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hat is “rogue main-

tenance,” you ask?

Some of you sea-

soned  maintain-

ers probably have
somewhat of an idea. For those of you
still pondering, let’s first define the
word rogue. A rogue is an unprincipled
person or an undesirable variation from
a standard. My view of rogue mainte-
nance is just that, unprincipled mainte-
nance or an undesirable variation from a
maintenance standard. Most of you have
probably heard the term “‘rbgue cop.”
You know, someone given tremendous
responsibility in the community to serve
and protect, but who takes advantage of
that trust and responsibility by engag-
ing in unacceptable, irresponsible, and
unprofessional behavior by breaking the
law themselves and taking matters into
their own hands. Rogue maintainers ba-
sically do much the same thing, except
they commit their offenses in the aircraft
maintenance community by engaging in
unacceptable, irresponsible, and unpro-
fessional behavior by violating Techni-
cal Orders (T.O.s), job guides and work
cards, and taking matters into their own
hands; T.O.s not included! Don’t look
surprised, but instead, pay attention be-
cduse you just might have a few in your
own unit. Sometimes their offenses,
and maintenance practices go undetect-
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ed, but on occasion, their unprincipled
maintenance activities surface in the
form of damaged equipment, damaged
aircraft, and even injury to themselves
or others. If you’re a maintainer, 'm
almost certain you’ve crossed paths
with someone who exemplified the poor
maintenance qualities that have been
mentioned so far. This might sound
harsh, but the result and reality of such
unacceptable maintenance practices is
what’s really harsh. Please do your part
1o ensure rogue maintenance is stopped
whenever and wherever it rears its ugly
head.

The term rogue maintenance oc-
curred to me after many years of direct
involvement in the aircraft maintenance
community. As an aircraft maintainer
as | tried to understand why someone
would be willing to cut corners and put
themselves in a position of such intense
scrutiny if something went wrong. 1’ve
had the opportunity to perform and over-
see many aspects of maintenance from
several difterent perspectives; crew
chief, Quality Assurance (QA), flight
chiel, expediter, production superinten-
dent, and as a Flight Safety NCO. [I’ve
been there so to speak and that is why |
feel strongly that it is imperative for ev-
eryone in the maintenance community
at all levels to stop unacceptable main-
tenance practices before equipment is

damaged, an aircraft destroyed, or even
worse someone is fatally injured. If you
are guilty of such rogue maintenance
practices, an immediate halt to those un-
principled maintenance practices is the

only acceptable course of action. It’s
not a matter of “if” something will go
wrong, but instead, a matter of “when,”
should you continue down that road. If
you know of someone practicing unac-
ceptable, irresponsible, or unprofes-
sional maintenance, confront them and
backup your confrontation with action if
necessary. If you are aware of it, but say
or do nothing, then you have, in effect,
condoned and accepted the unprincipled
maintenance being performed. These
rogue maintainers put themselves, you,
and others in harms way and jeopar-
dize aircraft and equipment, which ulti-
mately jeopardize the mission. The tre-
mendous cost associated with damaged
equipment, facilities, and aircraft goes
without saying.

AF121-101, Aerospace Equipment
Maintenance Management, paragraph
1.2. states: “All levels of supervision
must place emphasis on safety, qual-
ity, and timeliness in the performance
of maintenance. Quality maintenance
depends on the integrity and skills of
the technician. This concept must be
fostered by each supervisor and techni-
cian and will not be degraded. Short-
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cuts or incomplete maintenance actions
are prohibited.” Integrity is the word |
key on, unfortunately, not all of our Air
Force members embody the same levels
of integrity and that is where you have
to step in. Don’t think for a minute it
can’t happen in your unit. Job guides,
T.O.s, and check!ists were established to
ensure specific steps are accomplished
for safe and thorough task completion.
Safe and thorough task completion ul-
timately helps determine the quality of
the maintenance product. Rogue main-
tenance can occur on a variety of levels,
but the results are usually the same.
Who did it? Who did it becomes
the main focus when or if negligence is
determined. If you are at fault, i.e., the
perpetrator, you will find yourself in a
position that will not be positive for you.
An intense chain of events takes place.
Here’s what I've witnessed; your su-
pervisor arrives on the scene, followed
by his supervisor, fotlowed by mainte-
nance supervision at all levels, and in
some cases your unit commander. It
doesn’t stop there; QA arrives on the
scene, followed by your unit or wing
safety personnel, because an incident
has occurred which could possibly lead
to a reportable mishap. If that doesn’t
get your attention, sometimes the ap-
plicable group commander heads ouf to
assess the damage for themselves when
it’s one of those situations that have to

be seen to be believed. I've also wit-
nessed wing commanders interrupt their
busy schedules to come see what all the
fuss (radio traffic) is about. And where
does that put you? In the spotlight of
course, but not the type of spotlight you
want to be in! You may as well be wear-
ing a sign that says: “l am the individual
who failed to follow tech data and I am
personally responsible for the damage
to this aircraft.” There’s more ... QA
then starts their investigation and inter-
view process with you; and if that’s not
enough, safety personnel are required
to investigate, interview you and other
potential witnesses, and obtain witness
statements. The safety oftice’s goal is
mishap prevention, so safety personnel
will determine what happened and make
recommendations to prevent the inci-
dent from happening again. But you’re
not out of the woods yet!

A task decertification might be in
order depending on the task. In some
units, the perpetrator gets to brief roll
calls or have to visit maintenance su-
pervision or the unit commander and
explain why they decided to cut corners
or skip key steps in a task that result-
ed in damage. The damaged facility,
equipment, or aircraft doesn’t get hid-
den away and it can sometimes take
weeks for the damage to be repaired.
in the meantime, that damaged hangar
door oft its tracks, the huge hole in the

aircraft wing, the aircraft resting on its
fuselage due to a collapsed gear, or that
aircraft with the missing hatch will be-
come a constant reminder, and become
a topic of conversation with your name
attached to them as the perpetrator. That
kind of attention, I think most of us can
do without. A situation like this has the
potential to not just ruin your day, but
your career.

Here is something for maintainers
to think about: remember, you are liter-
ally putting the lives of others in your
hands when you are preparing an aircraft
to fly its next mission. Our aircrews
step lo the aircraft with the confidence
that you, as an Air Force maintainer, are
providing the best product available in
terms of safe, reliable aircraft for fhght.
Aircrews expect you to have properly
prepared the aircraft so they can eftec-
tively fly the intended mission and re-
turn home safely. There is an unwritten
trust that exists between those who fly
and those who prepare the aircraft for
flight. When you perform rogue main-
tenance, you violate that trust. It takes a
very long time, if ever, to gain back the
trust of coworkers, supervisors, com-
manders, pilots, and aircrew members
following a mishap where negligence
has occurred. The few minutes gained
by cutting corners or allowing others
to do it aren’t worth it; don’t become a
rogue maintainer. W
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Another Approach

by MSgt Michael L. Walter, Langley AFB, Va.

Photo by 1Lt Greg Hignite
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suminer, the Air Force lost nine active
duty personnel to automobile mishaps
and another nine to motorcycle mishaps.
Tragically, these two categories account-
ed for 62 percent of this period’s fatali-
ties. Drowning mishaps accounted for
another five Air Force deaths. Getting
everyone to wear their seat belts, wear
personal flotation devices, and use the
appropriate motorcycle equipment can
make a big difference. Ask your Air-
men to consider this question as they are
planning their campaigns, “Why don’t
Airmen choose to wear personal protec-
tive equipment like seat belts or flota-
tion devices?” Encourage your Airmen
to develop new and innovative ideas to
get the message out to keep each other
safe.

ACC has had some major success;
for two consecutive years the Command
has not lost a single person in a motor-
cycle-related accident during the cam-

Photo by SSgt Amber K. Whittington

paign. We attribute this success to the
hard work and diligent efforts at every
level to include those individuals that
made safe decisions — even when no
one was there to remind them. We need
the same level of focus again this year.

Finally, 1 challenge everyone to
speak up and get this message across —
don’t just let your Airmen take the ball
and run — they still need your support.
After the “101 Critical Days of Sum-
mer” are over, and your Airmen, friends
and coworkers are safe and sound, you’ll
know your campaign was successful. If
this is the case, take note of what went
well to better plan for next year’s efforts
and also share your success with the
command. We’ve made progress, but
need your support to get younger per-
sonne! actively engaged and leading the
campaign if we hope to reduce fatalities
and prevent mishaps.

»

Photo by Mr. Dale Eckroth

Photo by Capt Carlos Diaz

The “101 Critical Days of Sum-
mer” campaign began in the early
1980s and was developed to counter the
traditional increase in Air Force mis-
haps and fatalities that occur during the
summer months. Campaign efforts at-
tempt to increase personal awareness of
risk and thereby reduce the number of
summer mishaps and fatalities. Tradi-
tional efforts include: messages by se-
nior leadership, mass briefings by com-
manders, weekly supervisory briefings,
pre- trip/travel/departure briefings, etc.

Photo by Mrs. Jennifer Brugman
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by Mr. Scott-Eck, Barksdale AFB, La.

ell ... it’s that time again ...
sumimertime is here and ’'m
coming for a visit. Who am
1?7 Why it’s me, your old friend ... the
101 Critical Days of Summer. When |
knock on your door, are you going to let
me in? Don’t make it a boring summer
for me; go ahead ... have a few beers
before you go boating. Go on ... you
don’t need any training to ride that mo-
torcycle. Sure, you can cut the grass
in open-toed sandals. Remember, if it
looks easy on TV, it must be, 1 bet you
can do it on the first try ...”

What’s not to love about this time
of year; it’s a glorious period of summer
vacations, a chance to kick back. relax,
take some time off, and maybe do a little
traveling. It’s also a time when people
becomesodistractedand more concerned
about their off-duty endeavors, that they
tet their guard down and do things; stu-
pid things they know aren’t right like
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drinking and driving,

speeding, exceeding the limits of

their skills or equipment, or failing. to
use appropriate protective gear,
Unfortunately, past history shows
that several Air Force personnel will
lose their lives or sustain a serious in-

jury during this time period. Most of

these incidents will be-directly related to
the operation of some form of vehicle
while under the influence of alcohol;
and as the result of those unsafe acts,
the lives of Airmen and their families
will change forever. Last year during
this time frame, 262 ACC warriors were
involved in some type of mishap; and
when all was said and done, these war-
riors were taken out of the fight and the
mission suftfered.

So how can you protect yourself

and the wing’s vital mission during this
time? One way is by following this sim-
ple acronym:

Sleep is crucial to ensure the body
and mind are both well rested for the
task at hand. A well-rested individual

a®

- o
- "v‘.’
b

e R
-
; . has quicker re-

flexes (if needed)
and the ability to make bet-
ter decisions.

Alcohol and any activ-
ity do not mix. Alcohol is a depressant
which impairs reasoning ability, judg-
ment, and reflexes.

Find time to relax and don’t try to
cram too much activity into your sum-
mer vacation. Enjoy lite and the time
you spend with your loved ones. Take
some time to “stop and smecll the roses,”
and while you’re at it, find some time
for yourselt to get into proper physical
condition.

Educate yourself. If you’re go-
ing to try a new physical activity, learn
all you can about it first. Consult the
experts, think about the risks, and plan
ahead for contingencics. Above all.
trust your instincts. It it sounds unsafe
and looks unsafe ... it probably is.

Remember: fun and risk needn’t
go hand-in-hand when the 101 Critical
Days of Summer rolls around each year.
We can’t control the 101 Critical Days
and keep them from coming, but, with a
littte planning and forethought, we can
set historically low mishap rates.

“So, when | knock on your door.
are you going to let me in?”. ‘g

Sincerely yours,
~ The 101 Critical Days of Summer

M .
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I've lived & learned by SSgt e Nifong-velazquez, Barksdale AFB La
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et me tell you a story. It’s nota

“Once upon a time ...” story but

a true life story. The good thing
about this story is that there is a “happily
ever after ending,” or at least “happily
ever after” until next time. Hopefully,
the individuals involved learned a les-
son on personal risk management.

It was a cold January morning and
I was on my way to scout out some new
water for an upcoming fishing tourna-
ment. Prior to my departure, | checked
my boat and truck to make sure | had ev-
erything I needed and performed a func-
tional check of my safety equipment. |
checked tire pressures, life vests, oars,
flares, keys, gas, oil, lights, engine kill
switch, and last, but not least rods and
tackle. Everything was good to go, so |
headed oft to pick up my fishing buddy.

After about a 2-hour drive, we
launched my boat and we were off to
explore the waters of the Cooper River.
Because it was the day after a cold front,
we were not expecting to catch many
fish, as the winds were around 10-15
mph out of the S-SW, water temperature
was 47-48 degrees, and by the after-
noon, the air temperature had only risen
into the low 60s.

Around 1500, we decided to call
it a day and headed for the boat launch
to pack up and head home. As | was
waiting to put my boat on the trailer, |
watched an individua! launch a Jet Ski.
He was only wearing jeans, a sweatshirt,
and a life vest. | thought it was kind of
strange that someone would be jet ski-
ing in that water temp and cool climate
without a heavy wet suit.

My fishing buddy and I got my
boat loaded and out of the water and
started strapping it down when | no-
ticed the individual on the Jet Ski had
his young son and wife join him for a
ride. The driver and passengers were all
dressed alike: life vests, jeans, sweat-
shirts, but no wet suits.

As my buddy and | were tatking
to some other fishermen, we heard a
scream for help. | looked down towards
the boat launch and saw the Jet Ski float
past, and then noticed a hand out of the
water on the far side of the dock, wav-
ing. | knew [ didn’t have any time to



waste, as a person had died of hypother-
mia in a boating accident at Lake Wa-
teree just a few weeks earlier.

I sprinted toward the spot where
the hand was and found the family
fighting the incoming tide while trying
to hold onto the dock. [ snatched the
young child out of the frigid waters and
handed him to another individual. I then
guided the mother and father around the
corner of the dock so they could walk up
the boat ramp. Once they were safely
out of the water | turned my attention
back to the youngster. '

I took the youngster’s life vest and
upper garments off. He was screaming,
shivering, and complaining of how cold
he was. Once | got his upper garments
off, I took my sweatshirt off and put it
on him. [ then suggested to the parents
that we take the child to their car and get
the heater going to help warm him up.

I monitored the family to see

Alitte PRIM
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if they would need turther assistance
while another boater salvaged the Jet
Ski. After a while, they said they were
fine and would not need any more help.
The mother could not stop thanking me
for what I had done to help them. | ex-
plained to her that I hadn’t done any-
thing more than anybody else would
have done; | was just the first one to get
to them.

After everyone had calmed down,
I found out that the gentleman had just
bought the Jet Ski a couple of days prior.
As a matter of fact, he admitted that he
didn’t have any experience riding or op-
erating a Jet Ski, and hadn’t bothered to
get any hands-on instruction or training
from the dealer when he purchased it.

With that said, there are a few les-
sons to be learned here. First, if you are
inexperienced in operating something
you purchase, seek training if it is avail-
able. Second, be it a boat, motorcycle,

Personal Risk Management Can Prevent Watercraft Tragedy
by MSgt Steve Borton, Shaw AFB, S.C.

Photos by SrA Austin Knox

Jet Ski, or other recreational vehicle,
become proficient in the operation be-
fore you take on passengers. Finally,
make sure you always have the required
or proper protective equipment for the
conditions. With the cold water temper-
atures involved with this incident, the
family should have been wearing heavy
wet suits. Had this incident happened
on the main river, away from the boat
launch, the family most likely would not
have survived. Don’t let this happen to
you. Always practice the principles of
personal risk management.

If you are interested in receiving
training on your personal watercraft and
boats, contact your local Department of
Natural Resources (DNR). Most DNR
offices offer online or video training.
Also, once you successfully complete
this training, most insurance companies
will offer you a discount on your insur-

ance policy. W
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Mishap Statistics Scoreboard ———

YOS Alrcralt ool AircritNowes
Aircraft [ Aircraft | '

Fatal Destroyed Damaged

ACC had two Class A mishaps this month: one Pred-
ator and one F-16; both destroyed but thankfully no
injuries! One trend we've seen of late is the loss of
aircraft panels, flight controls and other equipment
A and the subsequent IFEs. Please take the extra time
_* to get a good look at the outside panels/airframe dur-
: * ing preflight. Spring and summer leave behind most
e —J:_ of our icing problems but bring with them severe
AN weather and my favorite, embedded thunderstorms.
Lo, LUl If you can't avoid them, suck it up, divert, and live to
AFRO fly another day.
ThE% gL
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FY06 Ground

As of March 31, 2006

Class A wo There were no Class A or B mishaps during Mar

06. Currently for FYO6 there have been nine Class

1 3 A mishaps as compared with eight for FY05. Class

3 1 B mishaps have increased from zero in FYO5 to five

" . in FYO6. Just 8 weeks away begins the 101 Criti-

4' 1 cal Days of Summer. Have you begun planning your

Critical Days safety program? Keep in mind, motor

1 0 | vehicle operations and high risk summer activities
should be at the forefront of everyone’s mind.

FY06 Weapons

: As of March 31, 2006
BT A Weapons Notes
Class A Class B

We've had a good run this last month. With the
change to AFl 91-204 and several down graded mis-
haps we only had one Class E! Great work out there
being vigilant and keeping safety and tech data on
the forefront of operations!

0 0
0 0
0 0
0 0

—
Symbols for Mishap Aircraft
Class A - Permanent Total Disability; Property Damage $1,000,000 or more + 4‘ A+
Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

Class C - Lost Workday; Property Damage between $20,000 and $200,000 A-10 B1  F16  B-2 u-2

+4 X Ats

Q-1 F-4 HH-60 F-15 RQ-4 T-38

|4~ %

F/A-22 B-52 E-3C C-130
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