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ow often have you heard some-
H one grumble, “Why do we have to
A check? I know it will work fine.
This is wasting valuable time.” Well, we
check and test run and follow the guidance
for a reason. “This is a safety success story.
A clear example of ORM working like it
should,” said Col Gregory Augst, the Wing
Commander for the 380th Aerospace Expe-
ditionary Wing (AEW).
With the build-up for Operation
IRAQI FREEDOM, the 380 AEW became
responsible for a majority of the coalition
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air refueling capability in the Persian Gulf.
The Wing had to increase its capability to
store and transfer fuel by over 1,000 per-
cent in less than 3 months. Part of the proj-
ect included an off load and transfer station
along with the associated piping system.
The schedule was tight and the big
push was approaching. Was anyone think-
ing “operational need” dictated a combat
decision to cut a few comners? After all,
system tests aren’t that important are they?
Whoa. Let’s think about that one for a min-
ute. Jet fuel at high pressure in an untested

system,; is that really the best way to shorten
a time line and win the war? Maybe not!

Exactly 2 months to the day dirt was
first turned on the project, our team did per-
form that pressure test on the pipeline using
simple, non-flammable water. The test was
going fine as the team varied the pressure
from 5 to 7 bar. However, when they in-
creased the pressure to 10 bar (145 pounds
per square inch), an 8-inch diameter pipe
snapped up 10 feet in the air. It looked like
something out of a snake charmer story as
the big pipe whipped angrily around.
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Apparently, one of the processes the
supplier used wasn’t quite right. The ex-
pansion tubing didn’t work so well and
broke. This would have been a big prob-
lem if the first “test” had been with fuel in
the line.

And that’s how safety success stories
are written. There was no significant dam-
age. No one was hurt; shocked, startled,
and surprised perhaps, but not hurt. The
pipeline system and design was re-evalu-
ated and operational in less than a month,
helping to safely deliver critical fuel
throughout the area of responsibility.

So what can we learn? “There is a
difference between hurrying and expedi-
ent,” Col Augst says, “I expect people to
expedite and get the job done efficiently,
but when you hurry, you make mistakes.”
Yes, it would have been easy to press on

and skip a step or two. Yes, it would have
been easy to believe everything would hold
as it was designed to; “no problem.” But
all thoseyeses would have become one big
safety nightmare. Think about it. Spray-
ing fuel, irreplaceable Air Force assets, and
a hot dry climate; add one little spark and
this would have been a very different and
tragic safety article.

While snake charmers might be a
popular tourist attraction in some parts of
the world, a “snake dance” by a pipeline
full of fuel definitely would not be any-
where on the list of “must sees” for our
deployed forces. Take that extra minute or
hour or day to check, test run, and follow
the guidance. Always ask yourself if you
are hurrying or expediting to win the war.
Lives are depending on your answer. »
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Photo by SSgt Samuel Bendet
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PRIMARY FUNCTION: Fighter,
air-dominance

WINGSPAN: 44 feet, 6 inches
LENGTH: 62 feet, 1 inch
HEIGHT: 16 feet, 5 inches

POWERPLANT: Two Pratt &
Whitney F119-PW-100 engines
capable of supercruise and thrust
vectoring

SPEED: Mach 1.8 (supercruise:
Mach 1.5)

ARMAMENT: Two AIM-9 Side-
winders; six AIM-120C Advanced
Medium-Range Air-to-Air Missiles
(AMRAAM); one 20mm Gatling
gun; and two, 1,000-pound Joint
Direct Attack Munitions (JDAM).

CREW: One

BUILDER: Boeing and Lockheed
Martin Corp. -

PERSONNEL (APPROXIMATE):
USAF Program Office, 350;
Lockheed Martin Aeronauti-

cal Systems, 1,000; Boeing,
1,500; Lockheed Martin Tactical
Aircraft Systems; 1,200; Pratt &
Whitney, 1,700.

....

he 27th Fighter Squadron is
the oldest fighter squadron in
the U.S. Air Force. Over its
history, it has had numerous
aircraft assigned, to include
the: Nieuport 28, Spad X!il, Sopwith F-1
Camel, Fokker D-7, PW-8, P-12, P-16,

P-26, P-35, P-36, YP-43, P-38, F-86,
F-94, F-102, F-106, F-4E, F-15C, and
F/A-22. As well as its many aircraft, the
27th Fighter Squadron has called a num-
ber of areas “home” during its existence:
the European Theater during WWI, as
well as Selfridge Field, Michigan. At the



beginning of WWII, the 27th performed
anti-submarine duty at San Diego NAS
and defense duty at Reykjavik, Iceland.
The 27th participated in the European
and the Mediterranean theaters of opera-
tions, and after WWI it was based in an
Air Defense role around the Northeast

to include Griffiss AFB, New York, Lor-
ing AFB, Maine, and then sent south to
MacDill AFB, Florida. In July 1975, the
27 FS was transferred from MacDill to
Langley where it remains to this day. As
one of three fighter squadrons of the 1st
Fighter Wing, the 27th Fighter Squadron

is tasked to provide air superiority for
United States or allied forces by engag-
ing and destroying enemy forces, equip-
ment, defenses, or installations for global
deployment. The unit is equipped with
the F/A-22 Raptor, the new air-domi-
nance fighter.
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SURVIVOR
TERRORIST ATTACK, SURVIVOR RETURNS TO MIDEAST

1B kegvasor 200 L by Capt David W. Small, Pentagon, Washington, D.C.
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t Col Ed O’Neal is back in

the theater exactly 1 year to

the day after leaving, fol-
lowing a vicious terrorist attack where
he was shot five times. Lt Col O’Neal,
the new U.S. Central Command Air
Forces Forward Director of Manpower
and Personnel, acknowledges a single
training course he took 12 years before
as the reason he is alive. His devotion
to duty is the reason he’s deployed
again, despite some apprehensions.

On May 29, 2004, Lt Co! O’Neal
was sipping coffee in Dhahran, Saudi
Arabia. He was preparing for meet-
ings as part of a 2-day temporary duty
in his job as Director of Training for
the U.S. Military Training Mission
in Riyadh. A shop attendant calmly
walked into the restaurant and told an-
other attendant that the compound was
under attack. Lt Col O’Neal and his
partner, Lt Col James Broome, over-
heard the conversation and ran to the
nearest security post 1o assess the situ-
ation.

There, the two Lt Cols decided
to get to higher ground. They ran up
to the third floor in one of two tow-
ers on the compound, grabbed some
third-country nationals on the way,
and barricaded the roof. Sixty-two
seconds after deciding to move, the
terrorists had arrived at their location.

The Lt Cols and
the people they
rescued were on
the roof for more
than 12 hours in
the beating sun

while a battle
between the ter-
rorist  attackers

and Saudi secu-
rity forces raged
below.

As the
Saudi - security
forces swept the
compound  and
extracted people
trapped in the
battle, O’Neal
and Broome were
both  wounded.
Ricocheting gun-
fire hit O’Neal in five places and Broome
was shot in the upper arm. None of their
injuries were life threatening, but 22 peo-
ple were killed in the attack.

Combat Rescue officers evacuated
the two to Germany, where Lt Col O’Neal
healed with his wife at his side and made
the decision to go back to Saudi Arabia to
complete his rotation. “If you fall off your
horse, you can’t just quit. | needed to go
back, otherwise 1°d never be able to do my
Jjob overseas,” he told his supportive wife.
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What happened during this brutal at-
tack though is in the past and is another
story. What he wants to convey to Airmen
today is that he was able to take the appro-
priate actions during the attack because he
paid attention to instructors during mili-
tary training courses.

In 1992, Lt Col O’Neal, then Capt
O’Neal, deployed to Africa as a U.N. ob-
server. To prepare, O’Neal went to the In-
ternational Terrorism Awareness Course
at the John F. Kennedy Special Warfare




Center at Fort Bragg, N.C. The Joint Spe-
cial Operations University at Hurlburt Field
hosts the Air Force’s shorter version of this
course called Dynamics of International
Terrorism.

At Fort Bragg, O’Neal learned,
among other details, to be familiar with
his surroundings, practice good security,
make himself a hard target, and maintain
vigilance. His instructors planted fake car
bombs on students’ rental cars and sent
anonymous letters and packages to their
hotels to train them in situational aware-
ness. This class helped Lt Col O’Neal
through his ordeal. )

“I’m here today because of what |
learned in that course,” he said. “You’ll
use whatever you learn — you just don’t
know when you’ll use it. You’ve got to be
prepared. When the time comes, you can’t
say you need a re-do on the class.”

He also drew on knowledge from his
prior-service Army training. “During the
attack, I harkened back to stuff I learned as
an E-1,” he said. “In class, 1 don’t sleep, I
pay attention. Not every training has an ap-
plication the second you walk outside.”

In short order, he had to approach the
attack with no weapon, not even his uni-
form blouse on. “Your brain is the ultimate
weapon system,” he said. “Physical fitness
and training determines your ability as a
professional Airman. Training builds con-
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fidence. You’ll be amazed at how you’ll
react when the time comes and you need to
react in the right way,” Lt Col O’Neal said.
“Nothing you learn is wasted.”

Before he was repatriated to Germa-
ny, one of the medics asked the imposing
6-foot, 3-inch Lt Col incredulously, “We
don’t see many senior officers wound-
ed. What’s your job?” He replied with a
snicker, “I’m a Personnel Officer.” When
the medic asked what he was doing to get
shot, he replied, “My job. They didn’t ask
me what my Air Force Specialty Code was
when they opened fire. Special operators
are not the only Air Force combatants in
this ubiquitous battlefield.”

Lt Col O’Neal’s decision to return to
Saudi Arabia and complete the 50 days re-
maining for his deployment was not casy.
He said it was painful to go back, but he
was glad to have the opportunity to face
his fears. “I knew | would stay in the Air
Force and needed to complete that mission
so | could continue to do my job with con-
fidence,” he said.

He finished his tour on July 21, 2004.
On July 21, 2005, Lt Col O’Neal stepped
off another rotator into muggy desert air on
a runway near the Arabian Gulf for a l-year
tour here. “There’s going to be others like
me who are going to have to come back
here,” he said. “Each person has to come
to terms with what’s happened to them.”

He modestly puts his experience in
perspective by comparing it with an Army
specialist he met at Landstuhl Regional
Medical Center. While the specialist’s
partner held an insurgent detainee nearby,
the soldier peered into a hole in the ground
looking for a weapons cache. The hole had
black powder around it and the detainee
was smoking a cigarette. When he flicked
the cigarette to the ground, the gunpowder
ignited. The burn left an indelible scar
— a bright pink circle covering the African-
American soldier’s face.

That was this soldier’s second purple
heart in 14 months, but he told the Lt Col
he wanted to go back to Iraq and do his job.

“When you see young men like him com-

mitted to the mission, whatever I felt from
my attack can’t be that bad,” said Lt Col
O’Neal.

His job today is Personnel Support
for Contingency Operations or PERSCO
teams up-range. He also handles organi-
zational issues for units in theater and pro-
vides personnel and the Combined man-
power support to the Forces Air Compo-
nent Commander.

To read a full account of the terror-
ist attack, visit the web at: http:/www.ed-
wards.af mil/archive/2004/2004-archive-

col oneal.html »
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(QUARTERLY AWARD WINNERS

Sgt Krohn's superior blend of professionalism, expertise,

M and dedication, coupled with his focus on wing objectives,

produced programs with fabulous safety results. During the

fourth quarter of 2005, over 2,000 munitions were loaded safely and
1,349 sorties, totaling 1,469.6 hours, were flown with zero Class A,
B, C, or D mishaps! During seven Operation NOBLE EAGLE (ONE)
taskings, he implemented and coordinated impeccable weapons safe-
ty procedures for the loading of over 500 live missiles. He eliminated
confusion on the flight line between routine training operations and
potentially hazardous ONE operations, resulting in zero mishaps. He
converted the base comprehensive explosives safety “D-8" map from
Auto-Cad to the new Geo-Base electronic map program, coordinating
with base civil engineers to ensure the new software exceeded re-
quirements. He led the extensive rewrite of the 27 FW Unit Weapons
Safety Representatives (UWSR) training guide and the Commander’s
safety guides, which clarify the roles for the Commander and UWSRs
in explosives mishap prevention. His efforts were paramount in en-

round Safety

r. Percy Adams demonstrated exceptional performance as
M the interim ground safety manager, flawlessly bridging a

6-month gap in the position. He deftly ensured seamless
continuity of all key programs and achieved a 3 percent decrease in
total mishaps. As the senior investigator for all ground mishaps, Mr.
Adams guided four trainees through the investigation process, sharing
his expertise, providing valuable mentorship on professional safety du-
ties, and increasing the on-time reporting record beyond 88 percent.
As the driving force behind the Traffic Safety Working Group, Mr. Ad-
ams worked hand-in-hand with civil engineers to upgrade crosswalks
with reflectors, dramatically increasing pedestrian safety. Mr. Adams
convened a wing-wide motorcycle safety summit in response to a sud-
den surge in single-vehicle motorcycle mishaps. He capitalized on
his experience as a fellow rider to hammer home the importance of
risk management and personal responsibility, halting the trend virtu-
ally overnight. Mr. Adams spearheaded a joint initiative with security
forces to increase seat belt spot checks by 20 percent (over 6,000 a
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suring 150 squadron personnel received training with zero overdue
members. Additionally, he established cross-service explosives safety
management procedures, again maintaining a zero reportable mishap
rate. His safety expertise was greatly utilized for the Cannon Air Expo
2005 where there were approximately 8,000 attendees and over 50
static and aerial display aircraft. He inspected each static display air-
craft and corrected numerous unsafe weapons conditions on the spot,
yielding a safe show with zero mishaps! MSgt Krohn orchestrated
and authored a wing weapons
newsletter, cross feeding infor-
mation on weapons safety cri-
teria. This effort was lauded
by the 12 AF Weapons Safety
office and highlighted as a no-
table practice.

MSgt David C. Krohn
27th Fighter Wing
Cannon AFB, N.M.

month) leading to an incredible 99.2 percent sustained compliance
rate. He also provided vital support during the aftermath of Hurricane
Katrina, coordinating a vital risk assessment for the proposed on-base
Federal Emergency Management Agency mobilization center. Mr. Ad-
ams inspected facilities, conducted spot checks, and delivered expert
hazard briefings to ensure the safety of critical round-the-clock relief
efforts. Prior to Hurricane Rita, Mr. Adams provided expert advice to
the wing staff to safely deploy 20 B-52s, 91 aircrew, 600 plus sup-
port personnel, and 175 tons of cargo with zero injuries or equipment
damage. Mr. Adams spearheaded a monumental summer safety cam-
paign, addressing seasonal safety topics with a barrage of hard-hitting
educational spots and reducing - -
mishaps by over 4 percent. Mr. §
Adams demonstrated selfless
dedication to mission, profes-
sionalism, and sustained supe- 8
rior performance in a position
three steps above his grade.

Mr. Percy J. Adams
2nd Bomb Wing
Barksdale AFB, La.



F ight Safety

27th Fighter Wing to one of its safest quarters on record. His

safety programs ensured the 27 FW flew a total of 1,349 sor-
ties and 1,469.6 hours without a Class A or B flight safety mishap.
He ensured 52 critical aircraft emergencies were safely recovered,
protecting pilots and over $1.4 billion in Air Force assets. During a
deployment to Operation IRAQI FREEDOM, he assured 3,236 multi-
service and multi-national sorties and 4,189.3 hours were flown
without a Class A or B mishap. His phenomenal efforts revamping
the mishap response and investigation kits, Safety Investigation Board
trained personnel tracking system, and flight emergency trend analy-
sis set the new standard for his deployed location. He volunteered to
train Security Forces personnel on All-Terrain Vehicle safety, greatly
enhancing the base perimeter defense and combat patrol measures.
He personally tracked, reviewed, and edited 11 Class E events and
two Class C safety mishap reports, ensuring each investigation was
completed well ahead of the 30-day timeline. TSgt Steele was the
Commander’s choice to lead the effort to reduce airfield wildlife haz-
ards. His home station BASH protocols, which he implemented at the

TSgt Steele’s unwavering dedication to excellence propelled the

deployed location, resulted in ZERO reportable mishaps! His mishap
prevention efforts as the flight safety point of contact for Cannon Air
Expo 2005 resulted in a flawlessly executed air show. Handpicked
for his widely acclaimed expertise as the wing’s liaison for Air Force
Glider Events at Littlefield, Texas, and Hobbs, N.M. He worked with
local airport managers to coordinate numerous MidAir Collision Avoid-
ance (MACA) visits throughout the quarter. Single-handedly educated
local civilian pilots on F-16 flying operations at Cannon AFB, N.M.,
and distributed revised MACA pamphlets crucial to making the sur-
rounding area a safe place for all to fly. Safety is TSgt Steele’s forte
and passion.

TSgt David M. Steele
27th Fighter Wing
Cannon AFB, N.M.

® |n the September issue of THE COMBAT EDGE,
we inacurately listed the byline that read; Photo by:
A1C Trina Flanagan. This photo was actually a pho-
to illustration that was manipulated.

= Manipulated
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Mishap Statistics Scoreboard .

FY06 Aircraft Aircraft Notes
As of November 30, 2005 We've just completed a good month with no

Fatal Aircraft Alrcraft Class As. Keep up the good work! Some of

R ioyed Damaged our recent SIBs have identified confusing or in-

8 AF complete T.0. guidance or messages as factors.

* We've all read FCIFs or Dash 1s that leave us

9 AF * | scratching our craniums saying, “What the heck

: does that mean?” or “now what?” We owe it

& ArF | to ourselves to make sure the guidance is clear.

: : : If it's not, then we need to push it back up the
AWFC ; chain and make it so. Don't forget the 847 pro-
ANHD ( cess, and keep Stan Eval in the loop. Not all

| B gt emergencies or situations can be covered in the
AFR(; : Dash 1. Be creative. Hangar fly or practice un-
s -gatie! | | _'é | scripted EPs in the sim. It pays to prepare for

the unexpected.

FY06 Ground | Ground Notes
As of November 30, 2005 . _

Class A " ClassB | ACC experienced its second fatal mishap in Nov,

' and again it was a motorcycle mishap. This mis-
hap brought the total to three fatalities in FYO6
for motorcycles. The Department of Defense’s
directed 75 percent reduction had placed the
ACC goal at not to exceed two fatalities.

0 0
2 0
0 0
0 0

Weapons Notes

Weapons safety has experienced an extraordi-
narily high number of mishaps during the first
quarter of FY06. We have exceeded FY0O5's first
As of November 30, 2005 quarter mishap numbers and have experienced

one-third of the total mishaps for the last fiscal
year. In the first quarter of FYO5, ACC units
experienced two missile mishaps and one ex-
plosive mishap; however, in the first quarter of
FYO6, ACC units have experienced five missile
mishaps and one explosive mishap. All of these
mishaps have been attributed to personnel er-
ror and could have been prevented. We must
stop this trend! Please ensure your personnel
are following tech data, procedures, and paying
attention to details.

=
Symbols f0r Mishap -Aircraft
Class A - Permanent Total Disability; Property Damage $1,000,000 or more + 4‘ A+ )fg
Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

FY06 Weapons

AWFL

Class C - Lost Workday; Property Damage between $20,000 and $200,000 hald Byl RSB B2
*Non-rate Producing —i— 4 X * +$
Q-1 F-4 HH60 F-15 Q-4 T-38

AR

30 ‘ JANUARY 2006 THE COMBAT EDGE
F/A-22 B-52 E-3C C-130












