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bout 6 months after joining the
A 12th Air Force safety staff in 2001,

| ran into an old feliow KC-135
navigator. His most vivid memory of our
past exploits was a long KC-135 trip we
took from Beale Air Force Base, Calif., to
Japan, back in the mid-1980s. He had
been my flight commander on that mis-
sion. | had almost forgotten about that
particular deployment, but the events
came back quickly as we reminisced.
Back then, | was a young aircraft com-
mander who would have described my-
self as being pretty safety minded ... but
you be the judge.

The venerable KC-135Q model that
we flew was a modified tanker designed
to support the SR-71 air refueling re-
quirements. Every couple of weeks, we
would deploy crews, aircraft, and parts
to our two detachments. One was lo-
cated at Kadena and the other at Royal
Air Force Mildenhall in the United King-
dom. The mission in question was one of
those regular swap-out sorties to Kadena
— well almost ...

Typically, due to the fuel and per-

formance constraints of the mighty J-
57-equipped tanker, we would have to
make at least one refueling stop either at

Eielson AFB, Alaska, or at Hickam AFB,
Hawaii, before proceeding to Kadena.
On this particular mission, we had an
additional stop at Anderson AFB, Guam.
Even with three full crews aboard, we
knew this was going to be a long mis-
sion. Some crew swap-out dynamics to
support other taskings added to the ur-
gency of our timeline.

The guidance under the old Strate-
gic Air Command for crew duty days was
something like 20 hours for a regular
crew consisting of an aircraft command-
er, copilot, navigator, and boom opera-
tor. An augmented crew with an addi-
tional aircraft commander, navigator, and

by Lt Col Edward H. Jarrett, Davis-Monthan AFB, Ariz.
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boom operator could go for 26 hours.
Based upon the winded flight plans
and our planned turn times at Hickam
and Anderson, we felt confident that
we would be able to complete our de-
ployment legs within the allowed 26
hours. Hack!

After about 4.5 hours of flying,
we arrived without incident at Hickam
and were expecting about a 2-hour
turn for fuel. Luck would have it that
business was booming, and we lost
over an hour turning the jet. Tick, tick,
tick ...

No big deal. We figured we
could make it up on our 6- to 8-hour
leg to Anderson. And we did, but only
by burning a lot of extra gas trying to
keep up with the winds and landing
code 3 for a minimum equipment list
required item. Then our time margins
were further shaved by an additional
hour waiting for the new replace-
ment part for the copilot’s instrument
power generator. And, yes, the third
crew — my crew — had the final leg
into Kadena. The clock was ticking
faster.

-

At this point in the mission, we
all felt that we were being safe by
pushing on to Kadena. No one saw
the need to stay overnight at Ander-
son. Besides, that would have meant
dealing with all the extra crew and
duty passengers, and it just so hap-
pened that our Director of Operations
(DO), now known as the Operations
Group Commander, was one of those
passengers. Even though our DO
made no effort to push our crew, as
a captain, | felt an urgency to get our
colonel to his destination. He asked
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a couple of times how we were doing
on time, and | assured him that we
should be able to get to our final desti-
nation within our crew duty time ...

Hatches buttoned up and en-
gines running, we were tired, but ready
to leave Anderson. Looking at our
watches and counting the minutes in-
stead of the 3.5 hours it would take us
to make it to Kadena, we were a little
less confident, but felt it was doable
— just barely. Anxiously, we broke
ground and headed for Kadena.

Shortly after we leveled off, my
navigator spun the winds and we
cross-checked our single inertial navi-
gation system for confirmation of our
time to landing. That'is when we had
to face reality. The stronger than ex-
pected headwinds indicated we were
not going to make it and changing ev-
eryone’s watches while they slept was
not going to change the fact that we
were going to land late.

Two hours into the flight, | looked
back and the only other person awake
was my boom operator. Even though
my copilot and | had discussed his
catching a few minutes of rest before
starting the descent for Kadena, it was
still an eerie feeling to know how ex-
hausted folks really were. If something
had happened, we would have prob-
ably been moving in slow motion until
those first doses of adrenaline kicked
in. Thankfully, our jet did not hiccup,
and we managed a very quiet and un-
eventful approach and landing..

While we were taxiing to park-
ing, my flight commander tapped me
on the shoulder and asked, “How’d we
do?” With regret and a certain amount
of disappointment, | told him that we
had missed our 26-hour crew limit by
20 minutes. After we opened up for
customs, the DO came up and asked

me the same question. | responded
nervously, “What would you like to
hear, Sir? The book answer or what
we actually flew?” He was clear, and
| repeated what | had told my flight
commander. He thanked me and that
was the last | heard of it — until |
returned home.

My crew, my flight commander,
and the other crewmembers onboard
learned some valuable lessons that
should have been obvious to us all, but
we missed them by leaning forward
to get the mission completed. Look-
ing back, my sense of risk manage-
ment was not very well developed and
my assessment of potential risk was
pretty poor. Although supportive, the
presence of the DO and the perceived
importance of getting to our destina-
tion further crippled our crew's sense
of risk exposure. Finally, the vagaries
of stronger- than-planned winds and
an unexpected maintenance problem
sealed our crew duty day violation.

Wisely, upon returning to home
station, the DO immediately issued
a Flight Crew Information File or FCIF
notice restricting crews to two legs
for deployments to Kadena with a re-
quired Remain Over Night or RON if
three legs were planned. The DO also
understood that by taking some of the
latitude away from the crews, he could
mitigate the risks resulting from their
willingness to push the limits of that
long crew duty day period.

Nearly 10 years later, | had the
opportunity to be a part of a mishap
investigation where being late was a
driving factor for a set of compound-
ing errors that resulted in the loss of an
airframe and all onboard. It was pure
luck that stopped me from being the
subject of someone else’s investiga-
tion. Luck is a fickle thing— don’t rely
on it to get you to the safe end of your
mission. ‘g
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0-0-1-3 Procaan

Tencues ResponsiBLe DRINKING

by A1C Lauren Sixbey, F.E. Warren AFB, Wyo.

he 0-0-1-3 program here

began | year ago as a re-

action to a national health

crisis. Binge drinking, un-

derage drinking and driv-
ing under the influence had become all
oo common.

“(Alcohol) has affected every
community, every campus.(and) pretty
much every place that touches lives
across the nation,” said Col Evan Hoa-
pili, 90th Space Wing commander here.
“As a military, we represent the society
we serve.”

For that reason, basc oflicials,
with the help of Wyoming first lady

THE COMBA'T EDGE

Nancy Freudenthal and a nonprofit
organization called Facing Alcohol
Concerns Through Education, created
the program, which is designed to in-
crease awareness of responsible drink-
ing. “Every single quarter since we’ve
implemented this program we’ve seen
a decline in alcohol-related incidents,”
Col Hoapili said.

The average age for alcohol-relat-
ed offenders has risen from 19 in 2003
o 22 in 2004. Also, the average blood-

alcohol content has declined in each of

the offenders, officials said. The pro-
gram is based on science and physiol-
ogy. The first “0” stands for zero drinks

for those younger than 21, while the sec-
ond “0” stands for zero DUI oflenses.
The “1” stands for one drink per hour
to give the liver enough time to process
the alcohol. The “3” stands for a maxi-
mum of three drinks per night to keep
the body’s blood-alcohol content below
0.05 percent.

The purposes of the program are
threefold, Col Hoapili said. First, it re-
minds people that it is not prohibition.
Second, it keeps most people under the
legal threshold of a blood-alcohol con-
tent of 0.05 percent. Third, it allows
people to keep their behavior at a per-
sonally responsible level.
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To get the program’s message out
to the troops, base officials made more
than 600 posters and distributed them
throughout the base’s 12,000-square-
mile missile complex. Four phases have
debuted since the program’s inception.
Themes were “Bad Call,” “Beer Man,”
“There’s More to Lile” and “It’s About
Drinking Responsibly.”

The themes have taken different
approaches to the program, from show-
ing the consequences ol a DUI offense,
to poking tun at the common criticisms
and misperceptions, to showing more

. ]

productive activities, olfticials said.

.Those productive activities, officials

said, provide Airmen something of val-
ue in exchange for drinking, including
late' night basketball, late night dances,
late night pool parties and a paint ball
course. Young Airmen run Dorm Es-
cape in the First Term Airmen’s Cen-
ter. It is open five nights a week and
provides video games, movies on big
screen televisions, pool, foosball and
other recreational activities.

Airmen here have embraced the
program. “(If you) stick to the rules,

-

you will stay out of trouble,” said Air-
man Ist Class Dwane Samuel, ol the
90th Logistics Readiness Squadron.

“People like to poke fun at the 0-0-1-

3 program, but you can’t go into a bar
and not think about it,” said Airman Ist
Class Tessa Cubbon, of the 90th Space
Wing. “Airmen are changing the way
they have fun.”

“I’s worthwhile because it takes
care of our most precious resource -
- qur people,” Col Hoapili said. “This
program keeps our people safe.” Jg
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missed something that was so obvious
on second viewing.

Another study | encountered
while stationed in England was done by
researchers at Sussex University. They
found that experienced drivers were actu-
ally less likely than inexperienced drivers
to look for potential hazards in unexpect-
ed locations. The study, which analyzed
eye movements of drivers watching video
clips of traffic situations, appears to indi-
cate that years of driving train someone
to look for the expected, not what is ac-
tually there.

On the surface, these “inatten-
tional blindness” studies seem to be bad
news for safety-minded motorcyclists.
They suggest that no matter what mo-
torcycle riders do, some inattentive driv-
ers will still not see them. It also has

obvious implications for those concerned
with the whole subject of driver distrac-

tions, including cell phone use. Despite
this, there are useful lessons here for all
of us.

For instance, although being
conspicuous is no guarantee you'll be
seen, Simons reports that it may improve
your odds on the road. He cites other
studies in which subjects were watch-
ing black-and-white objects on a screen
and an unexpected red object appeared.
Even with the color contrast, about 30
percent did not see the red object. The
good news is that at least the other 70
percent did.

Simons plans to join the facul-
ty at the University of lllinois next year
and hopes to do further research more
directly related to traffic safety by using
the university's driving simulator. On the
basis of the results so far, Simons sug-
gests that while nothing can guarantee
that motorcycle riders will be seen by

car drivers, attention-getting equipment
like modulating headlights (legal in most
states), along with brightly colored cloth-
ing and helmets, may help. “The goal,”
he says, “would be to make things more
distinctive.”

Because motorcycle riders are
so vulnerable in any bike versus car col-
lision, it is important to realize that just
because a driver might be looking right
at a motorcycle in traffic, it doesn’t mean
that he or she really sees it. Riders must
be prepared at all times to respond to
that reality. After all, half the people
never saw the gorilla. 3¢

Editor’s Note: to see video clip examples of
the “Inattentional Blindness” and “Gorillas
in our Midst” study, visit the University of
Illinois Visual Cognition Laboratory website,
at the following link: http://viscog.beckman.
uiuc.edu/djs_lab/demos.html .
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t was like a dream or even make believe, I peered hide it. Again the officer repeated his previous req
again at my rearview mirror to see if what I was see- As | stepped out of the vehicle, I held my composure
ing was real. The fog seemed to illuminate the rotat- 1 thought). Next came the sobriety test to dete 'min
ing lights, which were summoning my vehicle to stop.  ability to drive. I’ve driven many times before, ma
No! Not me, I thought as my mind raced for answers. in worse shape than this. As I completed the tests, €
What did I do? Was I going too fast? Didn’t | stop for I decided I shouldn’t have driven. My reflection t
that stop sign? I began to pull to the right and stopped my reality as the officer applied the handcuffs and p!
vehicle and pulled to the right side of the road. What was the rear of his car. I began to contemplate --.h_
taking so long? Where was the Security Forces member? about my career, my family and my futu‘r¢ The
A sudden thump! And big bright light results greatly oqu
! allic flashlight startled my “Your vehicle was reason I had to drive. °

ified him- punishment woul

< left of center Sir, wel ;‘;tg;;*' '

see your.identiﬁcatin and . may I see your .worth 1(“7

drivers license?” 1 . !
hurried to react to the i - ORn. 9 nd drivers 1(
officer’s request. I be- . ' i
gan to fumble through ' S . e
my wallet attempting to locate the items. I recalled the e 3

party I had attended. Joe was a good host, he wanted e

stay the night, but I was the tough guy, besides I oniy

a couple of drinks. Hearing the words, “Could you

step out of the vehicle” broke my thought pattérn

smell the alcohol on my breath‘7 Does he know‘l I

=

»
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ACC FY05 ANNUAL AWARDS

Lt Col Kenneth B. Craib
4+ 23rd Fighter Group
Pope AFB, N.C.

Maj Donald Temple

1st Reconnaissance Squadr
{l 9th Reconnaissance Wing

| Beale AFB, Calif.

£ TSgt David Haresh
g 9th Reconnaissance Wing
. Beale AFB, Calif.

SSgt Dennis W. Carr
55th Maintenance Squadror

Capt Thomas A. Cook
27th Fighter Wing
Cannon AFB, N.M.

Py 55th Wing
Selr] Offutt AFB, Neb.
FLIGHT SAFETY .
OFFICER OF THE YEAR AWARD
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. TSgt Joseph R. Winfield
. 2nd Bomb Wing
¢ Barksdale AFB, La.

GROUND SAFETY SPECIAL
ACHIEVEMENT AWARD

M TSgt Lewis E. Long
g 509th Bomb Wing
Whiteman AFB, Mo.

NUCLEAR SURETY OUTSTANDING
ACHIEVEMENT AWARD

g MSgt Ted Gacek
8 9th Reconnaissance Wing
) Beale AFB, Calif.

WEAPONS SAFETY

OUTSTANDING ACHIEVEMENT AWARD

* 7 % SSgtCodaJ. Whitchead
- 20th Component Mainte-
nance Squadron

20th Fighter Wing

Shaw AFB, S.C.

FLIGHT LINE SAFETY OUTSTANDING
ACHIEVEMENT AWARD

L& 27th Fighter Wing
. Cannon AFB, N.M.

LOGISTICS SAFETY OUTSTANDING
ACHIEVEMENT AWARD

Mr. Jack A. Wylie, Jr.
7th Bomb Wing
& Dyess AFB, Texas

SAFETY CAREER
PROFESSIONAL OF THE YEAR AWARD
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Y. MSgt Ted A. Gacek
W 9th Reconnaissance Wing
B Beale AFB, Calif.

EXPLOSIVES SAFETY OUTSTANDING
ACHIEVEMENT AWARD

1SG Pillai K. Sivakumar
N 428th Aircraft Mainte-
= nance Unit
§ 27th Fighter Wing
Cannon AFB, N.M.

CREW CHIEF SAFETY OUTSTANDING
ACHIEVEMENT AWARD

Capt Neil P. McCracken
Capt Norma Shelton
Maj Davin M. Shing
Capt Patrick Snyder
37th Bomb Squadron
28th Bomb Wing
Ellsworth AFB, S.D.

x AIRCREW OF DISTINCTION AWARD
F44
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& SSgt Jennifer Pratt
@ -"'_.' 9th Reconnaissance Wing
' A Beale AFB, Calif.

4

o s
GROUND SAFETY OUTSTANDING
ACHIEVEMENT AWARD

9 27th Fighter Wing
Cannon AFB, N.M.

FLIGHT SAFETY SPECIAL
ACHIEVEMENT AWARD

* K %

*
* ﬁ*’ 9th Reconnaissance Wing
H .' Beale AFB, Calif.
ﬂ? -2 A1 -
x TRAFFIC SAFETY SPECIAL
* ACHIEVEMENT AWARD
koo, K







ACC FY05 ANNUAL AWARDS

27th Fighter Wing,
Cannon AFB, N.M.

83rd Fighter Weapons Squadron,

Tyndall AFB, Fla.

5th Bomb Wing
Minot AFB, N.D.

388th Fighter Wing,

Hill AFB, Utah

421st Fighter Squadron,
Hill AFB, Utah

4th Fighter Squadron,
Hill AFB, Utah

27th Fighter Wing,
Cannon AFB, N.M.

55th Wing,
Offutt AFB, Neb.

355th Wing,
Davis-Monthan AFB, Ariz.
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MISSILE SAFETY AWARD

388th Fighter Wing
Hill AFB, Utah

33rd Fighter Wing,
Eglin AFB, Fla

Ist Fighter Wing,
Langley AFB, Va.

43rd Electronic Combat
Squadron,
Davis-Monthan AFB, Ariz.

34th Fighter Squadron,
Hill AFB, Utah

9th Reconnaissance Wing,
Beal AFB, Calif.

366th Fighter Wing,
Mt Home AFB, Idaho

522nd Fighter Squadron,
Cannon AFB, N.M.
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Mishap Statistics Scoreboard —

I i

B Aircraft Notes
FY05 Alrcraft As of January 31, 2006

Aircraft Aircraft We have successfully beaten the odds in the
Destroyed Damaged month of January keeping our streak of no rate
sk producing Class A mishaps to 3 months. Itis
evident that our efforts to stress safety after the
* holidays have paid off, making the skies a safer
* | place. However, continued success generates a
larger need to stay in the “safety mindset.” Itis
easy to rest on our laurels when things are go-
AWFC ing our way. We need to make sure that safety
is in the forefront of our daily operations. Stay
abreast of the latest and greatest procedures
and technigues and let's stay equipped to not
only provide air dominance, but to do it safely.

9 AF

12 AF

ARG
A ICT il il ] 4‘
2 T 4
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FY05 Ground Ground Notes
As of January 31, 2006

= e eeesemes . | ACC has lost five Airmen during FY06. Three
) Class A Ciass B have lost their lives due to motorcycle mishaps;
one to a 4-wheel mishap involving speed, alco-
1 2 hol, and fatigue; and one lost his life due to a
house fire. Personal risk management needs to
'" 2 0 be in the forefront of everyone’s mind as they go

0 1 about their on- and off-duty lives.

| 1 0

Weapons Notes

While our streak of no Class A or B mishaps con-
As of January 31, 2006 tinued this month, we unfortunately experienced

A three Class D mishaps. All were attributed to
inattention to detail where personnel did not
double check what they were doing. Luckily,
no one was hurt, but we shouldn’t be relying
on luck to keep us safe. We need to be vigilant
and not cut corners. If we don'’t return to these
basics, it WILL come back to haunt us. Take
the time to make sure things are done right the
first time no matter how much pressure you are
under to get the job done. It will pay dividends
in the end.

FY05 Weapons

Class A

o | |Oo (O

0
0
0
0

AWELD

B

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000
Class C - Lost Workday; Property Damage between $20,000 and $200,000

*Non-rate Producing

Symbols for Mishap Aircraft

+ A 4 A

A-10 B-1 F-16 B-2 U-2

—+4 X At 4

F-4 HH-60 F-15 RQ-4 T-38

A A
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The award submission and selection
brocess was extremely competitive this
past year. This is indicative of the prog-
ress that our wings have made in mishap
prevention, but there can only be one
winner. We at Air Combat Command
(ACC) Safety would like to extend
our congratulations to all the men and
womenot the 9th Reconnaissance Wing
out of Beale AFB, Calif., for having the
most effective overall safety program in
ACC during FY05. This month’s cover
recognizes the 9 RW for their “High Al-
titude Achievement;” a job well done
and we wish them continued success in
the following year.





