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veryone in the Air Force

Ehas heard the battle cry

“Safety first!” However,

is safety really first? More accurately,

is safety first with everyone or just

senior leaders? Why? Can or should
anything be done about it?

Looking at past safety reports,
you’ll find that safety in the Air Force
is actually pretty good. In fact, the
U.S. Air Force is among the top if not
the safest military service in the world.
That said, ask any Airman about the
Air Force safety program and you’ll
get various responses from “Safety is
Paramount” to “wear your seat belt” or
“wear steel toed boots” and “wear re-
flective belts at night” or other Personal
Protective Equipment (PPE) type an-
swers. Looking further you’ll find over
90 percent of Airmen today don’t even
know the safety Air Force Instruction
(AFI) series, nor the basic tenant of the
Air Force safety program, which is “to

identify and control hazards and to pre-
vent mishaps.” In comparison, almost
every Airman knows details of AFI 36-
2903. Some even still quote 35-10. But
of the two, which will help prevent in-
jury, damage, or death?

To further illustrate, 1 recently
asked some coworkers if they knew
what ORM was. Happily, most
answered correctly, “Operational Risk
Management.” Again taking it further, I
asked if they knew how many steps are
in ORM or — even more daring — what
one of the steps was. I found dwindling
numbers knew that ORM even had
steps much less that it was a six-step
process. Only 2 percent knew any of
the steps. More specifically, as alluded
to earlier, this knowledge was heavy at
the top. Almost every commander and
chief knew ORM and the tenant behind
the Air Force’s safety program. Safety
knowledge and skills progressively
faded: from commanders to flight
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Lt. Col. James R. Goff Shaw AFB SC

“Task saturation is simply the state of having to much to do and too little time to do it all."
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*ploying to new

ng new logistical

1lying new fumniture,

a computer and printer

3" selection of personnel, etc.

mission can be endless. I was

ently part of a team advising a

oreign government on the operation of

a new flying unit, and [ was reminded

that starting something new is not only

difficult, but can also be dangerous.

Two words adequately describe this

scenario; it’s what aviators call, “task
saturation.”

Task saturation is simply the state
of having too much to do with too little
time to do it all. In the air, this is un-
derstandable when you have an enemy
40 miles in front of you that will merge
with your flight in 2 minutes or less.
But, what about on the ground? Of-
tentimes, many of us who fly for a liv-
mg assume that responsibilities on the
ground — better known as the “one-
G-environment” — are not as danger-
ous and are much simpler than what is
experienced in the air. Yes, flying is
hazardous but this doesn’t lessen the
potentially hazardous situations found
on the ground -- such as your morning
commute to work. A mindset like that
sets up anyone to fail when task satura-
tion occurs, regardless of the environ-
ment.

So, how do you achieve victory
over this chaotic state? Well, two com-
mon problems that were evident in this
foreign unit were a lack of prioritiza-
tion and a lack of communication. [If
you can prioritize your plan for the

_mission and clearly communicate it,

ur chance fof success will increas

efore me. it is
irst.”  Critical
is knowing what
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without harm to anyone or anything?
This is the question every leader needs
to ask and understand; otherwise the

fog ol war will cloud the judgment of

your unit when it gets busy. But to do
this, it doesn’t have to be complicated.
The major actions of any unit,
especially a new unit, need to be simple
and foundational using a building
block approach. My first squadron
commander introduced me to a principle
that helps maintain focus and keep the
first things first. It is called the KISS
principle Keep It Simple Stupid.
Checklists are essential and great in
keeping things simple. Even though the
process or action is detailed, you can
trust that the checklist is proven and has
been thoroughly analyzed beforehand.

It acts as a relicl” valve in times of

stress.  The action of using a checklist

is simple, and that is the essence of

using them. Aviators use checklists all
the time. They are time-tested and keep
things moving when you arc having
a helmet fire from the chaos you are
experiencing.  How abouts developing

a checklist for the major processes of

your unit especially when you are
just getting 1t started?  How do you

know when you are not abiding by the
KISS method? It is when your activity
is so convoluted that it keeps your team
guessing or question lines start to form
outside your office seeking answers
about the plan. If this happens, then
cither the plan is too complex or it is
poorly communicated and trouble is
waiting. From my (lying experience,
1 knew that during a preflight brief,
my chances of achieving total success
diminished when the other pilots in
the flight started asking me to repeat
briefed items, or answer questions at
the conclusion of the light briefing. it
became obvious that my tlight didn’t
know the plan as they should. In those
instances it became evident that my plan
was cither too complicated or poorly
communicated, which brings us to the
second point: clear communication.
The quote “what we have here,
is a failure to communicate.” from the
famous movie “Coot Hand Luke.” de-
scribes many of the problems encoun-
tered in executing the “best laid plans
.7 You may have a tlawless strat-
cgy that has been researched. richly-fi-
nanced and discussed at the senior level
in your organization, but unfortunately.

the key owners of the important process-
es aren’t aware of, or don’t understand
the plan as you envisioned, or briefed.
That being the case, the chance of suc-
cess is in the hands of luck, at best. To
achieve any mission objective, it’s criti-
cal to outline the roles and responsibili-
ties to each member in your unit, so that
they understand your plan, the mission
objective, and their role in it before you
can achieve mission success. Not only
do you need to identify the “what™ that
needs to be done, but you may need to
describe the “why” behind the “what,”
as well as the “who” and the “how.” Not
all tasks and functions are obvious as to
their importance; therefore, it is impera-
tive that the stakeholders of the plan are
not only informed but also inspired. If
your team members are not moved to
action, cither from ignorance or from
impelus, then the vision and purpose be-
hind the “what” of the plan hasn’t been
clearly communicated. Communication
is more than an interchange of ideas, as
it atso implies an understanding. Creal-
ing a connection so that your team mem-
bers understand “the plan is the hard-
est part of communicating. It requires
more than just your mental facultics to
do this. It demands the heart behind the
mission. This is what inspires people to
action and wins their devotion. When
you have this kind of connection, it is
as if everyone in your unit knows the
thoughts, motives, and future actions of
the plan thus ensuring a zero breakdown
of the mission.

Task saturation is a crippler both
on the ground and in the air. Don’t be
surprised when it occurs, because it will.
So plan now to lessen the effects when
it happens. Prioritize and communicate

seems simple but both require fore-
thought and action today to ensure suc-
cess for tomorrow. W
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he holidays are

upon us, and I'm

compelled to tell of

a personal incident

my wife and I ex-

perienced last sum-
mer when our family took some time off
to visit relatives. Qur trip had gone ac-
cording to plan until our conscience was
put to the test.

During a fun-filled evening at a lo-
cal casino, my wife, sister-in-law, and |
were joined by my wife’s youngest sis-
ter, who appeared to be intoxicated. Her
eyes were glassy and she tripped over
the carpet when she walked. We asked
her if she had been drinking and she re-
sponded ... “Yes, but only a few.” After
about an hour, we headed for the exit to
go home. As we approached our cars,
my young sister-in law pulled her car
keys from her purse and without skip-
ping a beat, my wife snatched them from
her hands.

J

Courtesy Photo _]

My wife then unlocked her sister’s
car door, sat in the driver’s seat and told
her sister to get in because she was driv-
ing her home. Her sister was furious.
She blurted out that she was on her way
to meet up with some of her friends. My
wife responded with, “Not tonight.” Ig-
noring my wife, she turned towards me
and asked if [ would get her keys for her
and let her go on her way. I explained to
her that she had been drinking and that
by driving she not only was putting her-
self in danger, but others as weil.

She sarcastically responded that
she had only had “three drinks.” In-
stantly, a light bulb appeared over my
head and I remembered the 0-0-1-3 rule

14| pEcEMBER 2006  THE coMBAT EDGE
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of thumb (“0” drinks for those younger
than 21, “0” DUI offenses, *“1” drink per
hour to give the liver enough time to

process the alcohol, and a maximum of

“3” drinks per night to keep the body’s
blood-alcohol content below 0.05 per-
cent). Trying to avoid a confrontation, |
wrongly began to rationalize and started
to give her a way out. [ reasoned that she
had only “3” drinks that night and that
enough time had elapsed to make her
safe — even though my instincts and her

appearance told me otherwise. Before
I could finish, my wife interrupted me
by saying that “0-0-1-3 didn’t apply to
her family ... if you drink ... you don’t
drive, period.”

I understood my wife loud and
clear and told my sister-in-law she was
fighting a losing battle, and we were
taking her home. Before getting in the
car, she blurted out, “The military has
turned you into cornballs.” During the
ride home, my wife told her sister that
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Class A

=]

Class B

0

1

1

0

2
0
0
5

Class B

0
0
0
0

]

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

Class C - Lost Workday; Property Damage between $20,000 and $200,000

Non-rate Producing
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Aircraft Notes |

ACC had one Class A bird strike during a
low level. Fortunately, the crew recovered
the damaged aircraft! The holiday season
is fast upon us and it is a time of minimum
manning and added stress for many peo-
ple. Take time to keep your Wingman in
your cross-check -- in the briefing room, on
the flight line, and off duty. And remem-
ber, some Wingmen are turning wrenches,
driving fuel trucks, and guarding the perim-
eter. Enjoy the holidays. Let's start 2007
refreshed, recharged, and ready for the next
mission.

Ground Notes

ACC experienced two fatal mishaps in Oc-
tober. The first involved the high risk sport
of drag racing and the second mishap was
an on-duty sports mishap that occured at a
base gym. ACC personnel need to be aware
of the risks involved in all activites they par-
ticipate in and take appropriate measures to
reduce the risks as low as possible.

Weapons Notes

Congratulations on a great year in ACC for
weapons safety mishap rates. We have gone
5 years without a Class A mishap; an ACC
record. We also saw a reduction in all of the
other mishap classes as well. Although we
had a good year, we have started the new
fiscal year with three mishaps that were
caused by personnel error. We need to stay
vigilant in our mishap prevention programs
and ensure personnel are following all of the
directives they are required to. Keep up the
good work and let’'s have another banner
year.

Symbols for Mishap Aircraft

T ALeit

A-10 B-1 F-16 B- -2

14 X A+

RQ-1 F-4 HH-60 F-15 RQ-4 T38

| & 44

B-52 E-3 C-130
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is Going Bimonthly

.eginning in 1950, with the first edition of Strategic Air Command’s “COMBAT
CREW” and then Tactical Air Command’s “74C ATTACK” in 1961, and finally Air Combat Com-
mand’s “THE COMBAT EDGE,” there has been a safety magazine published on a monthly basis.
It is with much sadness that the staff and I announce that, due to budget cuts, “THE COMBAT
EDGE?” will no longer be a monthly magazine, but will now be published on a bimonthly basis start-
ing in January 2007.

The move to a bimonthly format was implemented in January to ease the transition without
disrupting the distribution schedule; however, the new format will allow us to feature 2 month’s
worth of awards at a time, while still allowing us to bring you an issue in time for the start of the
101 Critical Days of Summer and the holiday season. Please continue to submit your safety stories

for publication. Even though we will have a new printing schedule, your stories are just as critical

as they have always been to us. Each one represents valuable lessons learned that help others avoid

the same mistakes or errors in judgment. Your continuted support ensures that Safety is everyone’s
COMBAT EDGE.

-- Lt Col Anton Komatz, Editor

THE COMBAT EDGE
will start publishing )

bimonthly beginning

January 2007!
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