAF Chief of Staff

“My most solemn duty is to protect this nation and its people against further attacks and emerging
threats. Some have unwisely chosen to test America’s resolve, and have found it firm.”

President George W. Bush
20 January 2005





